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Management

There are two important issues related to the organization of the project:

1. Where (how high up) is the project located in the organization?
2. How is the project organized?

To begin with the first: it is no coincidence that a CEO under pressure, who is 
giving a press conference and explaining how he will ensure that a shipwrecked 
project for which he is responsible within his organization, will get on the right 
track, always says: “And from now on, the project manager will report directly to me!”

It cannot be stated any more clearly: a project that is directly under the CEO 
IS important.

When a project is low down in the organization, it also signals that the proj-
ect does not have the attention of the top management.

The project itself can, of course, be organized in many ways, and we will not 
get into the discussion about the matrix organization or project organization – 
this was already done in Chapter 3.

Let us look at the project itself.
The figure shows the project manager and participants, as well as some 

external groups. These groups are not always necessary or desirable but are 

FIGURE 11.13 The 
organization of the 
project within the 
organization.
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