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Chapter 4

Reactions to change

It is not the strongest of the species that survives, nor the most intelligent; 
it is the one most adaptable to change.

Charles Darwin (English naturalist and geologist, 1809-1882)

 
In reality, faced with a change, a person has two options:

• To be positive
• To be negative 

In the first section of this chapter, we saw how some people are open to something 
new, while others are more conservative. A contributing factor to how we react 
to change is, of course, what we get out of it, and here the contribution-reward 
model, which we will return to in Chapter 10 on strategy (Section 10.4), can 
be used. Our motivation is also relevant, and here we refer to the section on 
motivation in Chapter 6 on management (Section 6.5).
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