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1.4 The life cycle of the organization 
The actions of people and the demands we can reasonably make on them depend 
on where they are in life; whether they are “children”, “teenagers”, “adults” 
or “retirees”. We can describe an organization similarly, and we are therefore 
talking about the life cycle of the organization.

The American Professor, Ichak Adizes (1937-) (Adizes, 2004) has outlined such 
a life cycle (see figure 1.12).

FIGURE 1.11 The basic 
elements of an orga-
nization.

FIGURE 1.12 Adizes’ 
life cycle of organi-
zations.
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FIGURE 1.12
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