WATERFALL MODEL

ITERATIVE MODEL

Separate and sequentially arranged phases.

Several short passes of all phases of the project.

All requirements shall be determined in detail before the
project commences.

The customer is actively involved in the project.

The requirement specification determines the project.

Priorities and overall objectives are known.

Customer focus on fulfilment of requirements.

Detailed requirements to be established only in the course
of the time.

Each phase is completed before the start of a new phase.

The phases alternate.

Many resources are used for change management.

FIGURE 11.10
The waterfall model versus iterative model.
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