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Let’s take a closer look at each group in Hackman & Oldham’s model:

Key job characteristics
The incorporation of these key characteristics into the job creates motivation. 
The five characteristics of the group are:

1. Requirements for different skills. This means that the job must be so 
varied that the employee must use several different skills to solve the 
tasks. Research shows that the employee will experience the work as 
more meaningful when she has to use many of her skills.

2. The identity of the task. An important prerequisite for a task to be per-
ceived as meaningful is that the employee is able to see the task as a 
whole and understands the context in which it is part of a larger whole. A 
task that, to a large extent, is divided into small sub-elements and where 
more people must solve the task does not meet this requirement.

3. The significance of the task. The task must be of importance to the orga-
nization or to the organization’s customers. This can be both physical and 
psychological. 

FIGURE 4.33 Hackman 
& Oldham’s Job  
Characteristics 
Model.

Key job  
characteristics:

Requirements for 
different skills

Identity of  
the task

The significance of 
the task

Autonomy 

Feedback

Critical psychological 
conditions:

Experience  
meaningful  

work

Experience of  
responsibility for the 

result of the work

Knowledge of the 
actual results of the 

work performed

Results:

High inner work  
motivation

High growth  
satisfaction

High general job  
satisfaction

High efficiency  
in work

Moderators 
1. Knowledge and skills
2. Strength and growth needs
3. Satisfaction with the work context

Organization and people_tryk.indd   151 13-03-2020   10:21:51

FIGURE 4.33
Hackman & Oldham’s Job Characteristics Model. � © Praxis – Nyt Teknisk Forlag 2020

194016-1.indd   106 4/18/2020   1:44:23 PM


