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Chapter 5

GUIDANCE TO THE MANAGEMENT WHO WANT TO SUPPORT SELF-MANAGEMENT IN TEAMS

The management must properly adjust its management and only take over when the team needs leadership.

The management must support a culture of cooperation so that an ”internal policeman” does not arise among the 
members.

Management decisions are left to the team leader, so they do not burden the collaboration in the team.

The management swiftly handles disagreements, difficulties of cooperation and the more personal needs that team 
members may have.

Management supports team members’ self-esteem. 

Management follows up and makes decisions quickly.

Management avoids bringing the team into a situation that is unsustainable for its functioning.

As shown above, there are high demands for management, but also team mem-
bers, when working in a self-managing team. Organizations that have success-
fully introduced self-managing teams have often used considerable resources 
on education and training. Also, this way of working may be considered a major 
change to get used to by both managers and team members. As mentioned in 
Chapter 4, in the section on change, many of the people involved will display 
negative reactions to such a change. For the leaders, it is also a great change 
to have to accept employee self- management, and thus adjust their leadership 
style, so it fits the framework and supports self-management and does not de-
motivate the team members.

If you tell people where to go, but not how to get there, you’ll be amazed at 
the results.

George S. Patton (American General, 1885-1945)
 

If you want to build a ship, don’t drum up people together to collect wood 
and don’t assign them tasks and work, but rather teach them to long for 
the endless immensity of the sea.

Antoine de Saint-Exupery (French Author, 1900-1944)
 

FIGURE 5.11 Manage-
ment’s role in self- 
managing teams.

“

“

Organization and people_tryk.indd   220Organization and people_tryk.indd   220 13-03-2020   10:22:0313-03-2020   10:22:03

FIGURE 5.11
Management’s role in self-managing teams.� © Praxis – Nyt Teknisk Forlag 2020

194016-1.indd   136194016-1.indd   136 4/21/2020   7:53:03 PM4/21/2020   7:53:03 PM


