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EXERCISE
 
THE CONSTRUCTION SITE 1
• Read the example The construction 

site.
• What formal and informal norms apply 

in the crew of electricians?
• Describe Martin’s handling of the 

group’s norms and the consequences 
it had for him.

• Describe Anders’ handling of the 
group’s norms and the consequences 
it had for him.

• Describe Viggo’s dilemma and why 
you think Kurt declined becoming the 
foreman. 

Roles in the group
We all have one or more roles in life. A role describes the expectations of our 
behaviour. The figure below shows how a role is created. There are a number 
of role transmitters that have expectations of the role a given person should 
have. The role owner perceives these expectations, role expectations, and then 
creates her/his role, the role behaviour.

FIGURE 5.18 Role and 
conflicting roles.
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