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EXERCISE

Assertive behaviour and communication
One crucial element of conflict is our attitude towards them. Many are conflict 
avoidant and close their eyes to conflicts, as they may often be unpleasant. A 
much more constructive approach when resolving conflicts is to be assertive. 
Communication expert and journalist, Lars Klingert (1963–) defines assertive 
behaviour as follows:

“Assertive behaviour and communication are about being able to dare — and 
capable of – express(ing) one’s own needs, opinions and attitudes clearly and 
unequivocally with respect for oneself and the counterparty. It is about standing 
by yourself and getting things said without any further ado.”

When exercising assertive behaviour, there is a delicate balance, without which 
an excess of assertiveness can be regarded as rude and insensitive. This balanc-
ing is illustrated by the circle of assertiveness below.

Conflict styles
The chart on the next page provides an overview of the four conflict styles we 
can apply to conflicts in groups.

Any conflict involves two factors:

FIGURE 5.29. The circle of 
assertiveness.
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• On YouTube, search for films that prac-
tice assertive behaviour. For example, 
search for “assertiveness scenarios in 
the workplace”.

• Watch the films with others and dis-
cuss the content.

• Is it easy to find the balance between 
aggressive/submissive?

• How do you behave? Do you tend to 
avoid conflicts or are you assertive?
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FIGURE 5.29.
The circle of assertiveness. 
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