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Porter’s model has, of course, been criticised for being too simplistic. Among 
other things, several have mentioned that the model is static in a very dynamic 
world. Michael Porter has reacted to the criticism by stating that the model can 
also be used to analyse how the five forces are expected to evolve in the future.

PEST, PESTL, PESTLE analysis
Whereas Porter’s Five Forces is an analysis of the industry and competitors, we 
will now look at the PEST, PESTL and PESTLE society analyses.

These analyses are used as a kind of checklist to assess the factors that affect a 
company, and which should, therefore, be included in the strategic analysis. The 
name is an acronym of the English designations. In some representations, the 
last or the last two factors are not included – hence the names PEST and PESTL.

The PESTLE analysis includes the following factors:

• Political – political factors
• Economic – financial factors
• Socio-cultural – social and cultural factors
• Technological – technical factors
• Legal – legal factors
• Environmental – environmental factors

The points can easily overlap, but the table on the next page shows some of 
the sub-points.

FIGURE 10.22  
PESTL analysis.
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