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Chapter 5

WORKING GROUP TEAM

Has a strong and focused leader who dele-
gates work assignments and checks the work 
of individuals.

The leader supports the team and strength-
ens its collaborative and functional capacity, 
including developing and involving the indi-
vidual employee. The team members distrib-
ute the tasks themselves and collaborate on 
the solution. The leader is also a link between 
the team and the rest of the organization.

The members are individually responsible for 
the group’s results.

The members are responsible both individu-
ally and collectively for the group’s results.

Members focus on their own goals. The members focus on the team’s goals.

Members provide individual results and 
products.

Members provide common results and prod-
ucts.

Holds effective meetings where no time is 
spent on ”gossip”. The meetings are primarily 
used for the exchange of information.

The meetings are very open, and time is also 
spent on understanding each other. The 
meetings are used for open discussions, 
planning and active problem-solving.

Figure 5.4 shows the extremes – the ideal teams. In practice, most teams will 
be somewhere between the two extremes. The organization cannot just decide 
that now any given group is a team. This is something that needs to be worked 
towards – and many never achieve the end goal. In general, the word “team” is 
often abused. Many leaders have said that “here we work as a team” without 
having any idea of what they are really talking about. One must recognize that 
there is nothing wrong with ‘just’ being a group. Being a team is far from ideal 
in all contexts and does not always make sense; nor is it good for everyone.

My model of business is the Beatles.  They were four very talented guys 
who kept their negative tendencies relatively in check. They balanced each 
other and the total was greater than the sum of its parts. And that’s how 
I see business. Great things in business are never done by one person; they 
are done by a team of people.

Steve Jobs (American entrepreneur, 1955-2011)

To further understand the context, we must now look at the workgroup’s prog-
ress towards becoming a team. This is illustrated in Figure 5.4.

FIGURE 5.3 The  
difference between 
a workgroup and a 
team.
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FIGURE 5.3
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