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Chapter 3

Another type of organization is the pure project organization, where all the 
organization’s tasks are solved by projects and where functions/divisions are 
abolished. The project manager and project staff are fully dedicated to the proj-
ect. This organizational structure is extremely flexible. The Executive Board 
does not need to latch onto a static organization but can create and terminate 
projects as needed. The disadvantage is the absence of departments, e.g. for 
maintaining the multidisciplinary environment.

The advantages of the pure project organization are that the project manager 
has full management responsibility for the project participants and does not 
have to fight with line managers over resources. Communication within the 
project team is simple, as everyone is united in one unit. The full focus is on the 
individual project – the group and the project manager exist as independent en-
tities. The employees only have one manager – the project manager – who is also 
responsible for their professional development, salary negotiations and more.

The disadvantages may be that information sharing across projects requires 
an effort. As the project nears its completion, participants may feel uncertain 
about the future (“Where will I work when the project ends?”). Furthermore, 
there may be a lack of flexibility in organizing new projects, as, for example, 
each project manager wants to keep his staff. If a project employee leaves (re-
signs, gets sick, etc.), the project manager must find a replacement ‘outside’ of 
the organization.

In reality, both the pure project organization and the pure matrix organi-
zation are rarities.

The table on the next page shows the advantages and disadvantages of the 
pure project organization and the matrix organization, respectively.

FIGURE 3.24 The Pure 
project organization.
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