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Market growth is the percentage growth in total turnover over one year for the 
whole market for a particular type of product. The higher the market growth, 
the more attractive the market is, of course.

The relative market share describes how big the market share of the company 
is, compared to its competitors. The higher the relative market share, the more 
successful the SBU has been, compared to its competitors.

It can be difficult to accurately place SBUs in the BCG matrix because, for 
example, you do not always have full knowledge of either the size of the market 
or the market share of competitors. As a result, the tool is most often used in a 
more general way, as the BCG matrix leads to four product categories:

Cash Cow (low market growth, high relative market share): Good, well-estab-
lished and mature SBU the company makes money from because it has long 
been on the market and can benefit from economies of scale. These SBUs are 
important to the company and create the revenue base so that investments can 
be made in new SBUs. As the market is a mature market with low growth, there 
is a good chance that competitors will be staying away.
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CASH COW
Classic examples of cash-cow products are Coca Cola, Heinz Ketchup,  
Stryhn’s Leverpostej (liver pâté), and Kellogg’s Cornflakes. Also, the search  
engine, Google must be said to be a cash cow. None of the mentioned mar-
kets has high growth, but the products mentioned are market leaders.
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