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10.7 Evaluation of strategy and process

However beautiful the strategy, you should occasionally look at the  
results.

Winston Churchill (British Prime Minister, 1874-1965)

A strategy process is a recurring event in an organization. Few organizations are 
able to implement an entire strategy process every year, but most of them draw 
up budgets every year, and in this context a strategy process will be carried out 
to a greater or lesser extent.

Therefore, it makes sense, both to the individual and to the organization, to 
evaluate as the final part in the strategy process. The purpose of the evaluation 
is to achieve learning that can be used to improve both process and strategy.

For example, the evaluation can be carried out using the checklist below:

1 The strategy

What was the reason for the strategy?
Have some of the assumptions underlying the strategy changed?
Is the strategy still viable? Why/why not?

2 Achieved results in relation to objectives

If so, what are the explanations for the objectives not being met (description of possible 
failure of basic assumptions)?
Were there parts of the strategy that were not implemented? Why?
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FIGURE 10.56
The evaluation of strategy and process is the final stage in the strategy process.
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