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Management

EXAMPLE

Buchanan and Boddy’s Change Model
David Buchanan and David Boddy have created a model whereby a change can 
be classified from two dimensions (Buchanan & Boddy, 1992):

• Where the central change is in relation to the basic tasks of the organiza-
tion (core area – peripheral area).

• How far-reaching the change is (radical – incremental (small adjust-
ments)).

The two dimensions give a total of four options:

• In the first quadrant, the change gives a moderate conflict and there is low 
risk of resistance to the change.

• In the second quadrant, the change gives a low conflict and there is low 
risk of resistance to the change.

• In the third quadrant, the change gives a low conflict and there is a mod-
erate risk of resistance to change.

• In the fourth quadrant, the change gives a high conflict and there is a high 
risk of resistance to the change.
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BUSINESS UNITS 2
The change introduced by the CEO in the 
example, Business-units 1, is radical and 
concerns the core of the organization. Ac-
cording to Buchanan and Boddy’s change 

model, this is the reason why the change 
is causing great conflict and great resis-
tance.
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FIGURE 11.22
Buchanan and Boddy’s Change Model.
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