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Chapter 4

FIGURE 4.2 Collage with excerpts from job postings.

Project management, includ-ing ensuring a high degree of knowledge sharing, mo-tivation, collaboration and enthusiasm in the overall project group as well as with other stakeholders. Ongoing management reporting.
4

You will be in charge of estab-

lishing the project framework 

and definition, the operation 

and the associated mile-

stones. You will be the inte-

grator who brings together 

the company’s stakeholders 

around the project for profes-

sional implementation.
1

You must complete construc-tion cases from start to finish within the agreed financial, quality and safety framework. Whether you are applying for the position as a project or construction manager, you must see a challenge in managing day-to-day man-agement at a construction site, which includes planning, time management, and site planning coordination. You will also be in charge of con-tact with customers, advi-sors, and contractors. 7

As a project manager, your 

primary area of work will 

consist of overseeing and be-

ing in charge of the internal 

phase of initiated research 

projects. You will become 

acquainted with many fac-

ets of market analysis, from 

discussion of methodology, 

calculation of prices and 

preparation of questionnaires 

to planning and follow-up of 

projects, preparation of table 

materials, and reporting to 

our consultants or external 

clients.
5

As a project manager, you are the link between the busi-ness areas of the bank and IT. It is essential that, with your business understanding, you can quickly understand the wishes and needs of the business. You must be able to translate these into a re-quirements specification, which forms the basis for a development project for which you are responsible for the project management.
2

As a project manager, you are the one who has an overview of the project. You attend cus-tomer meetings, negotiate with the customer and prepare offers. You prepare contracts, estimates and delivery plans for the customer, prepare the 

work breakdown structure, and you also follow up and ensure that the company lives up to the customer’s expectations. It is also the task of the project manager to identify strategic initiatives and processes that are relevant to the customer.

9

As you will be in charge of the en-tire project, you are responsible for the project being carried out within the agreed framework, in terms of time, quality, and financ-es. Your tasks will include:• Contact with the customer, subcontractors, and internal task owners• Contract design and contract negotiations• Planning and managing the project
• Communicator of customer requirements and wishes• The driving force in the project group

• Sparring partner on technical issues.

6

It is expected that you will 

be able to demonstrate good 

technical understanding and 

bridge the gap between deci-

sion-makers, system develop-

ers, and users, as well as:

• Translating the business’s 

wishes/needs into require-

ments specification for the 

use of IT development

• Business partner sparring 

about opportunities in sys-

tems/solutions

• Ensure that the solution 

is developed by internal or 

external IT-partners

• Responsible for the solution 

being delivered on time and 

with quality, travel activity.

3

As a project manager, you are 

responsible for the construc-

tion site from start to hand-

over. This includes contract 

and budget matters, as well 

as overall scheduling, quality 

and safety and ongoing con-

tact with the employer, con-

sultants, and subcontractors.
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EXAMPLE

The author of the book, Gerontopsykologi: Det aldrende menneskes psykologi, 
Lars Larsen, says (Larsen, 2007):

 “All research shows that there is a great deal of stability in personality through-
out adulthood. As we get older, some minor changes occur. We become a bit 
more relaxed and sociable, but also more introverted.”

Based on the above, one may wonder if it is of any use whatsoever that we hu-
mans try to work on changing ourselves, when the personality is so difficult to 
change. Fortunately, the answer is “yes”. The first step is self-realization. Then, 
you can learn to control your behaviour to compensate for some of the less 
positive sides of the personality. An example is shown below:

FIGURE 4.3 David 
Bowie on getting 
older.

THE RESEARCHER
Karsten holds a doctorate in biology and 
was one of the company’s leading re-
searchers in genetic engineering. Karsten’s 
work was internationally recognised, and 
one of the reasons why a large Japanese 
pharmaceutical company had invested 
money in a new major research project, 
which they insisted he should direct.

After a short time, however, problems 
arose in the project group of 25 people. 
Karsten snapped at the lab-technicians, 
shook his head when some of the other 

researchers suggested a new approach, 
and kept to himself – and researched.

However, Karsten was also a proud 
person, so any attempt by the research 
director to find a “real” project manager to 
manage the project with Karsten as “chief 
scientist” had failed.

The research director spoke to Karsten 
about the problems, and they agreed that 
Karsten should try to change so that he 
was more well-liked by the employees in-
volved in the project. To this end, Karsten 

   >
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FIGURE 4.3
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