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Management

The project manager must, therefore, fight with the employee’s ‘real’ manager 
to keep the employee on in the project. Often, this is an ‘uneven’ match for the 
project manager because the employee’s career, salary and continued employ-
ment are usually determined by the line manager.

The fact that the project manager has only a temporary function, must achieve 
measurable results in a short time to be successful, and typically does not have 
the actual staff responsibility for the employees of the project, makes the proj-
ect manager’s authority very small – at least on paper. Project management is 
about being responsible for the project, but rarely or never entails the full au-
thority to manage everything. Responsibilities and powers do not go together. 
Due to lack of formal authority, the project manager must fight for authority by 
gaining respect because he/she is a skilled project manager, has a good track 
record from previous jobs, or because she/he is professionally skilled within 
the project area. Read more about this in the section on power and authority 
in Chapter 6 on management.

The behavioural competencies of IPMA
The International Project Management Association (IPMA) describes, among 
other things, the following 15 behavioural competence elements recommended 
for a project manager to master appropriately (ICB 2006):

NO.  
IN ICB

BEHAVIOURAL 
COMPETENCE 
ELEMENTS

EXPLANATION

2.01 Leadership Leadership is about being able to bring together the efforts of 
a group of people towards a common goal and enable them 
to work as a team. Leadership is the ability to get things done 
through others.

2.02 Engagement 
and motivation

Motivation in a project is about creating an environment that 
both promotes the achievement of the project’s objectives and 
at the same time offers maximum self-realisation of employees’ 
values. Engagement is the personal effort of the project manag-
er and project staff in relation to the project.

2.03 Self-control The ability to control one’s own emotions and impulses, as well 
as adapt to changing circumstances. Being able to postpone 
needs fulfilment and leave unpleasant emotions is also to show 
self-control.

2.04 Assertiveness Assertion is the ability to formulate and communicate one’s 
own thoughts, opinions and desires in a clear, direct and 
non-aggressive manner. By being assertive, the project manag-
er avoids being manipulated by others.

2.05 Relaxation Relaxation is the ability to remove tension from difficult situa-
tions. Relaxation can create calm in tense situations and infuse 
new energy into project staff and other stakeholders when 
needed.
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