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Structure

FIGURE 3.14 The professional bureau-
cracy.

FIGURE 3.13 The Machine Bureaucracy.

FIGURE 3.12 The Simple Structure.

Based on these building blocks, Mintzberg originally set 
up five different organizational configurations. These were 
later expanded to seven, which are described below:

The Simple Structure
Characterised by very small staffs, strong top manager, 
few middle managers, management through direct man-
agement from the top. Often young and newly established 
organizations have this simple structure. They are flexible 
and open to change. The downside is that the organization is 
vulnerable and dependent on the skills of the top manager.

The Machine Bureaucracy
The Machine Bureaucracy is characterised by large staffs, 
many middle managers and heavy decision-making process-
es. Often, large, old, mass-producing organizations or ser-
vice organizations are organized this way. The production 
core is subject to many rules and standards, conceived in 
the technostructure. Employees are often low-educated and 
low-paid. Management spends a lot of time on control. In 
stable environments, they are effective but hard to change. 
The employees are often alienated from management and, 
therefore, difficult to convince of the necessity of change.

The mechanical bureaucracy corresponds to the mecha-
nistic organizational form of Burns and Stalker, mentioned 
in the previous section. Examples of such organizations 
are TDC, PostNord Denmark, but also McDonalds, ISS 
and others.

The Professional Bureaucracy
The Professional Bureaucracy is characterised by flat struc-
ture, few middle managers, and large support staff. The 
technostructure is small because the production core has 
a high degree of independence. The employees are highly 
educated professionals. The management is not so much 
concerned with control, but more with sales, motivation 
and more. Change is not necessarily easy to implement, and 
power struggles may occur. Examples of such organizations 
are universities, hospitals, research-heavy organizations 
and others.
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FIGURE 3.12
The Simple Structure.
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