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Chapter 5

The model consists of five stages (Figure 5.20), and in Figure 5.21 you can see 
that Tuckman’s model fits well with the previously displayed curve of the group’s 
development from workgroup to high-performance team. In the following, the 
five stages are briefly introduced.

Forming
Group members meet. Everyone tries to figure each other out and is hesitant 
until they have got to know each other and know what the group’s and their 
own tasks are. At this stage, the team leader’s job is to create safety and clarity.

Storming
The group members ‘wake up’ to the realities and find that things are not per-
fect. Everyone tries to position themselves, and power struggles arise. At this 
stage, the team leader must resolve conflicts and stress the objectives of the 
group’s work.

FIGURE 5.20 Tuck-
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FIGURE 5.21
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