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• Initiation, where we examine whether the project should be established 
or not. This can be a quotation and sales phase, where we participate in 
an invitation to tender or perform sales work towards the customer. For 
internal projects in the organization, we carry out a survey at this stage 
and prepare a paper for approval by the executive board. The phase ends 
with a decision on whether or not to perform the project (go/no go).

• The planning phase, in which the project base, including scope, budget, 
and schedule, are prepared. In the case of a supply to an external custom-
er, a contract is drawn up.

• The execution, monitoring and management of the project itself and 
the follow-up on, among other things, timetables and budgets.

• Completion and evaluation, where the product of the project is deliv-
ered. In the case of a delivery to a customer, a handover is carried out. 
Finally, an internal evaluation of the project is carried out to enable us to 
learn from it – until next time.

In the following, we take a closer look at each of these four phases.

The initiation of the project

You will only get permission to carry out a project on the condition that 
none of those who issued the permit can be blamed if things go wrong, but 
it is assured that everyone who gave permission can get the credit if it goes 
well.

Roger’s Rule (attributed to the American General, Henry Martyn Robert, 

1837-1923)

No projects suddenly start with a ‘big bang’. There is always something before 
the start: conversations, discussions, debate, a study phase, a pre-project or 
a feasibility study – before anyone says “go” or “no go”. What happens before 
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FIGURE 11.5
Phase model (waterfall model) for the project. � © Praxis – Nyt Teknisk Forlag 2020
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