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Roger and Shoemaker

The mind likes a strange idea as little as the body likes a strange protein 
and resists it with similar energy.

W.I. Beveridge (Australian pathologist, 1908-2006)

When we are introduced to a new idea – an innovation – we decide whether to 
accept or reject it. In order to describe what happens when we are subjected 
to change, Everett Rogers (1931-2004) and Floyd Shoemaker (Rogers & Shoe-
maker, 1971) have set up a model shown in the figure here:

The model explains the human response to a change as being dependent on 
what precedes (assumptions), the course of the change process (process) and 
the consequences of the change (consequences).

The process of change is divided into four phases: attention, persuasion, 
decision, and confirmation.

Attention
Man becomes acquainted with the change. Rogers and Shoemaker distinguish 
between three levels of knowledge:
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FIGURE 4.38 Rogers 
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FIGURE 4.38
Rogers and Shoemaker’s model. � © Praxis – Nyt Teknisk Forlag 2020
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