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that the good leader of a household is also 
a good general.”

“Well, let us examine the tasks for each 
of them and see if they are the same or 
different,” Socrates replied.

“Yes, let us.”
“Do they not both have the task of 

getting their subordinates to obey them 
quickly and willingly?”

“Yes, very much,” Nikomakhides replied.
“Is it not also the responsibility of both 

to have suitable persons perform the vari-
ous tasks?”

“Without a doubt.”
“And both must discipline the bad and 

emphasize the skilful?”
“Certainly.”
“And is it not also preferable if both can 

make their subordinates become willingly 
minded?”

“Yes, that too.”
“And do you not think that it is in the in-

terests of both to gather allies and helpers?”
“Certainly.”
“And should they not both be good at 

taking care of the resources they have?”
“To a large extent.”
“And are they not both to be diligent 

and tireless when dealing with their own 
tasks?”

“Ok,” said Nikomakhides, “all this is the 
same for both, but being able to fight it is 
not the same for both.”

“Yes, but both have enemies,”  
interrupted Socrates.

“Yes, no doubt.”
“Is it not in the interests of  

both of us to overcome these  
enemies?”

“Yes, but what good are the qualities of 
the head of a household if it becomes nec-
essary to fight?”

“They are of the greatest use,” replied 
Socrates, “for the good leader of a house-
hold knows that there is nothing more 
profitable and beneficial than to go into 
battle and defeat the enemy and not any-
thing more unprofitable as being defeated. 
Therefore, he will eagerly seek to obtain 
what is required to be victorious. He will 
carefully keep an eye on it and beware of 
anything that may cause defeat. He will 
fight vigorously if he sees that he can 
achieve victory, and last but not least: if he 
is not ready, he will not engage in battle.”

“No, Nikomakhides,” Socrates added, 
“do not look down on the head of a house-
hold. Because, to be able to manage one’s 
own is only different in size from managing 
the public. In other matters, they are alike. 
The greatest similarity is that none of these 
can be done without people, and the pri-
vate is not carried out by one kind of peo-
ple and the public of a different kind. For 
those who govern common matters do not 
use a different kind of people than those 
who manage their own. So those who un-
derstand how to use people manage both 
their own and the public well, but those 
who do not understand, they make mis-
takes in both places.”

 

FIGURE 2.3 The death of Socrates. (Painting 
by David, Metropolitan Museum of Art).
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