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AI, on the other hand, starts by uncovering everything in the organization that 
is good, and hence the subsequent dialogue is focussed on how it can become 
even better.

The basic mindset of the traditional approach is as follows: An organization 
is a problem that needs to be solved.

The basic approach of AI is: An organization is a mystery that needs to be 
embraced.

Geert Hofstede
The Dutch organizational theorist and cultural analyst, Geert Hofstede (1928) 
is known for his work involving the mapping of national cultures. Hofstede sets 
out six dimensions for describing a country’s culture (Hofstede, 2001):

• Power Distance
• Individualism/collectivism
• Uncertainty avoidance 
• Masculinity/femininity
• Long term orientation
• Indulgence vs. restraint

Hofstede points out that national culture has a decisive influence on organiza-
tional culture. Therefore, it is possible to easily export organizational theories 
and ideas without taking into account the culture of the country where they 
were developed. In particular, he stresses that the many theories developed in 
the United States do not necessarily work as well in other countries as in the 
United States (Hofstede, 2010). In chapter 8 on culture, we will elaborate on 
Hofstede’s six dimensions.

2.10 Theories of organizations and 
surroundings

The Brain is a far more open system than we ever imagined, and nature 
has gone very far to help us perceive and take in the world around us. It 
has given us a brain that survives in a changing world by changing itself. 

Norman Doidge (Canadian psychiatrist, 1950)
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