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Chapter 10

EXAMPLE

P Is there political instability?

Is political power changing?

Are significant changes of tax policy, health policy, education policy, etc. on the way?

E Is there economic growth or crisis?

Are there changes in interest rates, exchange rates, etc.?

S How is the development within age distribution, population growth and immigration?

Are cultural changes occurring in society, such as increased anxiety about terrorism?

T In which direction are technological developments, for instance, towards the deployment of wireless internet?

How are our everyday lives affected by technology, such as infrastructure, shopping via the internet, etc.?

L How is the legislation changing, for instance, increased penalties for violence, traffic offences, etc.?

How is the consumer’s legal position changing?

E Are there climate changes and what do they mean? For instance, harsher weather with multiple storms and floods.

What are the trends as far as organic products go?

In the following example, the PESTLE analysis is unfolded.

FIGURE 10.23 Check points for PESTLE analysis.

MAX’S KEBAB
Max, who had immigrated to Denmark from 
Turkey in the 1990s, had successfully built 
up his fast-food restaurant in the great city, 
where 50,000 people lived. The restaurant 
offered the usual fast food dishes, such as 
hot dogs, French fries, burgers, etc. However, 
Max’s speciality was kebab, and every day he 
sold many durum rolls and pita bread with 
kebab.

The business went well, and Max recent-
ly began to wonder if this success could be 
transferred to one of the towns nearby. The 
idea came to Max, who one day had a chat 
with one of his good and loyal customers.

“Why don’t you open a branch with us in 
Soerup, Max? It might be a small town, but 
we have no places to get food at all. When 

Brugsen closes at 6 in the evening, there is 
nowhere to get something warm to eat. There 
are some empty locations that could be suit-
able.”

Max, who did not even have any training, 
was proud that his daughter Ayla had gained 
an education and was now studying to be-
come a market economist. Late one night, 
when Max came home from work, he shared 
his thoughts with Ayla, and together they did 
a PESTL analysis – a tool that Ayla had re-
cently learned about as part of her education.

“If we start with the political factors,” Ayla 
said, “then you know the rules, for instance, 
the demands of the health authorities, what 
the food controls look for, the Smiley scheme, 
etc. There is nothing new in this area.

Organization and people_tryk.indd   472 13-03-2020   10:23:02

FIGURE 10.23
Check points for PESTLE analysis.� © Praxis – Nyt Teknisk Forlag 2020

194016-1.indd   273 4/18/2020   1:45:28 PM


