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5The curve shows a Workgroup that works well and delivers a certain result. 
The group functions as described in Schein’s definition above, and the team 
maturity is inherently small by nature. If there are four employees in the group, 
performance can be illustrated by the equation: 1 + 1 + 1 + 1 = 4.

The next phase is the Pseudo Team. The reason that performance decreases 
is that the Pseudo Team now considers itself a real team – perhaps because the 
management says they are; however, in reality, they are not. Employees are 
concerned about assuming the joint responsibility and the associated risk, and 
the uncertainty about what it means to be a team makes performance decrease: 
1 + 1 + 1 + 1 = 3.

In the Potential Team, members work hard to become a team and deliver 
better performance. Shared responsibility and objective are still lacking. The 
Potential Team reaches the performance it had as a group, but many lose the 
drive and do not go further because they had been expecting bigger results 
faster and that it would not be so difficult to become a team: 1 + 1 + 1 + 1 = 4.

The next phase is the Real Team, which corresponds to Katzenbach and 
Smith’s definition. The results are now showing: 1 + 1 + 1 + 1 = 5.

At the end of the dotted line lies the highest achievable, the High-Perfor-
mance Team. In addition to having the team features already mentioned, the 
High-Performance Team is characterised by the fact that all members are gen-
uinely and deeply engaged in each other’s personal growth and development, 
so that cooperation works very well. The table on the next page suggests what 
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