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EXAMPLE

THE MERGER OF C&P AND SUNGSAM
In the context of a strategic analysis, the 
management of Danish C&P prepared a 
value chain analysis of the organization. 
This showed that the organization was 
ahead of its competitors on the main ac-
tivities: 

• Outbound Logistics
• Marketing and sales
• Service and after-sales

FIGURE 10.16 
C&P Value 
chain analysis.

It also showed that the support activities, 
the company’s infrastructure and human 
resources were functioning well. C&P’s 
overall problem was that it was lagging in 
product and technology development in 
the main area, television sets targeted at 
the expensive part of the market. Due to 
their excellent trademark, sales continued 
to be satisfactory, and the small sales and 
marketing department created significant 
value. Likewise, there was a well-function-
ing distribution, where the products were 
delivered directly to the customers and 
installed by the company’s technicians, 
who also provided service as needed after 
the sale. Outbound logistics and service, 
thus, also provided good value compared 
to the cost. However, C&P’s volume was 
too small in terms of being able to obtain 
excellent discounts on purchases and de-
liveries. Likewise, the production was too 
expensive compared to the competitors’, 

who had their products manufactured in 
low-wage countries.

Therefore, when the large South Ko-
rean company, Sungsam approached, 
intending to cooperate, C&P’s manage-
ment was interested. Sungsam was strong 
in technology and product development 
and had efficient production in its home 
country. However, Sungsam had problems 
on the Danish market with the sales of its 
most expensive television sets. The brand 
Sungsam had built-in Denmark did not 
substantiate its position on the market for 
expensive television sets, and customers 
also expected a higher quality of service 
than for the other products that Sung-
sam sold through warehouses and chain 
stores.

Sungsam’s value analysis concerning 
the Danish market for expensive television 
sets was, therefore, as follows: 
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