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FIGURE 4.28 Maslow’s 
Hierarchy of Needs.

• Belongingness and love-needs (affiliation), such as being accepted, hav-
ing friends and love.

• Esteem needs, such as status, to gain praise and to have confidence.
• Self-realization (self-fulfilment), such as to be challenged, evolve, feel 

that you make a difference, freedom, and, independence.
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The Hierarchy of Needs is general for all people, but of course, it depends on 
the individual how the individual needs are weighed. It depends on the nature 
of each person, where they are in life, life situation, etc. It is, thus, possible to 
refer to an individual profile of needs which can be translated into an individual 
profile of motivation which shows at which levels there are imbalances and how 
the employee can be motivated.

FIGURE 4.29 In the age 
of the Internet and 
considering the per-
vasive use of social 
media (SoMe), this 
new version of the Hi-
erarchy of Needs has 
been suggested.
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FIGURE 4.29
In the age of the Internet and considering the pervasive use of social media 
(SoMe), this new version of the Hierarchy of Needs has been suggested.
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