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1.1 What is an organization 

Organized crime in America takes in over forty billion dollars a year. This 
is quite a profitable sum, especially when one considers that the Mafia 
spends very little for office supplies.

Woody Allen (American actor and director, 1935-)

There is no single definition of the word “organization” that all professionals 
agree on. In this book, we define the word in this way:

An organization is a well-considered set-up with a connection to the outside world, 
where a group of people consciously work together to achieve one or more common 
goals.

Let’s take a look at the elements of the definition:

• A well-considered set-up means that the organization is structured and 
managed in a certain way and can function even if some of the people in 
the organization are replaced. So, there is something of a structure and 
some common rules.

• With a connection to the outside world means that an organization is af-
fected by the outside world and affects the outside world itself. In other 
words; an organization is an open system. 

• A group of people consciously work together means that the members of the 
organization are people who know they belong to an organization and 
must cooperate.

• One or more common goals means that the organization has a purpose that 
the members to a greater or lesser extent work together to achieve.  
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