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EXERCISE

EMPIRE STATE BUILDING VS. ONE WORLD TRADE  
CENTER
• Read the example, Empire State Building vs. One World Trade Center.
• If necessary, do some additional research on the web about the con-

struction of the Empire State Building.
• What indicates that the construction of One World Trade Center takes 

place in the period of incorporation of organizational theories on orga-
nization and society into working life?

Joan Acker
In the 1990s, the American professor and sociologist, Joan Acker (1924-2016) 
introduced the article, “Gendering Organizational Theory” (Acker, 1992) in 
which she says that gender is incorporated throughout the organization and 
that it is through “masculine lenses” that we view the organization.

Thus, women are pre-excluded from or under-represented in certain places 
within the organization – solely for the reason that they are women, and not 
because of their qualifications or lack thereof. The debate on why there are not 
more women on the boards of companies is part of the issue raised by Joan Acker.

Taylor Cox Jr.
In his book Creating the Multicultural Organization (Cox, 2001), the American 
management consultant and organizational theorist, Taylor Cox Jr. defines 
diversity as: “… the variation of social and cultural identities among people 
existing together in a defined employment or market setting.” Cox writes that 
establishing fairness and respect for all people is in itself a business strategy, 
regardless of the economic aspect.

However, Cox is also aware of the challenges that a strategy for diversity can 
pose: “... Hypocritical and insensitive people exist, and they are a major barrier 
to the existence of diversity and the realisation of its benefits, but that is a very 
superficial analysis of the problem. The more significant problem is that most 
employers have an organizational culture that is somewhere between poison-
ous and deadly when it comes to dealing with diversity. The result is that the 
presence of true diversity is unsustainable.”

FIGURE 2.21 Taylor Cox 
Jr. has studied diver-
sity from an organiza-
tional perspective.
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