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Chapter 11

EXAMPLE

The definition is somewhat loose, and opinions are also divided in the litera-
ture on what a programme is. Not infrequently, it is considered that the term 
programme can only be justified if strategic elements and major organizational 
changes are involved.

The manager of the programme is called the programme manager, or – if 
it is large – the programme director, and the project managers of individual 
projects report to this person.

ERP-SAP
The project is managed by a programme manager, who reports to the Execu-
tive Board. Under the programme manager, the organization is divided into two 
branches:

• A branch with projects that take care of the business part – representing 
those who will use the new systems.

• A branch with projects that take care of the IT tool part – i.e., IT profession-
als, SAP consultants, etc. 

Each project in the business part has a decision-making group consisting of 
key people at the senior level, who can make decisions when necessary.

FIGURE 11.14 The 
organization of 
the ERP SAP 
program.
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FIGURE 11.15 Overview and schedule of the programme’s ten projects.
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