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Chapter 11

Project Models
In the previous section, we reviewed a traditional project model. Such a project 
model is called a waterfall model; starting at one end, moving forward and end-
ing at the other end. As in a waterfall, there is no backflow. Another method is to 
use an iterative model, where we begin with a small bite of the project, complete 
all the phases and then expand as we become wiser. Iteration means repetition, 
and that is precisely what happens: the phase model is executed several times 
until we have the whole ‘project lump’ on board. Such a model is shown below.

The following table shows the main characteristics of the two types of project 
models.

WATERFALL MODEL ITERATIVE MODEL

Separate and sequentially arranged phases. Several short passes of all phases of the project.

All requirements shall be determined in detail before the 
project commences. 

The customer is actively involved in the project.

The requirement specification determines the project. Priorities and overall objectives are known.

Customer focus on fulfilment of requirements. Detailed requirements to be established only in the course 
of the time.

Each phase is completed before the start of a new phase. The phases alternate.

Many resources are used for change management.

FIGURE 11.9 The itera-
tive project model.

FIGURE 11.10 The  
waterfall model ver-
sus iterative model.
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FIGURE 11.10
The waterfall model versus iterative model.� © Praxis – Nyt Teknisk Forlag 2020

194016-1.indd   322 4/18/2020   1:45:45 PM


