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The person being tested was to be hired as 
the manager of a small group of technical 
specialists. As the job included some plan-
ning and schedule adherence, the result on 
the C factor was positive. The N-factor also, 
because there could be a lot of hassle at 
times. However, the manager who was going 
to hire the person was somewhat sceptical 

about the E-factor. There was to be some 
customer contact with the position, so he 
would have liked to see a more extroverted 
person.

However, that person ended up being 
hired because several references confirmed 
that he was good at talking to customers.

FIGURE 4.16 Test result Big five test.

FACTOR DESIGNATION EXPLANATION RESULT RESULT – EXPLANATION

Neuroticism N Emotional reac-
tion patterns

52
Middle

Generally calm and able to deal with stress 
but at times experience feelings such as 
guilt, anger and sadness.

Extroversion E The need for so-
cial activities

41
Low

Introverted, reserved and serious. Thrives 
alone or with a few good friends.

Openness 
to experi-
ence

O Attitude to-
wards change

44
Low

Grounded, practical-thinking, tradition-
al, thrives on doing things in well-known 
ways.

Agreeable-
ness

A How to social-
ize with others

41
Low

Sober, sceptical, proud and competitive. 
Will often express anger directly.

Conscien-
tiousness

C The need for 
structure and 
efficiency

48
Middle

Reliable and relatively well organized. Gen-
erally, have very clear goals, but can at the 
same time put work aside as needed

PERSONALITY TESTS
• Based on the results of the Cattell 

16PF test exercise and the example 
above of the Big Five test, discuss 
the following questions:

• What are the benefits of using per-
sonality tests when hiring?

• What are the disadvantages of us-
ing personality tests when hiring?

• What are the benefits of using per-
sonality tests in connection with 
the further development of already 
employed employees?

• What are the disadvantages of us-
ing personality tests in connection 
with the further development of 
already employed employees?

For inspiration, when answering the 
questions, you can read the opinion of 
others by conducting literature studies 
and searching the Internet.
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SUBJECT BABY BOOMERS GENERATION X GENERATION Y GENERATION Z

Looking for Job security Work-life-balance Freedom and flex-
ibility

Security and stability

Attitude  
towards jobs

The job is defined by 
the employer.
Loyalty to the em-
ployer.

Loyal to the profes-
sion – not necessarily 
to the employer.

Works with the orga-
nization – not for.

Freelancers.
Multitask and move effort-
lessly between organiza-
tions and jobs.
For example, change jobs 
often.

Features Self-conscious, 
fun-loving and de-
manding.
Prioritise openness, 
freedom and soli-
darity.

Works hard and likes 
luxury.
Believe in marriage 
and the nuclear 
family.
Curling Parents.

Ask why we do as 
we do.
Love drama and 
self-promotion.
Open, adaptable.

Zaps through life.
Adaptable.
Thinking globally.
Self-realization, confident, 
critical.

FIGURE 4.17 Overview of Generations.

GENERATION
• Assess which generation you belong to. 

Use the table above and supplement with 
input from books, the Internet and more.

• Compare yourself to someone much old-
er/younger than you. What are the differ-
ences?

• Finally, consider whether this division  
into generations can be used for  
something. What can you use it for?  
Justify your answer.

4.2 The intelligence of man

Intelligence is the ability to adapt to change.

Stephen Hawking (English professor, 1942-2018)

After looking at the human personality and introducing a number of theories 
and models related to this, we will now have to look at human intelligence. 
There is no clear correlation between a person’s personality and the person’s 
intelligence, and several researchers believe that no correlation exists at all, 
while others believe there is a correlation (DeYoung, 2011) – for example, be-
tween the “openness” factor in the Big Five and intelligence.

“
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THE BIG FIVE AND MBTI
• Compare the two models: Big five and MBTI. Assess similarities and differ-

ences.
• It has been said of the Big Five model that it answers the questions you 

want to ask a complete stranger, whereas the MBTI model answers the 
questions you want to ask people you are closer to, such as colleagues, 
friends, and family.

• Do you agree with this view? Justify your answer.

We have now reviewed different ways of testing the personality of people. A 
closely related aspect is which generation people belong to. We will wrap up 
this section on human personality by looking at the generation problem.

Generations
The literature on management and organizations often mentions Generation X, 
baby boomers, etc. Using these terms is an attempt to classify people by when 
they were born. Of course, people are very different, but there may well be 
some common characteristics depending on the time period one was born. The 
overview below is pieced together from various sources, including the Danish 
newspaper, Kristeligt Dagblad (KD, 2018).

SUBJECT BABY BOOMERS GENERATION X GENERATION Y GENERATION Z

Period (birth) Up until 1960 1961-1979 1980-1995 After 1995

Other names Millennials

Formed by The Cold War
Vietnam War
The assassination of 
Kennedy
Watergate
Apollo moon landing

End of the Cold War
The Fall of the Berlin 
Wall 
Challenger disaster
AIDS

9/11-terroism
Global warming

Energy Crisis
Financial Crisis
ISIS
First black president of the 
United States

Technology The first PC
Early mobile phone 
technology
MTV

Digital entrepre-
neurs
PlayStation
Google, Facebook, 
and Twitter

Digital natives
Mobile devices
Cloud computing

Communica-
tion

Phone Email and text mes-
saging(  SMS)

Tablet
Smartphone
Online
Instagram

Handheld communication 
devices, for example, inte-
grated into clothing
FaceTime
Snapchat
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