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Chapter 10

EXERCISE

From the two value analyses, it was clear that there would be a strong 
synergistic effect from a collaboration, which was the result.

FIGURE 10.17  
SUNGSAM Value 
chain analysis.

BCG matrix
In the 1970s, the world-wide US-owned management consultancy company, 
Boston Consulting Group developed the tool which we call the BCG matrix or 
the Boston model (Henderson, 1973). The man behind it is Bruce Henderson 
(1915-1992), who was one of the founders of BCG.

To understand and use the BCG matrix, we are introducing the concept of 
the Strategic Business Unit (SBU). An SBU can be a product, a product group, 
or a single department or division within the company. It depends on the size 
of the organization.

 

HEDEDANMARK
• Using the company website, find out which business areas Hededanmark 

operates in.

The idea of the BCG matrix is that it enables management to assess how to use its 
resources on each of the analysed SBUs. This is done by assessing the situation 
of the different SBUs in relation to market growth and relative market share.

In the next figure, the BCG model is set up as a coordinate system, with mar-
ket growth along the Y-axis and relative market share along the X-axis.
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