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Chapter 1

EXAMPLE

MANAGE THE FAMILY AS A BUSINESS
If you want to have a happy and structured 
everyday life in your family, you must dare to 
delegate responsibility and develop a strat-
egy for what you wish your family life to look 
like, considers Bo Bresson, father of five and 
management coach. According to him, one 
of the ways to get a structure in everyday life 
is to take tools from our corporate culture 
and transfer them to family life. This strategy 
has made his big family work.

– “Looking at modern companies, you 
understand that management is no longer 
about deciding. Management is, of course, 
a question of some people working well to-
gether. This is also true in our family. To us, 
proper family management is that there is 
one person who is in charge, to ensure that 
the organization is in place, that we are well 
motivated, etc.”

In 90% of the families that Bo Bresson knows 
about, the woman makes the most deci-
sions. In the Bresson family, they have cho-
sen a different approach.

– “If you have a job, you also automati-
cally have the responsibility that follows. I 
have, for example, the task of purchasing 
groceries, and thus I am also responsible for 
all associated decisions. My wife, however, is 
responsible for the garden, and here she is 
the only person who makes all the decisions 
that need to be made,” he continues.

– “Where it goes wrong in most families 
is when you have only had the task delegat-
ed to you, while the responsibility remains 
primarily with the woman. And that is the 
problem. Tasks such as vacuuming and 
cooking are not very strenuous. But having 
the responsibility for the task, to ensure that 
it is done, to set the standard, etc.; that is the 
exhausting part!”

 (From dr.dk, on the  
P1-programme “Apropos”,  

broadcasted on 11 July 2011 at 3:30 p.m.) 

As mentioned, we often consider organizations as living creatures that will 
and can do something and to which we can assign adjectives. An organization 
can be well-run, heavy, accommodating, bureaucratic, etc. The organization’s 
management often sets out values that characterise the organization – or rather 
the values that the management would like to have describe it. As an example, 
Google’s Ten Things are shown with the famous motto, “Do No Evil”:
  

FIGURE 1.8 The family is also an organization.
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The family is also an organization.
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