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Chapter 4

DISC
Another tool for mapping human personality is DISC, which is based on the 
psychologist William Marston’s (1893-1947) theory of four different personality 
types (Marston, 1928). Marston’s theory was further developed into the DISC 
tool by psychologist Walter Vernon Clarke (1905-1978).

DISC has a different approach from the other theories and models we have 
looked at up until now. The four facets that make up DISC are explained below:

NAME EXPLANATION

D Dominance Displays dominant behaviour. Focuses on managing other people 
and changing the environment so that they can achieve the results 
they want.

I Influence Trying to influence others. Focuses on influencing others through 
persuasion.

S Steadiness Opposes change. Focuses on collaborating with others within 
known frameworks.

C Compliance Analyses carefully and then works to achieve great results. Work is 
disciplined, systematic, and accurate.

FIGURE 4.9 Eysenck’s 
personality types.

FIGURE 4.10 The four 
facets of DISC.
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FIGURE 4.9
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