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Asch’s experiment
In 1956, the American psychologist, Solomon Asch (1907-1996) performed a 
famous experiment (Asch, 1956). Asch demonstrated in experiments how each 
group member can be influenced by group mentality/conformity to such an 
extent that he or she agrees with the group, even in factually incorrect cases.

Asch gave a test group two cards with one and three lines, respectively. The line 
on card A closely corresponded to one of the three lines on card B. The subjects 
were now tasked with identifying which line on card B corresponded to the line 
on card A. However, there was only one real test subject in the group. The other 
group members were false and had been instructed in advance in several cases 
to reply incorrectly, although the difference between the lines was very clear. 
The test group consisted of seven people in a semicircle. The real test subject 
was sitting in the 6th chair.

The question now was how the real test subject would be influenced by the 
answers of the false subjects. The result was that in 36.8% of the cases, the real 
test subjects who participated in the experiment replied incorrectly. In the cor-
responding control group, where the subjects were also asked to compare the 
cards with lines, but where there were no false the subjects, the error rate was, 
on the other hand, less than 1%. In other words, Asch’s experiment revealed 
that many people are strongly affected by peer pressure; and even to such a 
degree that they override their judgement.

Subsequently, when the real test subjects were asked why they replied as 
they did, they said that they did not want to deviate from the group – stand 
out – even though they knew very well that their answer was wrong. Asch’s 
experiment has since been verified by others with the same main conclusion.

Although it is generally acknowledged that conformity in groups is a fact, 
specific criticism has naturally been levelled at Asch’s experiment. One of the 
criticisms is that Asch used young men for the experiment and that more mature 

FIGURE 5.23 The two 
cards in the Asch’s 
experiment.A      B      C

Organization and people_tryk.indd   241 13-03-2020   10:22:07

FIGURE 5.23
The two cards in the Asch’s experiment.
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