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Chapter 10

Tools for the internal analysis
In the internal analysis we look at the organization to see what it has been and 
still is good at, and what it has been doing and is still sticking to. In other words, 
we are looking at the strengths and weaknesses of the organization.

Porter’s Value Chain Model
The American Professor, Michael Porter (1947-) of Harvard Business School, is 
the author of several theories and tools of strategy and management, including 
the Value Chain Model (Porter, 1985).

Porter’s premise is that organizational competencies can only be analysed 
if you look at the whole. In other words, we need to look at the entire chain of 
activities, the value chain, that the organization performs to deliver value to its 
customers. This is where the value chain model becomes relevant.

The model below divides the value-creating activities of the organization 
into primary activities and support activities.

Porter’s original model is aimed at an organization that produces goods, and 
the main activities are as follows:

• Inbound Logistics, i.e., activities related to the receipt of goods, handling, 
quality control, and storage.

• Operations, i.e., activities related to the processing of the individual prod-
uct, including packing and control of the product.

• Outbound Logistics, i.e., activities related to distributing the goods to cus-
tomers.

• Marketing and sales, i.e., activities related to getting customers to buy the 
products, including advertising, sales force efforts, pricing, etc.

• Service and after-sales, i.e., activities related to the processes after the 
sale, including maintenance, repairs, etc.

FIGURE 10.14 Porter’s 
Value Chain Model.
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