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Chapter 11

The CEO had prepared a communication 
plan to manage the introduction of the new 
organization. As he was a dynamic man who 
did not waste undue time on what he called 

“woman talk”, the plan only covered one sin-
gle week; thereafter, the work was to be com-
pleted. The communication plan is shown 
below:

FIGURE 11.20 The organization after the change.

TIME WHO HOW WHAT MEASURING  
INFORMATION

1 August 
at 9:00

The man-
agement 
group

Meeting in 
the large 
meeting 
room

Information about the 
organizational change.

Before separating, every man-
ager must have embraced the 
plan and accepted her/his new 
position. Those who cannot do 
so must leave the company right 
away.

1 August 
at 12:00 

All em-
ployees

Email to all Information about the 
organizational change 
and which managers have 
chosen to leave the com-
pany

Employees are invited in the 
email to contact their new man-
agers – the new business unit 
directors who immediately ini-
tiate work concerning practical 
matters.

1 August 
at. 2 
p.m.

HR Man-
ager

Meeting in 
the CEO’s 
office

Decision on the replace-
ment of any managers 
who have left the compa-
ny. In addition, a number 
of practical matters are 
addressed, such as busi-
ness cards, employment 
contracts, etc .
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Management

1 August 
at 3:45 
p.m.

The Cus-
tomers

Email and 
letters (both) 
are sent to all 
customers

Information about the 
organizational change, its 
importance, and which 
business unit they need to 
contact in the future. 

If there are doubts about the in-
formation and the content of the 
organizational change, custom-
ers are encouraged to contact 
the CEO.

2 Au-
gust 
at 9:00 
a.m.

The man-
agement 
group

Meeting in 
the large 
meeting 
room

Mutual sharing of infor-
mation on what happened 
the first day after the 
organizational change was 
announced. Each manag-
er reports on the progress 
of the work on the imple-
mentation of the change. 

The managers who have not 
progressed as far as expected to 
be “lectured”.

FIGURE 11.21 Communication Plan.

As is usually the case, the purely techni-
cal part of the organizational change was 
quickly completed: The new organization-
al chart was drawn with the new names in 
the various boxes. It took a little longer to 
move the staff around, so they were now 
sitting together in the new business units. 
Other technical matters fell into place in 
the first weeks after the change was an-
nounced:

• New business cards
• Press releases
• Information for customers
• Distribution of company cars
• New phone listings
• Changing the webpage
• etc. etc.

“That’s it,” said the CEO satisfied, “now it’s 
just full steam ahead.”

However, in the following months, it 
turned out that the change caused some 
unexpected and undesirable side effects:

The sales director, who had been given 
the job as the manager of one of the three 
business units, could not really get used 
to the fact that he was no longer the man-

ager of all the sellers. He wasn’t interested 
in development and production, which 
meant that the employees who worked 
in the departments concerned felt over-
looked. In contrast, the sellers for whom 
he had retained responsibility complained 
that he did not let them do their job but 
wanted to control everything in detail.

The old development department had 
been characterised by unity, knowledge 
sharing, etc. and now, suddenly, the de-
partment was chopped up into three piec-
es with very different managers.

The CEO demanded that each of the 
three business units should be a business 
for which a separate budget and accounts 
could be made. Everything that had previ-
ously been common should, therefore, be 
divided into three parts. A dogfight en-
sued, and people who had previously been 
good colleagues were now opponents in 
a struggle about who could get the most 
benefits and the fewest disadvantages.

It did not take long before the conflicts 
were out in the open. The management 
became increasingly involved in the in-
ternal disputes about a fair split and the 
many conflicts that arose between the 
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