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Structure

EXERCISE

EXERCISE

THE FUTURE ORGANIZATION – LALOUX
• What is the colour of your organization according to Laloux’s theories?
• Assess the extent to which Morgan’s principles are met for the five 

organizational forms in Laloux’s model.

One type of organization closely related to Laloux’s teal organization is the 
holacracy organization. Here, work is also performed in self-managing teams, 
but to a greater extent, this is based on formally written guidelines, which are 
meant to ensure that everyone knows their roles. There are other similar types 
of organization that could be classified as belonging to Laloux’s fifth form of 
organization – the teal organization. An overview of the five types of organiza-
tions in a time perspective is shown below.

THE MANAGEMENT OF THE FUTURE
• Read sections 3.3 The future organization and 6.7 The management of 

the future.
• Draw a mind map with “Leadership of the Future” in the middle. 

FIGURE 3.30 Develop- 
ment of the types  
of organizations 
according to Frederic 
Laloux.  
Source: Change factory.
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ØVELSE

ØVELSE

FREMTIDENS ORGANISATIONSFORM – LALOUX
• Hvilken farve har din organisation ifølge Laloux’ teorier?
• Vurdér, i hvilket omfang Morgans principper er opfyldte for de fem or-

ganisationsformer i Laloux’ model.

En organisationsform, der er nært beslægtet med Laloux’ tealorganisation, er 
holacracy-organisationen. Her arbejder man også i selvledende teams, men 
bygger i større udstrækning på formelt nedskrevne retningslinjer, som skal sikre, 
at alle kender deres roller. Der er andre tilsvarende organisationsformer, som 
vil kunne rubriceres som hørende til Laloux’ femte organisationsform – tealor-
ganisationen. Et overblik over de fem organisationsformer i et tidsperspektiv 
er vis nedenfor.

FREMTIDENS LEDELSE
• Læs afsnit 3.3 Fremtidens organisationsformer og 6.7 Fremtidens ledelse.
• Tegn et mindmap, hvor der står “Fremtidens ledelse” i midten.

FIGUR 3.30  Organi- 
sationsformernes  
udvikling ifølge  
Frederic Laloux.  
Kilde: Change factory.
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FIGURE 3.30
Development of the types of organizations according to Frederic Laloux. Source: Change factory.
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