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4.1 The Personality of Man

Success consists of 15% technological knowledge and 85% personality.

Dale Carnegie (American author and expert  

on self-development, 1888-1955)

 
When working with organizations, there is a natural need to be able to describe 
a person in some way. If, for example, the organization is looking to recruit 
new employees, there will always be, in addition to professional and practical 
requirements, requirements related to the new employees’ personal charac-
teristics dependent on, for example, the nature of the job, the culture of the 
organization, the interaction with other employees, the type of customers, etc.

There is a broad consensus that a person’s personality is shaped by both in-
heritance (genetically conditioned) and the environment in which the person 
grows up. Anyway, there is no doubt that childhood is of immense importance 
in shaping a person’s personality. But how much can a human being fundamen-
tally change in life?

In order to answer this question, we must look below at the division used 
by recent research in relation to personality (Larsen, 2007). The chart operates 
with five personality dimensions, the extremes of which are described.

PERSONALITY DIMENSION CHARACTERISTICS HIGH CHARACTERISTICS LOW

Neuroticism Temperamental, self-indulgent, 
self-conscious, emotional, vulnerable

Extroversion (extrovert)  
– introversion (introvert)

Attending with others Prefers solitude

Openness, unimaginative Open to new experiences, curious, 
imaginative, creative

Unimaginative, conservative, 
characterised by certain habits

Kindness – distrustful Good, generous, thinks positively about 
others

Sceptical, thinking negatively 
about the intentions of others

Conscientiousness Well-liked, hardworking, persistent
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