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published the book On Death and Dying, where she published the findings from 
her studies of the reaction of dying patients to their diagnosis. Kübler-Ross 
found that patients went through five stages after being confronted with the 
severity of their illness:

• Denial (“This cannot be true!”).
• Anger (“Why me? This is unfair! Why did the doctor not know earlier?”).
• The bargain (“If so and so, I promise that...”).
• Depression.
• Acceptance.

En række andre forskere inden for ledelse har suppleret Kübler-Ross’ model. A 
number of other researchers in management have complemented the Kübler-
Ross model. These include Adams, Hayes and Hopson (Adams et al, 1976), 
which show that the employee undergoes the following phases after being no-
tified of the change:

• Relief (“Now I have finally been told what impact the change will have on 
me”).

• Shock/Surprise (“No – they cannot be serious!”).
• Denial (“This cannot be true”).
• Anger.
• Bargaining (“Attempting to avoid the inevitable”).
• Depression.
• Acceptance.
• Discovery (“Perhaps I should take a look at my new job description”).
• Exploration (“Perhaps the director is right when he talks about new op-

portunities”).

FIGURE 4.39 The 
Change Curve.
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FIGURE 4.39
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