
468

Chapter 10

Two years after the launch of the book, the 
publisher chose to have it translated into 
English. However, the English edition was 
not the expected success. It had a low mar-
ket share, as customers would rather buy a 
‘real’ English book. Also, the growth was low. 
The English Project Management book was, 
therefore, a dog.

When the time had come to update both 
books and prepare a new edition, the pub-
lisher considered axing the English book. 
However, a survey among the publisher’s 
primary customers, large educational institu-
tions, changed this decision. The customers 

said that many project management training 
teams often had a few foreigners who did not 
read Danish. These students were given the 
English book, while the rest of the team got 
the Danish copy. The fact that the publisher 
was also able to offer the English book was 
instrumental to the customers choosing the 
original project management book. The En-
glish book (dog), thus, increased the growth 
and market share of the Danish book (star).

Had the publisher only used the mindset 
of the BCG matrix and not asked the custom-
ers, the English book would have been axed.

FIGURE 10.20 BCG-matrix with PLTP-Danish as a star and PMTP-English as a dog.

Tools for the external analysis
In the external analysis, we look at the situation of the organization now and in 
the future in terms of opportunities and threats in the world of the organization. 
We are looking at the threats and opportunities of the organization.

Porter’s Five Forces
Michael Porter, who was also the man behind the value chain model, has also 
developed a model for competitor analysis: Porter’s Five Forces (Porter, 1979).
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• Før projektet besluttes• Planlægnings-og specifikationsarbejdet

• Udførelses- og opfølgningsfasen
• Aflevering og evaluering af projektet

• Drift og vedligeholdProjektledelse, teori og praksis går i dybden med faserne før projektet besluttes 

og drift og vedligehold, og dermed adskiller den sig markant fra andre bøger om 

projektledelse, der sjældent ofrer mange ord på disse to faser. 
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immaterielle forandringsledelsesprojekter.
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Project  Management  Theory and practiceProject Management, theory and practice is a unique combination of a student’s 

textbook and a practical handbook for the professional project manager.

Basically, project management is a practical subject. This is mirrored in this book 

which is based upon 200 cases presenting problems and solutions taken from 

real life experiences.The Knowledge Bank – the core part of the book – is structured around the  

principles founded by Project Management Institute (PMI) – the world’s biggest 

organization for project management. Thus, the book covers the curriculum  
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Project Management, theory and practice covers the five phases of a project:

• Opportunity identification
• Planning and specification work

• Execution, control and monitoring phase

• Product handover and project evaluation

• Operations and maintenanceIt is worth noticing that this book gives comprehensive coverage of the Opportu-

nity identification and Operations and maintenance phases which is often over-

looked by other books on project management. 
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