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Chapter 10

EXAMPLE

The Cultural School Strategy formation as a collective process 
The strategy is developed on the basis of the organization’s 
culture, and everyone is involved.

The Environmental School Strategy Formation as a reactive process 
The strategy is developed, taking into account and in coop-
eration with the organization’s environment.

The Configuration School Strategy formation as a transformation process 
The strategy development process is chosen based on the 
stage in which the organization is in, and thereby the con-
figuration school is a combination of the other schools. The 
configuration school is, therefore, a school of ”select the 
school that matches the current state of the organization”.

The ten approaches to the strategy development process – or strategy schools 
– can be divided into three groups:

• 1st group, with the first three schools is the classical and most widely used 
approach, where a number of the tools we will review later are used.

• 2nd group, with the next six schools, denotes more specific aspects of the 
strategy development process.

• 3rd group consists of a school – the configuration School – which is a com-
bination of all the others.

THE STRATEGY DEVELOPMENT PROCESS
For several years, the company had been 
in deficit, and in the management group, a 
moody and defeatist atmosphere had grad-
ually spread. One day – like lightning from a 
clear sky – the CEO was fired and a new one 
hired. The board of directors had secretly 
been working for several months to find the 
new CEO. Most of the people in the man-
agement team were shocked and somewhat 
sceptical when the chairman of the board, 
at an early morning meeting, introduced the 
new ‘discovery’, who was even a woman. This 
was a bit of a wager for a management group 
that until then had only consisted of men.

Two months later, after getting to know 

the company, Benedicte, as the new CEO, 
announced that a strategy process would 
now be launched.

In addition to the management group, 
which remained unchanged after Bene-
dicte’s entry, she had hired a young execu-
tive secretary – also a woman, Anne – who 
had just completed her education in project 
management and organizational develop-
ment.

At the first meeting, which was supposed 
to kick off the strategy process, Anne provid-
ed an overview and outlined the process:

“Having spoken with you, managers, I 
believe that, up until now, we have followed 

FIGURE 10.3 Mintz-
berg, Ahlstrand and 
Lampel’s ten different 
approaches to the 
strategy development 
process.
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FIGURE 10.3
Mintzberg, Ahlstrand and Lampel’s ten different approaches to the strategy development process.
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