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Self-awareness Sensing what we are feeling right now and using those preferences to guide our  
decisions. Having a realistic assessment of our own abilities and possessing a good, 
grounded sense of self.

Emotional attention To acknowledge own feelings and their effect.

Exact self-assessment To know own strengths and weaknesses.

Self-confidence To feel confident in own value and abilities.

Self-regulation Managing our emotions so that they do not get in the way but facilitate the task at 
hand. To be conscientious and postpone meeting needs to reach our goals. Being 
good at putting emotional discomfort behind oneself.

Self-control Being able to control chaotic emotions and impulses.

Trustworthiness To maintain honesty and integrity as the norm.

Conscientiousness To take responsibility for own performance.

Adaptability Being flexible in response to change.

Innovation To be safe and open to new thinking, new approaches and new information.

Motivation To use our strongest preferences to move and steer us toward our goals. And to help 
us take initiatives and improve ourselves and to be persistent when we face chal-
lenges and frustration.

Achievement drive The need to improve and reach the standard of excellence.

Commitment Aligning with the goals of the group or organization

Initiative Preparedness to seize opportunities.

Optimism Pursuing goals persistently despite obstacles and setbacks.

Empathy Recognising how others feel, being able to see things from their perspective and 
nurturing contact and enjoy many different people.

Understanding others Discerning the feelings behind the needs and wants of others and to be actively 
interested in what is on their mind.

Contributing to other 
people’s development

Sensing others’ needs for development and bolster their abilities.

Service Orientation To anticipate, discover, and meet customers’ needs.

Leveraging diversity Cultivate opportunities through diverse people.

Political awareness Reading a group’s emotional currents and power relationships.

Social skills Being good at dealing with emotions in relation to others and being able to read so-
cial situations and networks accurately. Being able to get along with others smooth-
ly. To use these skills to persuade and lead, negotiate and settle disagreements, for 
collaboration and teamwork. The ability to elicit desired reactions in others.

Influence Wielding effective tactics of persuasion 

Communication To listen with an open mind and to send clear and compelling signals.

Conflict Management To negotiate and resolve disputes.

Leadership To inspire and manage individuals and groups.

Change catalyst To initiate and manage change processes.

Building bonds To nurture instrumental relationships.

Collaboration and co-
operation

To work with others toward shared goals.

Team capabilities To create group synergy in pursuing collective goals.

According to Goleman, the front part of our brain determines the intelligence 
that can be measured as IQ (intelligence quotient). The back part of the brain 
determines our emotional intelligence, which can be measured as EQ (emotional 
quotient). A balance between IQ and EQ is important for success as a leader. As 
far as achieving great results as a leader is concerned, there is a general con-
sensus that high EQ is more important than high IQ.

FIGURE 4.20 Dimensions and Skills in Emotional Intelligence.

FIGURE 4.21 The Bal-
ance between IQ and 
EQ is important.
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