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Chapter 5

Belbin found that every human being has two or three roles to play in a team; 
typically, a primary and two secondary roles. The differences between individual 
team members make it possible to get all nine roles covered.

To substantiate his theory, Belbin developed tools for people to test themselves 
and team members. The tools can be used to gain increased self-awareness and 
are, thus, a starting point for the right choice of career.

When establishing a project team, a Belbin test can be performed on the 
potential team members. Thereby, it is possible to see if the team is going to be-
come a “winning team” or whether certain roles have to be implemented or are 
over-represented. For example, if there are too many coordinators (two can be 
too many!) in a team, this may cause friction, just as too many analysers make 
up a team that doesn’t get anything accomplished.

If there are problems in an existing team, Belbin’s team roles can be used 
as a diagnostic tool.

Despite its more than 30 years, Belbin’s team roles are still widely used. 
However, it is important to note that the tool should only be used as a guideline. 
People are different, and the human mind is complex. No model can reflect this 
accurately.

A blatant deficiency in the theories of Belbin is the failure to take into account 
the interaction between people within the team. Although on paper – using 
Belbin’s tests – the winning team has been established, the team may not work 
because two or more people do not have the right ‘chemistry’. Conversely, peo-
ple may disclose hidden talents if they are placed in the right circumstances.

Below, Belbin’s team roles are set up in relation to a stable/restless, introvert/
extrovert personality profile, as well as the team roles grouped by their strengths: 
action/execution, people/emotions, thinking/problem-solving.

FIGURE 5.15 The dy-
namics of the team. 
Source: Potential.dk
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