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Chapter 10

The management of the organization must ensure that, for each stakeholder, 
there is a surplus or a minimum balance. This means that the contribution of 
the stakeholder must be greater than or equal to the organization’s reward to 
the stakeholder. For example, an employee who delivers too little in proportion 
to his salary must be addressed and, if necessary, dismissed. Conversely, if there 
is too much surplus in the organization’s favour, the stakeholder may leave. For 
example, customers who feel they pay too much for the goods will disappear 
as soon as a competitor with lower prices appears. The overall best situation is 
if there is a balance in the relationship with each stakeholder, but the point of 
balance can change quickly, for example, due to external circumstances, and 
is therefore difficult to fix.

As a whole, the organization will only be able to exist if the total contribu-
tions exceed or equal the total inducements.

The following table shows examples of contributions and inducements for 
different types of stakeholders:

STAKEHOLDER THE STAKEHOLDER’S CONTRIBUTION TO 
THE ORGANIZATION

THE ORGANIZATION’S CONTRIBUTI-
ON TO THE STAKEHOLDER

External stakeholders

Customers Pay for goods and services
Loyalty.

Goods and services that satisfy the 
customer’s needs, at a competitive price 
and quality.
The further development of goods and 
services that the customer needs.

The local communi-
ty (municipality and 
region)

Orderly conditions with roads and other in-
frastructure, social safety nets, kindergartens, 
schools, etc.

Taxes, employment of citizens, training of 
apprentices and pupils, etc.

Suppliers Goods and services that provide value to the 
organization.
Further development of goods and services 
that the organization can use.

Payment for goods and services.
Loyalty.

State Laws and regulations that support sound busi-
ness conduct, as well as their enforcement.

Taxes, national pride, International repu-
tation, etc.

Internal stakeholders

Shareholders Capital. Dividends and any increase in stock 
prices.

Board of Directors Skills and expertise. Fees. Prestige.

Employees and  
managers

Skills and expertise. 
Initiative, etc. (See Gary Hamel’s Pyramid in 
Chapter 9.)

Wages, bonuses, security, professional 
and personal development, prestige, 
promotion, etc. (See Maslow’s Hierarchy 
of Needs in Chapter 4).

Let us use the contribution-reward model for a concrete example.

FIGURE 10.13 The contributions from and inducements to different types of stakeholders.
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