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Chapter 4

motivated by self-development – where employees feel they gain more knowl-
edge and become better skilled.

In the following, we review the main theories of motivation. An overview 
is given in the table below.

THEORIES ABOUT  
MOTIVATION EXPLANATION MOTIVATIONAL THEORIES 

IN THE GROUP

Need theories Unsatisfied internal needs 
motivate behaviour.

Maslow’s hierarchy of needs
Alderfer’s ERG theory

Incentive theories External incentives motivate 
behaviour.

Herzberg
Hackman & Oldham

Expectancy theories The expectation of a divi-
dend motivates behaviour.

McGregor
Vroom
Porter & Lawler

Need theories
The needs theories are based on that we, as humans, have a number of needs. 
When these needs are not met, there is an imbalance in our lives, and our be-
haviour is, therefore, focused on eliminating the imbalance and creating stability. 
Thus, the unsatisfied needs to motivate us to act.

Maslow’s Hierarchy of Needs
As previously mentioned (Section 2.5), the American psychologist, Abraham 
Maslow (1908-1970) carried out a series of experiments in the early 1950s, 
which led to the publishing of his main work Motivation and Personality (Maslow, 
1954). Here, Maslow introduced the hierarchy of needs, which became very 
important and established Maslow as one of the most significant theoreticians 
on motivation. Maslow’s foundation is the following:

• All people have needs that determine their motivation.
• Met needs are no longer motivators.
• When lower levels of a person’s needs are met, the higher levels of needs 

take over as motivators.

Maslow’s Hierarchy of Needs –with the lowest level first – consists of the following:

• Physical needs (biological), such as food and drink, sleep and clothing 
(e.g., to stay warm).

• Safety needs, such as safety, well-known surroundings, permanent work 
with a long notice of termination.

FIGURE 4.27 Over-
view of motivational 
theories.
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