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FIGURE 0.1 The book’s 
main figure, showing 
a model of an orga-
nization – with the 
basic elements of 
people, management, 
culture, structure, 
processes, and strat-
egy, plus the organi-
zation’s surroundings.
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The content and style of the book, using many practical examples, also make 
it suitable for self-study and as a textbook/supplementary reading for the fur-
ther training of managers in both the public and private sectors. The interest in 
and need for this are high, which the emergence and numerous applications to 
attend mini MBA programmes, among others,  also indicate.

Organization and people covers all the main tools/theories of the area. It has 
an international perspective, with a focus on globalisation, and contains the 
latest organizational developments, e.g., CSR (corporate social responsibili-
ty), and social entrepreneurship, Gary Hamel’s innovation management, work 
psychology, including stress and burn-out, etc.

The book also focuses on change management, entrepreneurship, innovation 
and creativity, as well as how organizations deal with these issues.

Chapter 1: Organization and organizational theory is an introduction to 
the subject area. It is followed by Chapter 2, “Historical development in theory 
and practice”. Chapters 3 to 11 follow, all of which relate to the basic elements 
of the organization.

For the reader to be able to acquire such a complex and wide range of dis-
ciplines, a clear overall structure is important. The structure I have chosen is 
shown in the book’s main figure below.

The chart on the next page shows how the book’s chapters relate to the 
main figure.
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FIGURE 0.2 The organization of the book in relation to the elements of the organization.

The book is rounded off with a short chapter 12, which addresses entrepreneurship.

Explanation Discussed in: 

What does the organization look like? 
How is it divided and who manages whom? 
What divisions, departments, teams, and functions exist within the 
organization?

Chapter 3

How do you map a person’s personality?
What motivates people? 
How do individuals within the organization work?
How do people react to change? 
What are stress, burn-out and bullying?

Chapter 4

What’s the difference between a group and a team? 
How does a group or a team work within the organization? 
How do conflicts arise, and how are they handled?

Chapter 5

How is the company managed? 
What skills should a manager have? 
What is self-management??

Chapter 6

How is the world around the organization, authorities, customers, 
competitors, media, etc.? 
What are sustainability and CSR?

Chapter 7

What characterises the organization and what values does it have? 
What affects the culture of the organization? 
How do we analyse international cultural differences?

Chapter 8

How do we communicate within the organization?
How do we develop new ideas in the organization – are innovative? 
How are decisions made in the organization?

Chapter 9

What does the organization want and need: what is its mission and 
vision? 
How is a strategy process progressing?

Chapter 10

What is a project and what should the project manager be able to do? 
What is a project model and what are the phases a project goes 
through? 
How is the project organized, and what is programme and portfolio 
management? 
What is change management? 
What is a change model? 
What change strategies and concepts can we use? 
How is the change executed?
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