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Chapter 11

“
11.2 Change Management

You must be the change you want to see in the world.

Mahatma Ghandi (Indian politician and spiritual leader, 1869-1948)

In chapter 4, about people in the organization, we looked at how people react 
to change. Senior executives of many organizations believe that readiness for 
change is one of the most important characteristics of their employees.

If an organization is unable to implement changes quickly enough, it will 
perish. Time demands ever-faster changes while the world becomes more com-
plex. Therein lies a major challenge, and it’s not unusual to hear about products, 
IT systems, buildings and concepts that are already obsolete at the time of their 
commissioning.

So, not many people will disagree with the assertion that our time is charac-
terized by change — many changes. Nothing is good enough. We are not suffi-
ciently effective. We are not sufficiently competitive. It’s too slow. The goods we 
produce can be made much cheaper in China, India or Eastern Europe.

This tremendous need for change requires management – change manage-
ment. To some degree, all management is change management and change 
management is part of all management.

In the figure below, project management and change management are jux-
taposed.

FIGURE 11.16 Project 
management and 
change management.
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FIGURE 11.16
Project management and change management.
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