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Chapter 3

EXAMPLE

tralises decisions to the employees and thereby shows confidence that, in turn, 
can lead to personal development. The disadvantage is that the surroundings 
may view the organization as out of control and that its decisions seem random, 
as the organization is not centrally managed through procedures and rules, but 
left to random employees who may each have their own way of solving the cases.

It is a major task for the top management to strike the balance between stan-
dardisation and mutual adjustment. It is important not to confuse this with 
centralisation/decentralisation. The difference lies in the fact that standardisa-
tion requires written procedures and rules, while an organization can easily be 
centralised without procedures and rules, as all the most important decisions 
are made by top management.

In a large number of organizations, a high degree of standardisation is quite 
simply necessary. This applies, for example, to aviation, manufacturing of food 
and medicine, the military, etc. For safety reasons, there must be a standardised 
way of doing things.

FIGURE 3.8 Standard-
isation.

INTRODUCTION OF PROJECT MANUAL IN INVODAN A/S
After a year of major losses on a number of 
projects, Invodan A/S decided to introduce a 
project manual with a description of how proj-
ects should be carried out. The manual includ-
ed a certain degree of standardisation, which 
Invodan’s management reasoned as follows: 

• Ensures consistent behaviour.
• Provides good, flawless projects.
• Meets customer needs.
• Ensures the individual’s co-responsibility. 

• Ensures that individuals carefully handle 
their own tasks.

• Provides improved project economy.
• A common methodology makes it easier 

to exchange experiences and collaborate 
on projects.

• A written methodology can be revised as 
we gain experience.

• A written methodology makes it easier for 
partners, customers and new employees 
to be part of the process.

I have decided to be strict but fair.

Whoever makes it to the top of 
the tree first gets a pay raise.
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