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To maintain this terminology, it should be mentioned that E. Abrahamson (Abra-
hamson, 2000), in his studies, came across what he described as permafrost, 
which was organizations that could not be thawed, because they were so tired 
of change that they consistently rejected it and reacted negatively.

Also, Peter Senge, the guru of the concept of the learning organization 
(Senge, 1999), uses the frost and thaw image. He further specifies it by using 
the preparation of a frozen fish as an image of the process of change. When the 
fish is thawed, you have only a short time to prepare it before it becomes spoiled. 
Therefore, it is important to prepare the process of change thoroughly before 
the ‘fish’ is thawed. Senge does not refreeze the fish – he eats it! The finished – 
well-prepared – fish dish must be eaten quickly before spoiling. Senge’s’ points 
are, that the change process needs to be carefully planned and managed, and 
that employees should be able to see the point and vision of what is going on.

In the figure below, the methods of Kotter, Lewin and Senge are summarised:

KOTTER LEWIN SENGE

1 Create sense of necessity.

Unfreeze
2 Put together a management team. Thaw

3 Create a vision.

4 Communicate the vision.

5 Implement the changes and remove 
the obstacles.

Move6 Plan using small successes. Preparation

7 Hang on!

8 Anchoring the change. Refreeze Devouring

We have now seen three examples of change strategies and concepts, all of which 
stem from the world of research and universities. We have reviewed various 
aspects of change management, in terms of change models, as well as change 
strategies and concepts. Finally, it should be emphasised that there will be no 
change if all the plans remain on the desktop or the computer.

FIGURE 11.24 Methods 
of change.
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