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EXERCISE

ANNE’S JOB OFFER
• Read the example Anne’s job offer (page 158).
• Analyse Anne’s job offer and her considerations using the VIE theory.

Porter & Lawler
Lyman W. Porter (1930-2015) and Edward Emmet Lawler III (1938-) continued 
work on Vroom’s theory, which resulted in a more complete theory of motiva-
tion (Porter & Lawler 1968).

The figure above shows that the starting point is Vroom’s VIE-theory (figure 
4.34), but a number of factors have been added:

• Competencies and characteristics. This means that whether the personal 
effort leads to the fulfilment of the objective for the organization depends 
on the employee’s competencies and characteristics.

• Role perception/clarity of role. This means that whether the personal 
effort leads to goal fulfilment for the organization depends on the employ-
ee’s understanding of his role in the job.

• The perceived equitable reward. Thus, it is important for motivation 
whether the employee finds that the personal reward is fair considering 
the personal effort.

• The personal reward can lead to both intrinsic and extrinsic motivation 
(see page 142).

FIGURE 4.35 Porter 
& Lawler’s theory of 
motivation.
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