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EXERCISE

FIGURE 10.48 Blockbuster was eaten by Netflix.

Clayton Christensen highlights Netflix as a 
genuinely disruptive company, compared 
to Blockbuster. The streaming service Net-
flix built was a simpler and cheaper way 
to watch movies than renting the films on 
DVD or BluRay at Blockbuster.

NETFLIX
• Read the example, Netflix.
• Does Netflix meet the three conditions 

for disruptive Innovation that Clayton 
Christensen set out?

• How did Netflix gradually manage to 
get hold of the market to an extent 
where Blockbuster was outcompeted 
and eventually went bankrupt?

• Discuss why Blockbuster failed to 
wake up in time and fight against Net-
flix.

Now it is time to see how we prepare and implement the strategies!

COSTUMER 
NEEDS
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