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Chapter 4

4.3 Motivation

If you can dream it, you can do it.

Walt Disney (American cartoon producer, 1901-1966)

So far, we have looked at the inside of the human being in terms of personality 
and intelligence. The subject of this section is motivation; that is, what causes 
people to do what they do. In this context, we must also, at the end of the sec-
tion, look at whether motivation is always good. Can you become too motivated?

The word motivation stems from Latin, where the Latin word “movere” means 
to put in motion, both directly (physical movement) and indirectly (impress, 
influence). Linguistically speaking, motivation is, therefore, related to words 
such as “mobile” and “motor”.

Theories of motivation are, thus, trying to answer the very basic question:
Why does someone do something — as opposed not to do anything — and why 

does someone prefer to do one thing instead of another?
When we look at motivation in relation to our topic, organization, it relates 

to job motivation – what motivates us when we do our job – how to develop 
and sustain this motivation? However, we also look at motivation in other as-
pects of life.

In general, there is a distinction between intrinsic and extrinsic motivation, 
as shown in the table below.

MOTIVATION EXPLANATION EXAMPLE

Intrinsic Inner joy and interest in an 
activity.

I experience an inner joy and satisfac-
tion by doing this job.

I personally develop as I work with these 
activities

Extrinsic The activity is performed due to 
an external influence.

I do this job because my manager ex-
pects it.

I will get laid off if I don’t work.

In addition, there are three key elements when we discuss the motivation of man:

• Intensity, i.e., how great is the motivation.
• Direction, i.e., where is the motivation headed.
• Duration, i.e., how long will the motivation persist.
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FIGURE 4.26 Intrinsic 
and extrinsic moti-
vation.
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