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An important reason to use a stakeholder analysis as a starting point for the 
strategic analysis is that the strategy that comes out of the work becomes bet-
ter, more well-founded and comprehensive. If we overlook key stakeholders, 
there may be vital inputs about risks and opportunities that we do not include 
in our strategic analysis.

Finally, the use of stakeholder analysis ensures that we get the backing of 
the main stakeholders by listening to them and involving them.

A good addition to the stakeholder analysis is the Inducements-contributions 
model that we now will take a look at.

Inducements-Contributions Model
A good way to consider the relationship between the organization and its stake-
holders is to use James March and Herbert A. Simon’s Inducements-contribu-
tions model (March and Simon, 1993).

The model illustrates the relationship between inducements and contribution. 
As long as the contributions to be provided by the stakeholder to the shared 
payment pool are reasonable compared to the rewards achieved by the stake-
holder concerned, the system works: there is a balance.

As mentioned, stakeholders are all the people who have something to do 
with the organization, such as, the employees, managers, but also customers, 
suppliers, neighbours, and the local community, partners, authorities, etc.

Inducements must, of course, be understood in a broad sense, not only as 
wages and earnings but also perks, promotions, appreciation, prestige, better 
collaboration, personal development opportunities and challenges, etc.

Contributions must also be understood broadly, not only as work but also 
support, knowledge, enthusiasm, etc.

FIGURE 10.12 The  
Inducements- 
Contributions Model.
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