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Chapter 11

electrical engineering company: order and 
uniformity. The same method in each depart-
ment.”

IT tools and procedures were widely dif-
ferent, and nothing had been done to coor-
dinate these. “Those from the old company” 
preferred to use manual systems for plan-
ning, time tracking, and invoicing. IT was min-
imally used – preferably as a word processing 
system. “Those from the electrical engineer-
ing company” used online time registration, 
and invoicing took place, to some extent au-
tomatically, in the financial system. For good 
reasons, the executive board was most en-
thusiastic about the methods used by “those 
from the electrical engineering company”, 
which created even more resistance among 
the employees from the old company, who 
held on even tighter to their old systems.

Regarding the company spirit and the 
employee flight, an old employee addressed 
this as follows:

“People do talk about how people are 
leaving. Four years ago, we had a great at-
mosphere. Now it’s changed. The purchase 
of the electrical engineering company de-
stroyed a lot. They decided a lot, and it fos-
tered resistance. The company pride of the 
old company was broken down!”

Another employee had this consider-
ation:

“In the past, there was better unity in the 
old company. We were a sort of underdog – 
we stood together side by side against the 
major competitors; with the merger, this has 
gone out the window. The merger has – as far 
as values go – removed the feeling of being 
together against the big ones. Now, we are 
big ourselves.”

The figure below shows how the merger 
project can be divided into one task part and 
one human part.

TASK PART HUMAN PART (CHANGE MANAGEMENT)

Common strategy, visions and objec-
tives 

The creation of a shared culture, motivating employees.

Purchase of electrical engineering 
company

Incorporation of the acquired company’s employees.

Relocation to new headquarters The creation of a good – common – working environment.

Establishment of joint management The training of the new management in unity and the introduction 
of shared values.

Shared IT systems The training in the new – shared – systems.

Shared business procedures The training in and practise of the new – shared – procedures.

FIGURE 11.17 Task distribution.
Only the activities that are marked in green 
in the table above were actually completed.

In the example above, no change management was exercised, and this had 
fatal consequences.

Organization and people_tryk.indd   560 13-03-2020   10:23:17

FIGURE 11.17
Task distribution.� © Praxis – Nyt Teknisk Forlag 2020

194016-1.indd   329 4/18/2020   1:45:48 PM


