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Chapter 3

We trained hard—but it seemed that every time we were beginning to 
form up into teams, we were reorganized. I was to learn later in life that 
we tend to meet any new situation by reorganizing, and what a wonderful 
method it can be for creating the illusion of progress while actually pro-
ducing confusion, inefficiency, and demoralization.

Gaius Petronius Arbiter (27-66 AD).
 

When an organization is reorganized, it changes its structure. For example, it 
may be that departments are closed down or merged, new divisions are estab-
lished, managers are replaced or swapped, etc.

The structure of the organization is, thus, the way in which the individual 
people and organizational units (teams, departments, divisions, etc.) are ar-
ranged in relation to each other in terms of tasks, authority and communication.

A typical way to describe an organization’s structure is by an organizational 
chart. After each change, a new organizational chart is published and sent out to 
the organization and to the external stakeholders such as customers and partners.

However, an organizational chart can rarely stand alone when we describe 
the structure of the organization. Typically, it needs some additional information.
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FIGURE 3.1 Examples 
of organizational 
charts.
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FIGURE 3.1
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