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Freud’s division of personality (superego, ego, and id) is also found with the 
Danish philosopher Soeren Kirkegaard (1813-1855), who in the work, The 
Sickness Unto Death from 1849 speaks of a division of the human mind into 
the basement, living room and 1st floor. Some researchers believe that Freud 
plagiarised Kirkegaard.
 We will not go into further detail on the factors that affect personality, but 
instead look at some theories and models describing personality.

The first theory of personality that we must review was devised by the 
Greek physician Hippocrates 2,400 years ago. Next comes MBTI and Eysenck’s 
personality types, both introduced around the middle of the 20th century. The 
last three theories/models presented are DISC, Cattell’s 16 Personality Factors 
and the Big Five.

Hippocrates’ four temperaments
The Greek physician Hippocrates (460-377 BC), who is otherwise regarded as 
the father of medical arts, divided people into the following four groups:

• Melancholics who are pessimistic and quiet.
• Sanguine who are optimistic and open-minded.
• Phlegmatics who are calm and passive.
• Cholerics who are restless and active.

These four terms are rarely used today in professional organizational work, but 
several of them are well incorporated into everyday language.

MBTI
Another personality model, which in turn is still widely used in personality 
testing, is MBTI.

FIGURE 4.4 Freud’s 
model of personality.

 Superego Conscience

 Ego     Conscious

 Defence     Preconscious

 Id Unconscious

FIGURE 4.5 Hippo-
crates (460-377 BC)
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FIGURE 4.5
Hippocrates  
(460-377 BC).
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