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When we have drafted a fair and honest strategic analysis, i.e., identified the 
strengths, weaknesses, opportunities, and threats of the organization, the next 
step is to define the strategy, thus setting out the new objectives and how to 
achieve them.

Characteristics of a good strategy:

• It must be consistent. The individual parts – vision, values, goals, etc. – 
must be connected, and there must be no contradictions.

• It must be ambitious but realistic. We must have something to strive for, 
but the strategy should not be based on unrealistic assumptions and 
achieving the objectives must be within reach; otherwise, the members of 
the organization will lose motivation.

• It must be based on thorough strategic analyses that reflect the market 
and competition.

• It must ensure that the organization develops in the right direction, i.e., 
increases its competitive advantage and changes in line with develop-
ments in the environment and society.

10.5 Designing Strategy

In real life, strategy is actually very straightforward. You pick a general 
direction and implement like hell.

Jack Welch (former CEO of General Electric, 1935- ) (Welch, 2005)
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