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Chapter 10

An image with two dimensions means that an organization can be placed in a 
coordinate system, as shown below.

The model leads to a division of organizations into these four main groups:

Hierarchy
A high degree of structure with procedures describing the work functions. The 
managers see themselves as good organizers and coordinators. Formal rules 
and policies hold the organization together. Success is the security of supply 
and efficiency.

Examples: The fast-food chain McDonald’s, Ministry of Finance.

Market
A very result-oriented organization. Employees are competitive and targeted. 
The managers focus on producing and competing, and they are demanding. 
The organization is held together by the desire to win. Success is an increased 
market share.

Examples: ISS group, Jysk Group.

Clan
A comfortable place to be where everyone feels like a big family. The managers 
act as mentors. The organization is held together by tradition and loyalty. Suc-
cess is customer understanding and employee satisfaction.

Example: Smaller, family-owned business.
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