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Chapter 11

The CEO had prepared a communication 
plan to manage the introduction of the new 
organization. As he was a dynamic man who 
did not waste undue time on what he called 

“woman talk”, the plan only covered one sin-
gle week; thereafter, the work was to be com-
pleted. The communication plan is shown 
below:

FIGURE 11.20 The organization after the change.

TIME WHO HOW WHAT MEASURING  
INFORMATION

1 August 
at 9:00

The man-
agement 
group

Meeting in 
the large 
meeting 
room

Information about the 
organizational change.

Before separating, every man-
ager must have embraced the 
plan and accepted her/his new 
position. Those who cannot do 
so must leave the company right 
away.

1 August 
at 12:00 

All em-
ployees

Email to all Information about the 
organizational change 
and which managers have 
chosen to leave the com-
pany

Employees are invited in the 
email to contact their new man-
agers – the new business unit 
directors who immediately ini-
tiate work concerning practical 
matters.

1 August 
at. 2 
p.m.

HR Man-
ager

Meeting in 
the CEO’s 
office

Decision on the replace-
ment of any managers 
who have left the compa-
ny. In addition, a number 
of practical matters are 
addressed, such as busi-
ness cards, employment 
contracts, etc .

Sales

Development

Production

After-Sales  
Service

Sales

Development

Production

After-Sales  
Service

Sales

Development

Production

After-Sales  
Service

Executive Director

Finance DirectorHR Manager

Director BU 1 Director BU 2 Director BU 3

Organization and people_tryk.indd   564 13-03-2020   10:23:18

FIGURE 11.20
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