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Structure

On the one hand, all communication must go through several levels, which 
takes time, but there is also a risk that the information may be distorted as it 
travels through the levels. Middle managers may choose to adjust the informa-
tion for their personal purposes, which is why, for example, the top manager 
may find it difficult to get accurate and honest information – especially in cas-
es where errors have occurred, and negative information must be passed on 
through the system.

Another contributor to the way information sharing works is the culture 
of the organization. For example, if there is an open and trusting atmosphere 
within the organization, the risk of suppression of bad news, rumours etc. is 
smaller than if, for example, the management most often “kills the messenger”.

Horizontal information sharing occurs across the organization’s hierarchy and 
is often not shown in the organizational chart. It includes so-called experience 
exchange groups, i.e., groups of people who occasionally meet and coordinate 
activities that go across the formal organization. A cross-functional project 
can also be established, such as developing a new website for the company, 
introducing a new common IT system, etc. Shared IT systems can also support 
horizontal information sharing, as the employees using the systems share in-
formation and knowledge.

The physical organization can also be of great importance to the sharing of 
information. For example, things like a shared canteen can have a great impact 
on the informal flow of information, just as departments located elsewhere than 
in the headquarters can quickly feel isolated and forgotten.

A common feature of horizontal information sharing is that it requires ex-
traordinary effort and is not as obvious as vertical information sharing. An orga-
nization that does not support horizontal connections, we refer to as a silo orga-
nization. Such an organization consists of silos, each of which is self-sufficient.

FIGURE 3.5 Silo orga-
nization.
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