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The experiments went on from 1924 to 1932, but there was no clear yield from 
them. Both the organization of Western Electric and the researchers were close 
to giving up. As one final act, Harvard professor Elton Mayo (1880-1949) was 
invited to bring a team of researchers to Hawthorne. Mayo was Australian and 
had studied psychology and philosophy. In the early 1920s, he came to the Unit-
ed States. Mayo’s name is linked to the Hawthorne experiments, but he was not 
the only contributor. The major report on the experiments, Management and the 
Worker (Roethlisberger & Dickson, 1964), was written in 1939, by two of Mayo’s 
younger employees, Fritz Roethlisberger and William Dickson. Roethlisberger 
has since stated (Roethlisberger, 1977): “Mayo was a daring explorer in the 
world of ideas, but the results from Hawthorne were not his making. However, 
the honour of interpreting the results can be credited to him.”

When Mayo and his people came to Hawthorne, the following could be 
concluded about the experiments carried out up until then:

The expectation that an improvement in the working environment would 
increase productivity was confirmed, but it also turned out – quite surprisingly 
– that productivity also increased when the experimental groups returned to 
their original, poorer working environment. Whatever changes were introduced, 
this resulted in higher productivity. Another surprise was that the productivity 
of control groups also increased – even though their working environment was 
not changed at all.

There was great confusion, and it was Mayo who interpreted the results: What 
triggered the increase in productivity was the company’s interest in the needs of its 
employees. The presence of researchers, the co-operation between management 
and workers in planning the experiments, the conduct of the experiments, the 
reporting and the analyses afterwards – all this made the employees feel valued 
and appreciated. As Roethlisberger and Dickson wrote (Roethlisberger & Dick-
son, 1964): “By the test process itself and its conditions, they (the researchers) 
had completely altered the social situation of workers and their usual attitudes 
and interpersonal relationships.”
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