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Where:
• M is Motivation.
• V is Valence. Valence is the expectation of the value of the reward that 

awaits when the job is done. The valence is, therefore, not the value of the 
reward that the person receives when the job is done, but the expectation 
the person has in advance. The valence is positive if the reward seems 
enticing; zero if the person does not care about the reward, and negative 
if the person would rather avoid the reward.

• I is Instrumentality. Instrumentality is the belief that achieving the goals 
which the organization seeks to achieve with the job also leads to the em-
ployee being rewarded. If the employee trusts the management’s ability to 
see and acknowledge the work done by the employee, the instrumental-
ity will be positive. If the employee doubts that she will be fairly reward-
ed, despite the fact that the organization’s goals with the job have been 
achieved, the instrumentality will be small.

• E is Expectancy. The expectation indicates how much the employee be-
lieves that their own efforts will lead to the desired goal. There are three 
elements to the expectancy: the employee’s belief in whether his own abil-
ities and experience are sufficient, the employee’s belief in whether the 
goal is achievable or unrealistic, and finally, the employee’s belief that she 
has some control over what is achieved by the effort.

Vroom’s expectancy theory is referred to as the VIE-theory.

In the figure above, the VIE-theory is illustrated.

• E is Expectancy and is the employee’s belief that his personal efforts lead 
to achieving the desired goal for the organization.

• I is Instrumentality and is the employee’s belief that achieving the desired 
goal for the organization will also lead to the desired personal reward.

• V is Valence and is the expectation of the value of the personal reward 
that awaits when the job is done.

• M is Motivation and is the employee’s motivation for the job.

FIGURE 4.34 Vroom’s 
VIE-theory.
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