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Kanter argues, in the article, that too few organizations are working to give 
power to their employees. This, she writes, is often due to scepticism about 
such powers. Many top executives are surprised when they see that employees 
who perform routine tasks can actually make sophisticated decisions and use 
resources intelligently, if only they are entrusted with the power to do so.

2.9 Theories of organizational culture and 
change

Culture is to the organization what personality is for the individual, a 
hidden but unifying theme that makes sense, direction and mobilisation. 

(Kilmann, R.H., 1985)

With the rapid technological development of society, globalisation, etc. it be-
came clear from the 1980s that any organization must continually change and 
adapt to the surrounding society. These sustained reforms require changes in 
the culture of the organization.

The culture of an organization must be studied. It is not sufficient only to 
consider its structure, IT system, markets, technology, strategy, etc. A strong 
culture within an organization can prevent the organization from completing 
the changes that are needed, for example, to compete, cope with new markets 
and make money.

Several reform movements have, in the past 40 years, demanded that orga-
nizations change their culture in order to become more competitive, efficient, 
quality-conscious, customer-oriented, etc. The following table provides an over-
view of examples of these movements and source information.

DESIGNATION SOURCES

Total quality management (TQM) (Deming, 1993)

The search for excellence (Ouchi, 1981)

Learning organizations (Peters, 1987)

Business process re-engineering (Hammer & Champy, 1993)

Lean (Womack, Jones & Ross, 1990)

Appreciative inquiry (AI) (Cooperrider & Whitney, 2005)

New public management (NMP) (Patrick & French, 2011)
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FIGURE 2.19 Examples 
of reform movements 
that have required 
cultural changes.
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Examples of reform movements that have required cultural changes.
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