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EXERCISE

10.4 Strategic Analysis

When we undertake a strategic analysis of an organization, we examine the or-
ganization, its situation and its surroundings with the aim of getting an honest 
“health report” so that we have a good basis for formulating a strategy.

The strategic analysis is divided into an internal analysis and an external 
analysis:

• The internal analysis must provide an honest picture of what the orga-
nization can do and is good at and what it is not very good at. The focus is 
on the organization’s prehistory up until and including the present.

• The external analysis must provide an honest picture of the organiza-
tion’s situation in relation to its surroundings and what this means for the 
future. The focus is on the present and the future.

The list on the next page shows topics that should be included in the internal 
and external analysis, respectively. The list is long and is by no means a com-
plete list of topics.

MINTZBERG’S TEN APPROACHES TO STRATEGY DEVELOPMENT
• Which of Mintzberg’s ten approaches 

to strategy development (figure 10.3) 
are we mainly using in the strategy 
process we are reviewing in this book? 

• Evaluate each of the other nine of 
Mintzberg’s schools to see if they are 
also mentioned to a greater or lesser 
extent in the strategy process, we are 
reviewing here in the book.

FIGURE 10.6 Strategic 
Analysis is the first 
phase of the strategy 
process.
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FIGURE 10.6
Strategic Analysis is the first phase of the strategy process.
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