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Chapter 10

EXERCISE

STRATEGY
• Find different organizations’ strategies.
• Assess each strategy.
• Is the strategy good?
• Why? Why not?

After these initial reflections on how the strategy can be formulated, we now 
need to look at some tools that can help determine which strategy to choose. 
Overall, we can distinguish between two types of strategies:

• Resource-based strategy, where the focus is on the internal conditions of 
the organization, i.e., resources, competencies, culture, management, etc.

• Market-based strategy, where the focus is on conditions of the environ-
ment, i.e., customers, competitors and markets.

But before we go deeper into the two types of strategies, we will look at the 
concept of efficiency.

Efficiency – internal and external
In the English/American language, there are two words, both of which are 
translated into the Danish word “effektivitet”. The two words are efficiency 
and effectiveness. Thus, the Danish language lacks a nuance, which often gives 
rise to misunderstandings in the communication with the British/Americans, 
and when we read English-language literature. Especially when we talk about 
strategy, it is very important to keep track of the difference between efficiency 
and effectiveness – hence, the overview below.

ENGLISH EXPLANATION ENG/US ELABORATED TRANSLATION

Efficiency Doing things right Internal efficiency (productivity,  
resource utilisation)

Effectiveness Doing the right things External efficiency (the experienced 
value, effectiveness related to  
purpose)

FIGURE 10.29  
Internal and external  
efficiency.
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