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Chapter 11

The figure below shows the burden graph of the project manager (Kousholt, 
2012). One type of project manager (1) will not properly plan the project and 
will lose their grip through the resulting fire extinguishing. The other type of 
project manager (2) puts a huge effort into planning and, therefore, maintains 
a grip on the project throughout its lifetime.

Whether it’s an entire project, a pre-project, or part of a project that we need 
to plan and specify, the successful completion of the task is a prerequisite for 
a successful project.

The project manager must try to plan in advance how to handle the chal-
lenges the project will inevitably face. This requires a thorough knowledge of 
the project stakeholders (see the Stakeholder Analysis, page 336), both internal 
and external. A carefully-carried-out risk analysis is also required, so that the 
project manager knows which obstacles need to be avoided.

Here are the typical issues that a project manager will meet:

• Lack of control over the borrowed project team members.
• Lack of engagement from project team members.
• He/she does not receive the required resources, measured either in num-

bers or in time.
• Deviations from plans and budgets – this will happen, so the question is 

not whether it will happen, but whether the deviations are acceptable.
• The customer’s needs and expectations change during the project.
• There will be parts of the written requirements which will give rise to in-

terpretation and, perhaps, even conflict.
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