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EXAMPLE

ROSKILDE FESTIVAL – AN ORGANIZATION

Roskilde Festival is led by a CEO (Chief Executive Officer), whom we would 
refer to in Danish as a “direktør” (Director) or an “administrerende direktør” 
(Managing Director). The text in the different boxes in the organization 
chart is a mix of the English and Danish languages, depending on the cus-
toms and who the audience is. 

FIGURE 1.5 The or-
ganization of the 
Roskilde Festival.

The above definition may not be crystal clear and unambiguous, but it is useful 
in most contexts.

It is also worth mentioning that the US company manager and organiza-
tional theorist, Chester I. Barnard (1886-1961) in 1938 wrote the following 
(Barnard, 1968): 

“An organization comes into being when there are persons able to commu-
nicate with each other who are willing to contribute action to accomplish a 
common purpose.” 

The organization, therefore, consists of:
• Communication
• A common purpose
• The willingness to contribute action
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