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Structure

EXERCISE

“Competition is healthy.”
Each of the three divisions had its 

own area of responsibility, but there some 
overlap between them and there were 
grey zones in the definitions. Then, a large 
IT system was tendered by a government 
institution. Without Ragnar knowing it, all 
three divisions bid on supplying the same 
system. There was great enthusiasm and 

intense fighting to win the competition, 
and only too late did Ragnar realise that 
the three divisions of his company had  
undercut each other so much that the  
division that ultimately got the order could 
not do the job without inflicting a huge 
loss on the company. This case – along 
with a few similar cases – led to the bank-
ruptcy of RC A/S.

RC A/S
• Read the example RC A/S.
• Suppose that Ragnar Christensen finally – and well before the bank-

ruptcy – understands that there is a problem with integration, i.e., the 
horizontal information sharing between the divisions.

• Ragnar Christensen hires you as a consultant to do something about it.
• How will you approach the task?
• What do you suggest – with the knowledge you have after reading the 

example?

Centralisation – decentralisation

FIGURE 3.6 Sir Karl Popper was an 
Austrian-British philosopher of 
science.

The holistic planner ignores the  
fact that it is easy to centralise  
power but impossible to centralise  
all the knowledge required to exercise 
it wisely.

Sir Karl Popper (Austrian-British  

philosopher and professor, 1902-1994)

“
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FIGURE 3.6
Sir Karl Popper was an 
Austrian-British philosopher 
of science.
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