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Chapter 10

EXAMPLE

Dog (low market growth, low relative market share): These SBUs should be 
phased out unless the company makes money from them. Dogs are typically 
SBUs that are in 3rd or 4th place on the market.

Star (high market growth, high relative market share): The company invests 
heavily in these SBUs, which also earn a lot of money. As stars are the cash cows 
of the future, it makes sense to develop these SBUs.

STAR
In the spring of 2019, the video streaming services market was growing, and the 
provider Netflix had a high relative market share.

Question mark (?) 
A new SBU begins in the introductory phase as a question mark (?) (high market 
growth, low relative market share).

Below is the product lifecycle, where the different phases are plotted. The 
phases are:

• Introduction
• Growth
• Maturation
• Decline

FIGURE 10.19 The life-
cycle of the product/
product group.
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FIGURE 10.19
The lifecycle of the product/product group.� © Praxis – Nyt Teknisk Forlag 2020

194016-1.indd   269 4/18/2020   1:45:22 PM


