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Chapter 3

Mintzberg’s organizational configurations
As also mentioned in Chapter 2 during the discussion of modern structural 
organizational theory (Section 2.6), there is no getting around the extensive 
work of Henry Mintzberg (Mintzberg, 1979) (Mintzberg, 1989).

In this section on the basic principles of the structure of the organization, we 
look at Mintzberg’s six building blocks and the seven types of organizational types.

Figure 3.10 shows Mintzberg’s organizational configurations with the building 
blocks. In the table below, the figure is explained.

INTERNATIONAL 
NAMES COMMENT EXAMPLES

Strategic apex Line function that has overall re-
sponsibility for the organization.

The Board of Directors, CEO.

Middle line Line function that connects top 
management to the production 
core through a hierarchy of middle 
managers.

Heads of Functions and Areas, De-
velopment Manager, Sales Manager, 
Purchasing Manager, etc.

Operating core Line function, which consists of 
the people who perform the work, 
who produce the organization’s 
products and services.

Vendors, programmers, engineers, 
designers, customer consultants, 
etc.

Technostructure Staff function working on stream-
lining the organization’s work.

Controllers, strategic planning, 
production planning, staff training, 
work with optimization of work-
flows.

Support staff Staff function providing support to 
the organization’s units.

Legal department, marketing, de-
velopment, payroll administration, 
reception, shipping, canteen.

Ideology The traditions and beliefs that 
make the organization unique.

A common goal.

FIGURE 3.10 Mintz-
berg’s organizational 
configurations.

FIGURE 3.11 Mintz-
berg’s building blocks 
for organizational 
configurations.
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