
175

People

4

• Life instincts, where the person is intimidated by life and seeks to return 
to the safe (foster) state, and 

• Death instincts, where the person is frightened by stagnation and seeks 
to unfold the opportunities of life.

If someone does not overcome the birth trauma, then all through adulthood 
– yes, throughout life – he will have neuroses as a result. People can do things 
to overcome the birth trauma, but this is complicated by the fact that the phe-
nomenon is deeply psychological and must, therefore, first be acknowledged 
before the person can start working on it.

Daryl Conner is also a major contributor to the duality of man’s approach 
to change. Connor (1998) divides people into two types:

• F-types, who feel they are victims and fear change.
• M-types, who see change as a possibility.

Finally, we should mention Manfred Kets de Vries and Katharina Balazs (Kets 
de Vries & Balazs, 1997), who also divide people into two types:

People with “internal locus of control” (“It’s my fault”) are in control of their 
own lives and implement the changes they deem required. They see changes as 
a positive challenge and have less need for security. These people have a pos-
itive view of life and can, to a large extent, anticipate the obstacles they face.

People with “external locus of control” (‘It’s someone else’s fault’) see change 
as a threat. They do not feel that they are in control of their own lives.

We can, then, summarize the Duality of Change in the table below:

THEORY KIERKEGAARD MASLOW RANK HEBB CONNOR DE VRIES

Antipathic movement 
(away from the unknown)

The fear of the 
good

Need for 
comfort

Life  
instincts

Low 
OSN

F-type External locus 
of control

Sympathetic movement 
(towards the unknown)

The fear of the 
bad

Need for 
growth

Death 
instincts

High 
OSN

M-type Internal locus of 
control

FIGURE 4.40 The Duality of Change.

Organization and people_tryk.indd   175 13-03-2020   10:21:53

FIGURE 4.40
The Duality of Change.� © Praxis – Nyt Teknisk Forlag 2020

194016-1.indd   113 4/18/2020   1:44:24 PM


