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8. Centralisation. There must be an appropriate balance between centralisa-
tion and decentralisation within the organization.

9. Scalar chain or line of authority – the hierarchy of the organization – 
must be followed. However, to avoid delays, a shortcut can be taken if the 
respective managers approve.

10. Order – ‘a place for everything, and everything in its place’.
11. Equity. The managers must be friendly and fair to the employees.
12. Employee Retention – labour force stability. High employee turnover (re-

placement) is ineffective. Managers must work to support employee re-
tention and plan replacements who can take over.

13. An initiative must be supported and promoted – with proper respect for 
authority and discipline.

14. Esprit de Corps. The management must work to cultivate esprit de corps. 
Fayol mentions here a concrete example of how this can happen, namely 
by avoiding written communication: “When it comes to business matters 
or issuing an order that requires explanation, usually, it is simpler and 
quicker orally rather than in writing. In addition, it is well known that 
differences and misunderstandings that would be clarified in a conversa-
tion grow more bitter in writing.”

Frederick Winslow Taylor and scientific management
More than 100 years after Adam Smith’s example of the mass-produced pins 
– and at the same time as Henri Fayol – the American mechanical engineer, 
Frederick Winslow Taylor (1856-1915) advocated that factories could become 
far more effective if they used scientific methods. Thus, Taylor came to define 
the movement or “school” referred to as “scientific management”. Taylor was 
so important that his name was also used to describe the movement he began: 
“Taylorism”. The Principles of Scientific Management (Taylor, 1911) of 1911 was 
widely used and inspired many business managers to use Taylor’s methods.

In response to what Scientific Management is about, Taylor, shortly before 
his death, set out the following four principles (Taylor, 1916):

• Gathering all the knowledge within a given field of expertise, e.g. weld-
ing. This knowledge is summarised into rules and in many cases, math-
ematical formulas. The knowledge gathering included, among other 
things, time and movement studies of the workers. By using the knowl-
edge gathered, you can find the best way to do the work.

• Selection and development of the workers. The management must care-
fully study the workers and choose the most suitable for a given job. After 
that, management will have to continuously train the workers so that they 
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man behind Taylorism.
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