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Chapter 10

EXAMPLE

In the figure above, the two types of innovation are described. The orange line 
indicates the evolution of the customer’s needs, which increases evenly over 
time. The established products are continually improving (sustaining innova-
tion). In this process, products become more expensive and better, but you get 
to something that overly meets the needs of many customers and is even too 
expensive to many. This development leaves an open flank where new, cheaper 
and less complicated products can get in and gain a foothold. In the end, the 
new products are so attractive that the existing products are undermined.

Although it is more than 20 years since the term, ‘disruption’ was introduced, 
the concept has been widely publicised in recent years, and often in a misun-
derstood context. In the media, the term disruption is used interchangeably for 
a violent event, a sudden awakening, etc.

FIGURE 10.47 Sustain-
ing innovation – dis-
ruptive innovation.

NETFLIX
The classic example of disruption is the story 
of Netflix, which ended Blockbuster’s reign as 
the world’s leading film retailer.

Blockbuster had 9,000 stores all over the 
world in 2004 but went bankrupt in 2010. In 
January 2016, Netflix had 74 million subscrib-
ers, including 44 million in the United States.

Netflix introduced streaming; a new, easy 
way to get films without leaving the couch. 
Blockbuster’s vast, wide-branched network 
of physical stores, where customers came 
and rented films, was overtaken by the new, 
naughty competitor. 

PERFORMANCE

TIME

The established prod-
ucts are continually 
improved (sustaining 
innovation)

The established  
products meet the  
customer’s needs

This creates opportunities for 
new and less complicated  
products (disruptive innovation)

The existing products 
are being under-
mined, i.e., exposed 
to disruption
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