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Here, we will look at how the organization’s employees can be involved in the 
implementation of the strategy, and, thus, how it is made more operational. 

Finally, we need to look at some ‘ready-made’ concepts for implementing 
a strategy.

Involvement

The time and energy required for effective vision communication are di-
rectly related to the clarity and simplicity of the message.

John Kotter (American professor, 1947- )

First of all, it is for top management to get the rest of the organization – man-
agers and employees – involved in planning and implementing the strategy.

A good tool for creating an overview is the objectives tree.
The objectives tree — or objectives structure — can be designed in many 

ways. In the figure, there is an objective hierarchy for an organization with 
three business areas. The joint mission and vision for the organization breaks 
down in the hierarchy to objectives for each of the three business areas. Within 
each of these, one can once again break it down into objectives for individual 
departments, projects and people.

FIGURE 10.50 Objec-
tives tree.
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