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Maslow’s theory has been criticised for being too simplistic and is not particularly 
well substantiated with experiments. However, Maslow’s Hierarchy of Needs is 
today an important starting point for understanding human motivation.

Maslow’s work is characterised by great optimism on behalf of us as humans. 
The path to the top of the hierarchy is open, and, using Maslow’s own words, 
we can become everything one is capable of becoming. One of those who adapted 
Maslow’s theories and had a significant influence on their dissemination was 
Douglas McGregor (see Section 2.5), whose theory Y is based on the thoughts 
behind Maslow’s Hierarchy of Needs.

Alderfer’s ERG Model
The American psychologist, Clayton Alderfer (1940-2015) continued work on 
Maslow’s theories and, some years later, reworked Maslow’s Hierarchy of Needs 
into the ERG model (Alderfer, 1972).

ALDERFER’S DESIGNATIONS EXPLANATION

Existence Corresponds to the physical needs of Maslow’s hierarchy as 
well as those of Maslow’s security needs related to physical 
safety.

Relationship Corresponds to Maslow’s social needs as well as the re-
maining safety needs.

Growth Broadly corresponds to Maslow’s ego and self-realisation 
needs. However, Alderfer goes a little further here and 
believes that the need for growth is about investigating, 
exploring and mastering life and one’s surroundings. FIGURE 4.30 Alderfer’s 

designations.

FIGURE 4.31 Alderfer’s 
ERG model.
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FIGURE 4.31
Alderfer’s ERG model.� © Praxis – Nyt Teknisk Forlag 2020
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