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Jacob Morgan’s 14 Principles for the Future Organization 
Below is a figure inspired by Jacob Morgan’s book, The Future of Work (Morgan, 
2014). In addition to being a successful writer, Jacob Morgan describes him-
self as a futurist, i.e., he explores how working life will shape up in the future.

Morgan has used his extensive network of top executives to find 14 principles 
that will apply to the organization of the future. The table below explains the 
principles, and in the column, “References” there are references to places in 
this book where you can read more about that principle.

NO. PRINCIPLE EXPLANATION REFERENCES

1 Breakdown into smaller orga-
nizational units that are geo-
graphically distributed.

It is no longer essential for the company to gather 
everything at headquarters. It is becoming increas-
ingly easy to establish units where the workforce 
exists, the infrastructure is present, etc.

Chap. 3:
Centralization –  
decentralization  
Virtual organiza-
tions and network 
organizations
Chap. 7:
The global organi-
zation

2 Digitisation, with everyone 
online.

All organizational units must be connected to the 
right people and the required information, always, 
anywhere and on all units. Communication tech-
nology is the central nervous system within the 
organization, and IT-systems support the company’s 
processes.

Chap. 3:
Virtual organiza-
tions and network 
organizations
Chap. 9:
Communication
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