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10.7 Evaluation of strategy and process

However beautiful the strategy, you should occasionally look at the  
results.

Winston Churchill (British Prime Minister, 1874-1965)

A strategy process is a recurring event in an organization. Few organizations are 
able to implement an entire strategy process every year, but most of them draw 
up budgets every year, and in this context a strategy process will be carried out 
to a greater or lesser extent.

Therefore, it makes sense, both to the individual and to the organization, to 
evaluate as the final part in the strategy process. The purpose of the evaluation 
is to achieve learning that can be used to improve both process and strategy.

For example, the evaluation can be carried out using the checklist below:

1 The strategy

What was the reason for the strategy?
Have some of the assumptions underlying the strategy changed?
Is the strategy still viable? Why/why not?

2 Achieved results in relation to objectives

If so, what are the explanations for the objectives not being met (description of possible 
failure of basic assumptions)?
Were there parts of the strategy that were not implemented? Why?

FIGURE 10.56 The 
evaluation of  
strategy and process 
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the strategy process.
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EXAMPLE

We are here to serve the citizens of the community in the following main areas:

• Petrol, car wash and care
• Kiosk goods
• Cafe items and fast food

The decline we have experienced must be stopped, and the target for revenue 
in 2014 is DKK 10 million, corresponding to the level in 2012. In 2015 and 2016, 
we will have a 10% turnover growth every year.

The customers should want to visit our store, and it must be a positive  
experience for them in each case.

Our store must be an attractive workplace that develops employees.

3 Progress of the strategy process

Was a fixed strategy process used, or was the process more ad hoc? 
How did the chosen strategy process work? Need for change?
How much of the organization was involved in the strategy process? Was this satisfac-
tory?
Were all relevant stakeholders involved in the strategy process? Need for change?
How did the organization experience the strategy process? Need for change?
Was communication sufficient?

4 Summary:  Learning

What are the points of learning concerning the strategy process? 
What are the points of learning concerning the chosen strategy itself?

7 Conclusion: Actions now

What actions should be initiated to support the current strategy?

8 Conclusion: Changes in the next strategy process

What changes must be made before the next strategy process?
What should we pay particular attention to in the context of the next strategy process?

FIGURE 10.58 Jensen’s petrol station. objectives tree, strategic level.

JENSEN’S PETROL STATION (7). EVALUATION
On 10 March 2014, Jensen and the consultant had a meeting where they were 
to follow up and evaluate the strategy process and look at the status of Jensen’s 
petrol station.

“I’ve coloured the objectives tree a bit, Jensen! Red means that there is a long 
way to go, green means that we are on the right track and yellow is somewhere 
in-between. Mission, vision, and values I have not coloured; they have all been set.
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