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Chapter 1

 
EXAMPLE

ZENIA IS NEW ON THE JOB
It was Zenia’s first day at her new work at the company, Colo-
kum Ltd., the leader in the design, production and sale of 
bathroom solutions.

Zenia had recently graduated as a marketing economist, 
and the only work she had had in the past was during her 
studies, where she worked at a gas station in her hometown 
in the evenings and weekends.

Zenia had attended two job interviews before she was 
offered employment. The first interview was with Regional 
Sales Manager, Jonas Hildebrandt. In the next round, So-
nia Ottfeldt, VP HR, had also participated. Between the two 
conversations, Zenia had to perform a test that Jonas had 
explained:

“As a result of last year’s strategy process, the manage-
ment – i.e. the SVP level – decided to improve the quality 
of our recruitment process. We have even written into our 
vision – the one we refer to as “Colokum Futurum”, in short, 
CF – that we want the best employees in the industry. Specif-
ically, we have therefore decided that everyone we employ in 
permanent salaried positions must be tested by a business 
psychologist.”

The test was conducted online, and as part of the test, 
Zenia was interviewed by the business psychologist. The 
test was known as NEO PI-R (NEO personality inventory – re-
vised), and Zenia had read the following description of the 
test:

– The test is based on the internationally recognised 
five-factor model (FFM) for the personality. It includes, 
among other things, the use of the well-known MBTI (My-
ers-Briggs Type Indicator).

At the 2nd meeting with Jonas and Sonia, Zenia had re-
ceived the following feedback on her test result:

“The five factors we measure are emotional reactions, 
openness, extroversion, conscientiousness, and kindness. 
The test shows that you are calm and capable of coping with 
stress, that you have a practical approach to matters and are 
open to new actions. You are extrovert, i.e. outgoing, as well 
as active and lively, you are reliable and fairly well organized, 
and you are generally warm, confident and pleasant. Every-
thing is okay, but we would have liked for you to have scored FIGURE 1.1 Zenia at work
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