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EXAMPLE

MOSES AND DELEGATION
The next day Moses sat to judge the peo-
ple, and people stood around Moses from 
morning to evening.

When Moses’s father-in-law saw all the 
work Moses had with the people, he said: 
“What is this that you are doing for the 
people? Why do you sit alone, and all the 
people stand around you from morning till 
evening?”

Moses answered his father-in-law:
“Because the people come to me to 

inquire of God. When they have a dispute, 
they come to me, and I decide between 
one person and another, and I make them 
know the statutes of God and his laws.”

Moses’s father-in-law said to him: “You 
are unwise. Both you and the people here 
with you will be completely exhausted! It’s 
too big a burden for you. You can’t do it 
alone.

Now listen to my advice, and God be with 
you! You must be the one who faces God 
on behalf of the people, and it is you who 
must bring the cases to God.

You shall warn them about the stat-
utes and the laws and make them know 
the way in which they must walk and what 
they must do.

But among the people, you must look 
for skilled, godly and reliable men who are 
incorruptible. You must put them above 
the people as leaders of units of thou-
sands, of hundreds, of fifties, and of tens.

It is always they who must judge the 
people at all times. Every great matter 
they shall bring to you, but any small mat-
ter they shall decide themselves. Make it 
easier for yourself and let them carry the 
burden with you!

If you do this, God will direct you, you 
will be able to endure, and all these people 
also will go to their place in peace.”

Moses listened to his father-in-law and 
did everything he had said.

Moses selected skilled men through-
out Israel and set them as heads of the 
people, leaders for units of thousands, of 
hundreds, of fifties, and of tens.

And they judged the people at all 
times. Any hard case they brought to Mo-
ses, but any small matter they decided 
themselves.

Then Moses bid his father-in-law fare-
well, as he returned home to his country 
(Exodus, chapter 18, verse 13-27).

FIGURE 2.2 Moses with the Ten Commandments  
(painting by Rembrandt, Gemäldegalerie, Berlin).
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