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Structure

EXERCISE

Morgan’s 14 Principles are an excellent summary of the key trends that we can 
expect to shape the organizational forms of the future.

THE FUTURE ORGANIZATION – MORGAN
• Assess the extent to which the organization in which you work adheres to 

Morgan’s 14 principles. Justify your answer for each principle.

Frederic Laloux’s five types of organization
Another person who deals with future organizations is the American author 
and management consultant, Frederic Laloux, who with his book, Reinvention 
Organizations (Laloux, 2014) has received considerable international attention. 
In his book, Laloux outlines the development of organizations and organization 
since the beginning of mankind and to the present day. In addition, he describes 
a fifth and decisive new way of organizing.

FIGURE 3.28 Frederic 
Laloux’s five types of 
organizations.

The diagram on the next page describes the most important characteristics of 
Laloux’s five types of organizations.
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FIGURE 3.28
Frederic Laloux’s five types of organizations.
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