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Chapter 10

 
Often, we divide the stakeholders into two groups:

• The internal ones, within the organization.
• The external, outside the organization.

We use the concept of stakeholder very broadly, as is also shown in the example 
below. A stakeholder analysis can be performed in many ways; for instance, by 
using the following steps:

1. Identification of the organization’s stakeholders.
2. Selection of representative stakeholders for interviews.
3. Conducting interviews.
4. Record the overall attitude of stakeholders to the organization in a stake-

holder card.
5. Use of the stakeholder card and the details of the completed interviews 

for the strategic analysis.

For example, the stakeholder card may look as shown in the figure below.

FIGURE 10.8 The 
organization’s stake-
holders.

FIGURE 10.9 Stake-
holder card.
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FIGURE 10.9
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