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Chapter 11

• The constant demand for process improvements and rationalisation forces 
companies and public authorities into change projects where people need 
to learn to work faster and where new advanced IT systems are imple-
mented. They are outsourced as never before, and all these organizational 
changes require projects.

A project can, therefore, be seen as a kind of change machine.

FIGURE 11.1 A project 
is a kind of change 
machine.

EXAMPLE

THE PLANNING SYSTEM
The factory had been undergoing rapid de-
velopment in the last five years. The volume 
of work, and thus turnover, had increased 
sharply, with the result that the managers be-
gan have difficulty trying to keep an overview 
of the many orders. After a few incidents of 
error and delay, the CEO of the factory de-
cided to do something. He understood the 
drivers very well, and the people in the pro-
duction department needed help. It was also 
clear to him that they had plenty to do with 
the operation of the plant and would not be 
able to handle a major overhaul of working 
methods.

Therefore, the CEO decided to set up a 
project to straighten things out. Ole was ap-

pointed project manager. The project was to 
select and implement a new planning system 
at the factory. Ole and his project team had 
researched the market for planning systems, 
performed analyses of the factory’s needs 
and finally selected the system that was the 
most suitable. This had been procured and 
implemented. The project team had been 
responsible for all elements of the process, 
including training of users and maintenance 
professionals.

When the system was put into operation 
and the last employees had completed the 
training, the director said to Ole:

“We are now shutting down the project 
and leaving the system to operations.”
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