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“

EXAMPLE

some sort of celebration is in order, but at the same time, it is a time of dissolu-
tion as we move on to new tasks.

All too often, however, the project is completed without any thought of pos-
terity. Who will ensure that the product of the project is treated as intended? 
Who will maintain it? Who ensures archiving and clean-up?

THE BANK
One of the country’s medium-sized banks 
had asked me to be in charge of the proj-
ect management course for 50 IT project 
managers. During my preparations for 
the course, I interviewed a member of the 
bank’s executive board, who told me:

“Our IT projects are progressing fantas-
tically well. Right according to plan, until 
the product is completed, and almost 
always within the budgeted costs. In fact, 
we only have one problem.”

“And that is?” I asked, naturally.
“After the product is completed, there 

is no plan at all. No plan for the training of 
the bank staff to use the system, no plan 

for any procurement or customising the 
hardware the system will run on, no plan 
for how the system is made to work with 
the bank’s other systems, no plan for de-
bugging in the first year of operation, and 
so on.”

“It is as if,” the director continued, “the 
project team, along with the project man-
ager leading the way, when the delivery is 
complete, just drop everything and walk 
away – go on holiday, start on new assign-
ments, etc. The users, the customers, the 
operators and all of us must manage as 
best we can, and that is unacceptable!”

After the handover, the project evaluation, which is also very important, follows. 
This is where we reflect on what was good and bad in the project and what we 
can learn for next time and next project.

It is quite true what Philosophy says; that life must be understood 
backwards. But in addition, the other sentence is forgotten: that it 
must be lived forwards. Which phrase, the more it is thought out, 
just ends up that Life in Timeliness never quite understands, pre-
cisely because I cannot at any moment get complete rest to occupy 
the position: backwards.

Soeren Kierkegaard (Danish philosopher, 1813-1855) FIGURE 11.8 Soeren  
Aabye Kierkegaard.
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