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Chapter 3

The Divisionalised form
This type of structure consists of relatively autonomous 
divisions, each operating in the way that best suits the 
current business. The divisionalised form is not an inde-
pendent type of organization, but rather a supplement to 
the above, with which it may combine. We will return to 
the divisional structure later.

Adhocracy
As the name suggests, this form of organization is shaped 
by the tasks to be solved. This form is used in organizations 
that primarily work with projects, such as film companies, 
or innovative and experimental organizations. The adhoc-
racy is, by definition, easy to change. The demands on the 
employees are great, as everything “flows” and, to a large 
extent, you have to create your own job.

Adhocracy is similar to Burns and Stalker’s organismic 
form of organization, mentioned in the previous section.

FIGURE 3.15 The Divisionalised form.

FIGURE 3.16 The Adhocracy.

Missionary
The sixth type of organization, which was added later to 
the original five, is based on the sixth element; the ideolo-
gy. The organization is held together by a clear and strong 
mission that employees have a strong belief in.

This type of organization is often non-profit. Examples 
are Doctors Without Borders and Amnesty International.

Political
The last of Mintzberg’s organizational configurations is the 
political one, in which power overshadows all other struc-
tures. This type of organization most often occurs with one 
of the other types, such as the Mechanical Bureaucracy.

To conclude the review of Mintzberg’s organizational con-
figurations, the overview on the next page shows how he 
sees the influence of the outside world on the choice of 
organizational type.
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FIGURE 3.16
The Adhocracy.
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