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NAME MEANING

Organizational analysis To examine an existing organization and its results in order to 
understand how it works.

Organizational design To establish an organization that meets the requirements.

Organizational change To modify an existing organization that no longer functions as 
it should.

When we examine the basic elements of the organization in Chapters 3 to 11, 
we also look at all three angles:

• Organizational analysis
• Organizational design
• Organizational change

1.6 Organizational theory and practice

All models are wrong, but some are useful. 

George Edward Pelham Box (British statistician, 1919-2013)

A theory is trying to predict what actions could lead to the desired result and why. 
With a theory, we are thus establishing a simplistic model of reality – of practice.

As major consumers of organizations, we need theories about them. The 
theories help us understand contexts and predict cause and effect, without 
necessarily having to conduct experiments in practice. All those who lead the 
organizations, work within them, and the other stakeholders of the organiza-
tions, such as suppliers, customers, authorities and the surrounding society, 
thus need some knowledge of organizational theory.

FIGURE 1.14 The 
difference between 
analysis, design and 
change.
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