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Chapter 5

5.2 Types of groups/teams

Don’t listen to a man who says we have to work together as a team. He 
means we have to work as he says.

C.J. Langenhoven (South African author, 1873-1932)

On the topic of groups and teams; there are different types. In the following, 
we only use the word “group”, although it may well be a team or a mix between 
a group and a team.

Formal and informal groups
The division between formal and informal groups is based on the group and how 
it has been created. Also, refer to Chapter 3 for more on the informal organization.

Formal groups are established in the organization to achieve a specific pur-
pose. The formal group is decided and known by the management and appears 
on the organizational chart. It may be a permanent group established for a 
longer unknown period, or a group that has a limited lifespan until the task is 
resolved. The latter are called ad hoc groups or project groups. In Chapter 11, 
we will look at projects and project groups in more detail.

Informal groups do not appear on the organizational chart and are not always 
known to the management. The informal group is formed by the participants 
based on their needs. For example, it may be formed due to needs related to 
comfort or because the participants share similar interests. Thorough knowledge 
of the organization is required to be able to understand what informal groups 
exist and who the members are.
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