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EXERCISE

The person being tested was to be hired as 
the manager of a small group of technical 
specialists. As the job included some plan-
ning and schedule adherence, the result on 
the C factor was positive. The N-factor also, 
because there could be a lot of hassle at 
times. However, the manager who was going 
to hire the person was somewhat sceptical 

about the E-factor. There was to be some 
customer contact with the position, so he 
would have liked to see a more extroverted 
person.

However, that person ended up being 
hired because several references confirmed 
that he was good at talking to customers.

FIGURE 4.16 Test result Big five test.

FACTOR DESIGNATION EXPLANATION RESULT RESULT – EXPLANATION

Neuroticism N Emotional reac-
tion patterns

52
Middle

Generally calm and able to deal with stress 
but at times experience feelings such as 
guilt, anger and sadness.

Extroversion E The need for so-
cial activities

41
Low

Introverted, reserved and serious. Thrives 
alone or with a few good friends.

Openness 
to experi-
ence

O Attitude to-
wards change

44
Low

Grounded, practical-thinking, tradition-
al, thrives on doing things in well-known 
ways.

Agreeable-
ness

A How to social-
ize with others

41
Low

Sober, sceptical, proud and competitive. 
Will often express anger directly.

Conscien-
tiousness

C The need for 
structure and 
efficiency

48
Middle

Reliable and relatively well organized. Gen-
erally, have very clear goals, but can at the 
same time put work aside as needed

PERSONALITY TESTS
• Based on the results of the Cattell 

16PF test exercise and the example 
above of the Big Five test, discuss 
the following questions:

• What are the benefits of using per-
sonality tests when hiring?

• What are the disadvantages of us-
ing personality tests when hiring?

• What are the benefits of using per-
sonality tests in connection with 
the further development of already 
employed employees?

• What are the disadvantages of us-
ing personality tests in connection 
with the further development of 
already employed employees?

For inspiration, when answering the 
questions, you can read the opinion of 
others by conducting literature studies 
and searching the Internet.
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