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Chapter 10

EXERCISE

The support activities could be:

• The organization’s infrastructure, i.e., management, planning, finance, 
accounting, and legal.

• Human resources and HR, i.e., staff development, recruitment, etc.
• Product and technology development, including customisation of prod-

uct and processes for the business cycle, legislation, and market trends.
• Purchasing, i.e., work on obtaining good advertising agreements in vari-

ous media. 

FIGURE 10.15 Porter’s 
Value Chain Model 
for an organization 
that deals with real 
estate sales.

VALUE CHAIN ANALYSIS
• Select an Internet-based organization 

that you know and/or are interested in. 
Find material about the organization on 
the Internet and visit the organization’s 
webpage as a customer.

• Set up a value chain analysis for the se-
lected organization based on the informa-
tion you can obtain and on your own ex-
perience as a customer on the webpage. 

• Which of the organization’s primary activ-
ities, in your opinion, adds value to you as 
a customer? What primary activities do 
you think your organization should opti-
mise?

• Which of the organization’s support activ-
ities, in your opinion, adds value to you as 
a customer, and what support activities 
do you think the organization should op-
timise?

The value chain analysis can be used for strategic analysis of an organization but 
also to examine whether two organizations can usefully be merged, as shown 
in the following example:
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FIGURE 10.15
Porter’s Value Chain Model for an organization that deals with real estate sales.
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