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Chapter 5

EXAMPLE

Or, put another way: Group dynamics is about how the members of the group 
interact with each other and react to each other.

To dig deeper into this subject so that we can understand how the group 
works, we need to look at norms and roles in the group.

Norms in the group
In Chapter 8 we will take a look at the culture and values of the organization. 
The organization’s culture also includes, of course, a group that is part of the 
organization, but the group may have its own culture. One way to consider the 
culture of the group is to look at social norms.

Generally speaking, a norm is the expressed or implied expectations for the 
conduct of a group member. We distinguish between formal norms, which are 
written laws and regulations, and informal norms that are not usually written 
down, but simply created within the group.

There are many different norms in our society and, thus, in our groups: cul-
tural norms, social norms, moral norms, labour norms, technical norms, etc.

FIGURE 5.17 Different 
norms.

NORMS FOR WORKING HOURS
The employment contract stated in black and white, that the working 
hours Monday-Thursday were from 8.00 a.m. to 4:00 p.m. and that Friday 
was from 8.00 a.m. to 1:30 p.m.

Between 12 and 12.30 p.m. there was a 30-minute paid lunch break.
Yrsa, who had recently been hired, was somewhat surprised when 

she realised that most people showed up for work between 8:10 and 8:20 
a.m., that some people started going home at 3:30 p.m., and that the 
lunch break was, in fact, 45 minutes.
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