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4.4 Change

To improve is to change; to be perfect is to change often.

Winston Churchill (British Prime Minister, 1874-1965)

We have now looked at what motivates people and reviewed the three main 
groups in the field of theories of motivation: theories of needs, theories of 
incentive, and theories of expectancy. The next step on our way to analysing 
human beings within the organization, is to look at how people react to change.

To illustrate the complexities of this task, we must here consider a wide-
spread model that describes the interaction between the various elements of 
the organization. The model was established by the American organizational 
theorist, Harold J. Leawitt (1922-2007) (Leawitt, 1965) and is shown below:

According to Leawitt, there are four elements of the organization:

• Tasks: Are derived from the goals the organization must achieve and the 
functions it needs to perform – e.g. develop new products, hire employ-
ees, produce, buy and sell products, etc.

• Structure: The structure of the organization, including how the tasks are 
distributed between entities and people, who is the manager of whom, etc.

• Technology: The machines, IT systems, processes and administrative pro-
cedures within the organization.

• People: The people who are employed within the organization or other-
wise associated with it.

“

FIGURE 4.36 Leawitt’s 
Change Model.
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FIGURE 4.36
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