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Chapter 10

• Andreas Jensen, the manager and 
leaseholder of the station

• Tom, Bastian, Sylvester, Hannibal, Ru-
fus, Maj, Li, My, Py, and Ai – ten young 
students who make up the staff

• The chain that the station is part of 
and which the consultant represents

• The bank
• The accountant
• Tax/VAT
• SuperBrugsen with OK petrol station, 

competitor
• Netto, competitor

• Shell in the neighbouring town, with 
car wash facilities, competitor

• The bakery, competitor
• Kiosk goods customers
• Petrol/Diesel customers
• Car wash customers
• Bread/Coffee customers
• Neighbours of the station
• Suppliers
• Trade Union
• The local newspaper
• The municipality

.. and the following stakeholder cards: FIGURE 10.11 Stakeholder card for Jensen’s petrol station tank.

“This is the stakeholder picture as it looks 
like today!”

“Yes,” Jensen replied.
“Bastian and My are your best employees. 

They are both positive about your business 
and then they are also active. But Li, Ai and 
Sylvester are negative, and Hannibal is pas-
sive?”

“Yes, there is not much to get there.” 

“Your customers would rather be super 
positive, but they’re not?”

 “Well, I am getting quite a few complaints 
about the car wash.”

“Well,” the consultant looked very ener-
getic and clapped his hands. “There is really 
something to address. Now I have to talk 
to the stakeholders, it will be exciting. The 
stakeholder analysis has provided us with a 
very good basis for our strategic analysis.”
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