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Chapter 10

10.6 Preparation and implementation of 
strategy

One tends to see the implementation of the strategy as the last phase of 
strategy planning. Instead, you work towards having a good day in the 
boardroom, where the strategy is approved. This is a mistake. The imple-
mentation does not have to be a phase at the end of the process. It must 
be integrated from the outset of strategy planning. Otherwise, the process 
will easily end up tired, and then there will not be enough energy to get 
the strategy implemented. A lot more focus is needed on this.

Lars Kirkegaard (partner in the consulting firm Implement A/S,  

to Børsen, 23 May 2007)

Once the strategy is designed and adopted, it must be implemented; the strat-
egy must be implemented. To many organizations, this phase is the hardest. 
Until now, the strategy process has ‘only’ consisted of desk work. Getting things 
working in the real world is hard. At the same time, there is a tendency for top 
management to lean back and feel it has done what it was supposed to do – it 
has done its part. Nothing could be more wrong: it is only now that the work 
begins. In implementing the new strategy, top management has a huge man-
agement and, not least, communication task ahead of them.

One outcome of strategy implementation being difficult is, of course, that it 
so often fails. Several Danish and international studies have shown over time 
that more than half of the companies working on strategy implementation do 
not succeed satisfactorily.

In Chapter 11, we will look at project and change management more closely, 
and thus see how management, for example, can implement a new strategy.
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FIGURE 10.49
Preparation and implementation of strategy is the third stage in the strategy process.
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