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• Exploration. Exploration is about the organization looking for new tech-
nologies or new ways to do things. This implies change, risk, and innova-
tion.

• Exploitation. Exploitation means that the organization utilizes the 
known and existing technology to do things in a new way. This implies 
refinement, efficiency, selection, and implementation.

From the two dimensions, four different strategies are defined. The correlation 
is shown in the figure below, where also the four strategies are defined:

STRATEGY DESCRIPTION REQUIREMENTS FOR THE 
ORGANIZATION

Prospector First 
mover

Are innovative and constantly 
looking for new opportunities 
to test these. Has great exter-
nal focus and seeks to differ-
entiate itself in the market.
Going for growth and willingly 
taking a risk.

Creative, innovative, flexible, 
and decentralised. 
Focus on external efficiency 
– doing the right things.

High  
exploration
Low  
exploitation

Analyzer Second 
mover
Fast  
follower

Can be considered as a com-
bination of defender and 
prospector. Sticks to the safe, 
but also try new initiatives.

Close control, flexible, effi-
cient production, and cre-
ativity.
Focus on cost-effective dif-
ferentiation. Focus on both 
inner and outer efficiency.

High  
(moderate) 
exploration
High  
(moderate) 
exploitation

Defender Late 
mover 

Maintains the existing strate-
gy for as long as possible and 
only implements changes if 
the pressure becomes too 
great.

Close control, centralised, 
efficient production and low 
overhead.
Focus on cost-effectiveness, 
i.e., internal efficiency.

Low  
exploration
High 
 exploitation

Reactor No clear strategy – rather, lack 
thereof.
Respond to the specific 
things that emerge.

Depends on current situ-
ation

Low  
exploration
Low  
exploitation

FIGURE 10.43 Miles and Snow’s strategies.

FIGURE 10.42 Miles 
and Snow’s Strategy 
Model.
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