
549

11

Management

The team meets daily during the sprint for a 15-minute meeting. This meeting 
is called the daily scrum. At the meeting, participants inform each other about 
progress and obstacles.

At the end of the sprint, stakeholders meet for a sprint review meeting to 
evaluate whether the sprint goal was reached and to update the product back-
log with the next sprint. After a sprint, it is, therefore, permissible to change 
the product backlog.

Finally, the sprint concludes with the team holding a sprint retrospective 
to evaluate team collaboration and discuss improvements – that is, a meeting 
about the process.

A sprint is a mini project with everything from start to finish and, thus, pro-
duces a potentially releasable product.

A release is a collection of sprints.

The scrum team
A scrum team consists of the scrum master, product owner, and developers.

The scrum master is responsible for educating the team in scrum and ensuring 
that the rules are complied with.

The product owner is responsible for communicating the visions of the prod-
uct and optimising return on investment (ROI) – the project’s yield. The team 
members are self-managing and self-guiding. At the beginning of the sprint, 
the team members commit themselves to how much work they can cope with. 
They assume the responsibility for delivering the promised work.

The scrum master is not a traditional project manager. She/he coaches and 
facilitates; ensures compliance and removes anything that distracts the team 
from delivering value. The role of the scrum master is to ensure that the prin-
ciples behind scrum remain intact and that the team respects what they have 
promised each other. For the same reason, the scrum master is also referred to 
as the team’s conscience and sheepdog.

FIGURE 11.12 The 
scrum team.
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