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Chapter 11

According to Leawitt, there are four elements of the organization:

• Tasks – are derived from the objectives the organization must achieve and 
the functions it needs to perform; for instance, develop new products, em-
ploy employees, produce, buy, sell products, etc.

• Structure – the organization of the organization, including how tasks are 
distributed between entities and people, who is the manager of whom, 
etc.

• Technology – the machines, IT systems, processes and administrative pro-
cedures used in the organization.

• People – the people who are employed in the organization or otherwise 
associated with it.

The model is used partly to divide the problems related to change into the four 
elements and to indicate the close relationship between the elements. If one 
of the elements is affected, consequences certainly follow for the other areas.

Management is about people, and change management involves the change 
of people. Leavitt’s model shows us that we cannot ‘fidget’ with anything in the 
organization without affecting employees – and, conversely, that an impact on 
employees will also ‘spill over’ into the other three elements.

We will now look at an example:

FIGURE 11.18 Leawitt’s 
Change Model.
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FIGURE 11.18
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