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a reverse side, such as rigidness and burdensome rules, Weber was well aware 
of, and it was also primarily an ideal form that he defined. Nowadays, the word 
“bureaucracy” is most often used with a negative connotation, but Max Weber’s 
ideal model for a bureaucracy contains the following elements (Weber, 1922):

• There are fixed and specified work areas for each employee (Division of 
labour and specialisation).

• There is a clear organizational hierarchy. Subordinates are identified, as 
well as managers, and there are strict rules on how decisions are made.

• Management is carried out by issuing written orders.
• Employees are selected according to professional skill and receive a fixed 

salary.
• Promotion is based on seniority or skill.
• The management of each unit within the organization is based on rules, 

discipline, and control.

There are several elements in Weber’s ideal model of bureaucracy that are also 
found with Fayol and Taylor, just as Adam Smith’s thoughts on division of la-
bour are also shared by Weber.

2.4 Neoclassical organizational theory

It is what we think we know that keeps us from learning.

Chester I. Barnard (American businessman, 1886-1961)

What has been called the theory of neoclassical organization consists primarily 
of contributions criticising or revising classical organizational theory. Whereas 
classical organizational theory made its most significant contribution before the 
Second World War, neoclassical contributions followed after the war and up 
until the 1950s. At a time when classical organizational theory was supreme – it 
was THE organizational theory –neoclassical organizational theory challenged 
its approach as being mechanistic (lacking regard for the human factor) and 
simplified. This laid the foundations for the schools within organizational the-
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