ORGANIZATION

TRADITIONAL

DIVISION OF WORK

CRAFTSMAN AND SPECIALIZATION
Number of people 1 10
Number of different work operations per All 18 2-3
person
The number of needles produced per day Maximum 20 48.000
Number of needles produced per person Maximum 20 4.800

per. day

FIGURE 2.9

Adam Smith’s example of how to optimize the production of pins.
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