
444

Chapter 10

EXAMPLE

EXAMPLES OF VISIONS
• “We want to become the Harvard of the West” – Stanford University’s vision 

of the 1940s
• “Crush Adidas!” – Nike’s vision in the 1960s
• “Yamaha wo tsubusu!” – Honda’s vision in the 1970s  

(in English: “We will destroy Yamaha!”)

It is also important to be aware that the organization can work with multi-level 
strategy – in a strategy hierarchy as illustrated below. 

The reason why the organization’s strategy can usefully be divided, as shown 
in the strategy hierarchy, is that the individual sub-strategies become more 
concrete and relevant to the members of the organization. However, it is im-
portant to ensure that everything is linked to the overall group strategy so that 
the organization’s course is clear and unambiguous.

Before we start work on the development of the strategy, we need to look 
at what viewpoints there have been, over the ages, to how the strategy work 
should be approached.

FIGURE 10.2 Strategy 
hierarchy.
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