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Internal S
• We are the only ones in 

town that have Danske Spil 
after 6 p.m.

• We have high-end ice 
cream.

• We have heating oil and 
fuel.

• We are part of a good and 
robust chain that helps us.

• Good suppliers.
• Bastian and My are highly 

motivated employees.

W
• Dingy and run-down shop.
• Clerks not friendly or chatty.
• Poor car wash – a lot of complaints.
• Poor parking conditions, so it’s hard to refuel.

External O
• The Deli is closed, which 

could provide an oppor-
tunity to increase sales to 
lunch customers.

T
• Netto is now open until 10 p.m. with more 

choices and cheaper items.
• The Shell station in the neighbouring town 

has a new car wash that washes cars better.
• The bakery has begun to sell coffee and 

draws breakfast customers.
• The economic crisis makes people hold their 

money tight.
• Harder to get good employees because they 

would rather work for Netto, who need more 
employees now that they have long opening 
hours.

The SWOT analysis can be performed on individuals, assignments, projects, 
and issues, but also in more general areas: organizations, groups, municipali-
ties, regions – even countries. On the next page, a SWOT analysis for Denmark 
is reproduced!

FIGURE 10.26 Jensen and the consultant.
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