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Chapter 3

EXAMPLE

theories of differentiation and integration (Section 2.6). By studying various 
companies, Lawrence and Lorsch concluded that the degree of differentiation 
and methods of integration vary, depending on the specific organization and 
its surroundings. The most successful organizations are able to establish an 
appropriate balance between differentiation and integration.

DANLUFT A/S
Danluft, a company manufacturing, selling 
and installing ventilation systems, had gradu-
ally grown, and the owner, Ejnar Joergensen, 
decided to make an organizational plan as in 
an established company.

So far, the employees had been sharing 
the tasks as they came, depending on who 
had time. Now, Ejnar wanted two people to 
only be in charge of sales, five to take care of 
production and installation, and two to be in 
charge of service. As Ejnar said at the Friday 
meeting:

“We have grown too big for everyone to 
do everything, so now we will establish a 
more differentiated organization, where we 
specialize in each of our functional areas.”

Initially, the employees were not too 
pleased to be “boxed in this way”, as one em-
ployee put it, but eventually, they adjusted to 
the more specialised tasks.

Within a few months, the two employees 
in the sales department had identified them-
selves with the sales work to such an extent 
that they actually thought the production 
and installation department was too expen-
sive.

“What do you spend all those hours do-
ing? We cannot compete with the prices you 
charge.”

The people in production and installation 
eventually suppressed the memory of sever-
al of them previously working with sales:

“The sellers are giving things away, and they 
promise customers the moon,” they mur-
mured.

After six months, Ejnar found that the 
company’s finances were strained:

“We’re losing money. Either we sell too 
cheap, or our manufacturing and installation 
are too expensive. I don’t know exactly what, 
but something is wrong: each area only looks 
after itself, without considering the company 
as a whole.”

Einar, who was studying organizational 
theory, found that he needed to create more 
integration to counteract the disadvantages 
of differentiation.

“From now on, we will have a joint meet-
ing every Monday morning, where we review 
the offers we send out and the projects that 
are underway, so we learn to understand 
each other’s terms and make ends meet.”
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