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Chapter 5

• Relationships between people.
• The subject of the conflict.

THE IMPORTANCE OF THE SUBJECT

THE IMPORTANCE OF 
THE RELATIONSHIP

Low High

High Adaptation Compromise

Low Avoidance Competition

The two factors each have two outcomes – high and low – providing four com-
binations, which we review below.

Avoidance
This conflict style is used when the subject of conflict is of minor importance, 
and when the relationship between the people involved is less important. The 
conflict is resolved by retracting and not doing any further. In other words, we 
are counting on the conflict to pass by itself. The risk of using this method is 
that one can be considered as conflict-avoidant and ‘a doormat’ who can be 
treated as one may please.

Adaptation
This conflict style is used when the subject of conflict is of minor importance, 
and when the relationship between the people involved is very important. The 
conflict is resolved by one of the parties ‘surrendering’, recognising that it is 
more important to maintain the relationship with the counterparty than to be 
right. This method also allows you to be regarded as conflict-avoidant and a 
doormat who can be treated as one may please. On the other hand, it can also 
signal maturity and grandeur to be the one who gives in so that we can move on.

Competition
This conflict style is used when the subject of conflict is of great importance, 
and when the relationship between the people involved is less important. The 
conflict is resolved by one of the parties winning over the other. The risk is that 
the party that loses may become bitter. It is important here to look at the table 
of attitudes to conflicts in Figure 5.28. The solution must be based, as far as 
possible, on the new approach, in which both parties must live with the result. 
Going for a win-win solution is important in business affairs. Often, we meet 
the same people over and over again when business agreements are to be made, 
and then it is an advantage that no grudges are held from past conflicts.
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