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5.6 Groupthink
Irving Janis (1918-1990) defines Groupthink (Janis, 1972): “A mode of thinking 
that people engage in when they are deeply involved in a cohesive in-group, 
when the members’ strivings for unanimity override their motivation to realis-
tically appraise alternative courses of action.” 

What characterises a group characterised by groupthink is:

• Consensus within the group is more important than critical reflection, 
analysis, and evaluation of ideas.

• Creativity, autonomy, and free thinking are suppressed.
• Group members avoid (knowingly/unknowingly) putting forward ideas 

and views outside the ‘comfort zone’ of consensus.

It is, therefore, evident that groupthink can lead to hasty and ill-conceived 
decisions. For each group member, the consequence is that the individual sup-
presses doubts and objections, and that the person does not dare to come up 
with alternative views.

Janis has mentioned that strong cohesion and involvement are a necessity 
for groupthink to emerge. These are precisely the characteristics that charac-
terise a team (Section 5.1).

FIGURE 5.25 Group-
think.
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