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Management

EXERCISE

ANDERS’ TEAM MEETING 2
• Read the example, Anders’ team meeting (page 268).
• Assess Anders based on each of the IPMA’s 15 behavioural competencies. 

Just skip the skills which you can’t say based on the example.
• What would you advise Anders to do?
• What would you advise employees to do?

THE 15 BEHAVIORAL COMPETENCIES AND EQ
• Investigate the relationship between the 15 behavioural competencies 

and emotional intelligence, discussed in the section on human intelli-
gence in Chapter 4.

The elements and phases of the project
An excellent way to get an overview of which elements are part of the discipline 
of project management and the job of a project manager is to use the afore-
mentioned PMI’s 10 areas of knowledge. These are shown in the figure below.

FIGURE 11.4 The ten 
elements of the proj-
ect manager.
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