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Chapter 11

this, of course, depends on many things: the type of project, the organization’s 
capabilities, the time available, etc.

Few companies initiate a project unless it has a commercial purpose. This 
may be one of the following:

• That the company increases earnings. This is the case, for example, if the 
project leads to increased sales, a new product that can be sold, or the 
capture of a new market.

• The company reduces its costs. This is the case, for example, if the project 
leads to increased productivity or lower consumption of materials.

• The company reduces its consumption of capital. This is the case, for ex-
ample, if the project leads to a better distribution system, which in turn 
leads to smaller stocks.

• The company reduces its risk.
• The company avoids litigation by modifying its products in accordance 

with regulatory requirements.
• The company avoids large maintenance costs by removing an old plant 

and building new.

Even ‘softer’ values, such as ‘more satisfied employees’ or ‘improved image’ can 
be transferred to measurements with a commercial purpose, as shown in the 
following table: 

SOFT VALUE COMMERCIAL PURPOSE

More satisfied  
employees

Fewer days of sick leave, and thus fewer costs for temporary  
workers, overtime, etc.
Lower staff turnover and, therefore, fewer costs for recruiting and 
training new employees.

Improved image Increased sales.

Better indoor climate Fewer days of sick leave, and thus fewer costs for temporary  
workers, overtime, etc.

Better project culture in 
the company

More combative spirit around the projects and their objectives, 
and thus fewer exceedances and more successful projects.  
Easier to recruit skilled project managers and, therefore, lower 
recruitment costs.

The best way to find out whether a project can be implemented is, of course, to 
implement it. On the other hand, there is much to lose – money, prestige and 
more – if we start a project and it must be abandoned. Or if it becomes much 
more expensive than expected, is significantly delayed, or does not end up with 
what was expected. Just as we dip a toe in the water before we jump into the 

FIGURE 11.6 Soft val-
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