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EXERCISE

BELBIN TEST
• Assess yourself using the table in Fig-

ure 5.14 and the figures above. Remem-
ber that we typically have one primary 
role and two secondary.

• Complete a Belbin test on the Inter-
net and assess whether you think it 
matches you and your personality.

• Get the people you work with (your 
team members, if you’re a team), to 
assess themselves and/or complete 
the test. Are you a winning team? 
Please explain your answer, explaining 
what you may be missing, according to 
Belbin.

FIGURE 5.16 Belbin’s 
team roles grouped 
in relation to their 
strengths.  
Source: Potential.dk

5.4 The dynamics of the group/team

A group becomes a team when each member is sure enough of himself and 
his contribution to praise the skills of the others.

Norman Shidle (American Author, 1895-1978)

Group Dynamics is the name of the behavioural and psychological processes 
that appear in the group/team or between groups/teams (in the following we 
use only the term group, although it may also be a team).
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FIGURE 5.16
Belbin’s team roles grouped in relation to their strengths. Source: Potential.dk
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