
106

Chapter 3

EXERCISE

EXERCISE

GEOGRAPHICAL STRUCTURE
• Use the Internet to find examples of organizations with a geographical 

structure.
• Try to identify the differences between the different divisions, depend-

ing on the geographical area they cover.
• Which functions are corporate, and which are in the divisions?

MARKET-BASED STRUCTURE
• Use the Internet to find examples of organizations with a market-based 

structure.
• Try to identify the differences between the different divisions, depend-

ing on the market they cover.
• Which functions are corporate, and which are in the divisions?

Market-based structure
In the market-based structure, the divisions are aimed at the best accommoda-
tion to each customer group. The advantages and disadvantages are the same 
as for the product-divided and the geographical structure.

FIGURE 3.22 Market- 
based structure.
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FIGURE 3.22
Market-based structure. � © Praxis – Nyt Teknisk Forlag 2020
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