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Management

EXAMPLE

BUSINESS UNITS 1
A company that sold technology-inten-
sive products was organized in a sales 
department, a development department, a 
production department, and an after-sales 
department. The management team con-
sisted of seven people:

• Executive Director (CEO)
• Finance Director (CFO)
• HR Manager
• Sales director
• Development Manager
• Production Manager
• Service Manager who is responsible 

for the After-Sales Department

The new CEO decided to make a major 
organizational change – that is, changing 
the structure of the organization – where 
he established three business units with 
their own products. Each business unit 
got its own manager, and each of them 
was responsible for the sales, develop-
ment, production, and after sales service 
of their respective products.

The organizational change was, so to 
speak, to ‘cut up’ the organization the oth-
er way.

FIGURE 11.19 The organization before the change.
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FIGURE 11.19
The organization before the change. � © Praxis – Nyt Teknisk Forlag 2020
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