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Chapter 4

“Bullying occurs, when one or more people regularly and over long periods of 
time – or repeatedly in a forceful manner – exposes one or more other persons 
to offensive acts which the subject of the act perceives to be hurtful or demean-
ing (...).”

However, the offensive actions do not become bullying until the people the 
actions are directed at are unable to effectively defend themselves against them. “

According to the Danish National Research Center for Work Environment (NFA), 
in 2012, 12% had been subjected to bullying, while 29% had witnessed bullying 
within the last 12 months.

Defamation or slander and gossip Speaks of the victim or the victim’s family using derogatory terms and dissemi-
nate preconceived opinions. Often untruths or lies.

Demeaning Demeans the victim or his work performance in coarse terms, typically when 
others are present.

Lack of confidence Expresses a lack of confidence that the victim can do anything right.

Coarse language Uses coarse/vulgar language both by the choice of words and tone of voice.

Incorrect information Retains important information or provides incorrect information on issues that 
are important to the victim’s duties.

Sabotage Sabotages the victim’s work or makes it difficult. For example, papers or other 
things are damaged or disappear.

Ignoring Ignores the victim in connection to bonuses, advancement or distribution of 
tasks.

Persecution Threatens the victim physically or mentally. Uses hateful remark or terrorises by 
phone or letter.

Excessive control Spies on the victim or exposes her to excessive control.

Side-tracking Gradually side-tracks the victim by continuously relieving her of the good and 
interesting tasks.

Too difficult tasks Requires the victim to solve too many or too difficult tasks that she does not 
have the required prerequisites to solve

Unexplained interventions Revokes benefits without justification or inexplicable reassignment

Having been something that was not talked about, and which was the individual’s 
problem, the psychosocial work environment has come into focus, and in orga-
nizations working professionally, management is committed to the psychosocial 
work environment of the workplace. However, at the bottom of the hierarchy 
is bullying at work. Bullying is something that takes place among children, 
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Bullying at work.  
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