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10.2 Historical developments
In Chapter 2, historical developments in organizational theory and practice 
were reviewed, and we saw how the area could be divided into nine schools.

In the area of strategy development, too, there are several schools, and in the 
following, we will offer an overview. We will be assisted by Henry Mintzberg, 
whom we have already dealt with in the past, in connection with the school 
called Modern Structural Organizational theory (section 2.6). With a sense of 
humour, the book, written by Mintzberg, Bruce Ahlstrand and Joseph Lampel 
has the title: Safari – A guided tour through the wilds of strategic management 
(Mintzberg, Ahlstrand and Lampel, 1998).

The authors introduce ten different approaches to the strategy development 
process. The starting point is that none of the approaches is the right one, but 
that they can be combined and used to suit the given situation.

Everything is grouped in the table below: 

APPROACH TO THE  
STRATEGY DEVELOPMENT 
PROCESS

EXPLANATION

The Design School Strategy formation as a conception process
Emerges in the 1960s and is about how senior management 
informally develops the strategy based on their intellectual 
ability and judgement.

The Planning School Strategy formation as a formal process
Stems from the design school, but views strategy develop-
ment as something that needs to be more formally planned.

The Positioning School Strategy formation as an analytical process 
Further development of the two above, but with less focus 
on the strategy development process and more focus on the 
content and analyses leading up to it.

The Entrepreneurial School Strategy formation as a visionary process 
The strategy is developed by a manager/management with 
an idea/vision and without necessarily being grounded in 
rational thinking and analysis.

The Cognitive School Strategy formation as a mental process
The strategy is developed based on thought and knowledge, 
which means that the result depends on how the people 
involved think.

The Learning School Strategy formation as an emergent (new and evolving) 
process
The strategy develops in small steps as the organization 
evolves and learns. This strategy development process is 
related to the decision-making model, muddling through, 
which we reviewed in the previous chapter.

The Power School Strategy formation as a bargaining process
Different groups within or outside the organization negotiate 
the strategy.
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