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Structure

EXERCISE

PRODUCT DIVIDED STRUCTURE
• Using the Internet, select an organization with a product-divided  

structure.
• Discuss the following questions:

- Is this an absolute or partial divisionalisation?
- Which functions are corporate, and which are in the divisions?

Geographical structure
Organizations that need to cover multiple countries often have a structure that 
reflects this. In such an organization, the central functions may be concentrated 
in corporate headquarters, while the functions required for the organization 
to function optimally in a given geographical region are brought together in 
one unit – a division. The benefits of such an organizational type are that the 
special needs and conditions of the environment that apply to the region are 
met by a dedicated entity. Decisions are made within each geographical unit, 
and the various functions of the unit work together towards common goals. 
The disadvantage is, as mentioned earlier, that it is not very efficient to have 
multiple marketing departments, sales departments, etc., and the expertise in 
the various functional areas is spread over the organization’s divisions, with 
subsequent overlaps and/or gaps in knowledge and expertise. Just as in the 
functional structure, it is necessary – in order to make the geographical struc-
ture work optimally – that some of the aforementioned methods of horizontal 
information sharing are used.

FIGURE 3.21 Geo-
graphical structure.
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