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FIGURE 0.1 The book’s 
main figure, showing 
a model of an orga-
nization – with the 
basic elements of 
people, management, 
culture, structure, 
processes, and strat-
egy, plus the organi-
zation’s surroundings.

Surroundings

People
Manage-

ment

Culture

Strategy

Processes

Structure

The content and style of the book, using many practical examples, also make 
it suitable for self-study and as a textbook/supplementary reading for the fur-
ther training of managers in both the public and private sectors. The interest in 
and need for this are high, which the emergence and numerous applications to 
attend mini MBA programmes, among others,  also indicate.

Organization and people covers all the main tools/theories of the area. It has 
an international perspective, with a focus on globalisation, and contains the 
latest organizational developments, e.g., CSR (corporate social responsibili-
ty), and social entrepreneurship, Gary Hamel’s innovation management, work 
psychology, including stress and burn-out, etc.

The book also focuses on change management, entrepreneurship, innovation 
and creativity, as well as how organizations deal with these issues.

Chapter 1: Organization and organizational theory is an introduction to 
the subject area. It is followed by Chapter 2, “Historical development in theory 
and practice”. Chapters 3 to 11 follow, all of which relate to the basic elements 
of the organization.

For the reader to be able to acquire such a complex and wide range of dis-
ciplines, a clear overall structure is important. The structure I have chosen is 
shown in the book’s main figure below.

The chart on the next page shows how the book’s chapters relate to the 
main figure.
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FIGURE 0.1
The book’s main figure, showing a model of an organization – with the basic elements of people, 
management, culture, structure, processes, and strategy, plus the organization’s surroundings.
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