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Chapter 10

“

The essence of strategy is choosing what not to do.

Michael E. Porter (American Professor, 1947- )

A strategy is – alongside vision, mission, purpose and other similar concepts – 
about what the organization should do, why it is established, and what its pur-
pose is. Most organizations have described these matters in some way. Some 
organizations follow the strategy they have planned; others do not. In some 
organizations, working with strategy is an important matter that management 
spends a lot of time on. In other organizations, the strategy work does not take 
up a lot of room – instead, current results and opportunities are assessed and 
then acted upon accordingly.

The biggest risk is not taking any risk ... In a world that is changing really 
quickly, the only strategy that is guaranteed to fail is not taking risks.

Mark Zuckerberg (CEO and Founder of Facebook, 1984- )
 

When the organization does not function as it should; for example, when the 
company’s earnings are low or non-existent, then a strategy process is often 
initiated. Perhaps the new top management will first be established, and then 
a strategy process is initiated. A strategy process aims to find a new – revised 
– strategy for the organization, so that it can again make money, or whatever 
the organization’s objective is.

We have previously mentioned that there are similarities between an organi-
zation and a human being. This also applies to the area we are looking at here.

If you ask people what they want with their lives, you get a lot of different 
answers:

• Have fun.
• Do something good for others.
• Get rich.
• Believe in God or Allah, live in accordance with the Bible or the Qur’an 

and get to go to Heaven/Paradise after death.

“
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