TYPE OF PROJECT

DESCRIPTION

Change project

Aims to change behaviour, attitudes, culture, etc., in an organization.

Technical project

Construction of a house, construction of new metro, etc.

Software project

Development of brand-new software from scratch.

Analysis project /
Feasibility study

Project that involves researching something thoroughly. Used, for ex-
ample, as a pre-project before we commit ourselves fully to the task.

Supply Project

Some equipment is supplied to a customer.

Adaptation project

A standard IT system is adapted to the customer’s needs.

Rollout project /
Implementation
project

An IT system, a specific production method, a standard for shop fit-
out, etc., is rolled out to users. The IT system itself, the production
method, the standard for shop decoration, etc., has been developed
in a previous project.

Development project

A project that creates something new, such as a new model of wash-
ing machine. The work requires innovation and innovation.

Construction project

Solves a predefined task.

Negotiation project

Finds a solution among several possible. Compromise and political
decision-making. Example: work on committees.

Strategic project

A project that has a strategic objective, i.e., it creates the premise for
future results. For example, a project that is about developing manag-
ers and employees.

Operational project

A project that has an operational objective, i.e,, creates current re-
sults. For example, a project aimed at rationalising the production in
a company.
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Examples of project types.
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