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This is essential for organizations, which is why we must now delve deeper 
into the subject.

5.1 What is a group/team?

The leaders who work most effectively, it seems to me, never say “I.” And 
that’s not because they have trained themselves not to say “I.” They don’t 
think “I.” They think “we”; they think “team.” They understand their job 
to be to make the team function. They accept responsibility and don’t side-
step it, but “we” gets the credit. This is what creates trust, what enables 
you to get the task done.

Peter Drucker (American Management Expert, 1909-2005)

Edgar H. Schein, whom we have mentioned in Chapter 2, defines a group as 
follows (Schein, 1988):

“A group is made up of any number of people who interact with one another, are 
psychologically aware of one another, and perceive themselves to be a group.”

As mentioned in the introduction, the group can have both a psychological func-
tion and a practical function in the organization. Examples of these functions 
are summarised in the table below:

“

FIGURE 5.1 Examples 
of the functions of 
the group.

PSYCHOLOGICAL FUNCTION FOR MAN PRACTICAL FUNCTION IN THE  
ORGANIZATION

Meets need for human contact. Solves complex tasks requiring many different 
skills.

Satisfies the need for a relationship. Develops new ideas that require knowledge of 
many functions of the organization.

Creates identity and self-esteem for the 
individual.

Solves tasks in groups with the same compe-
tencies.

The place where social relationships are 
established and tested.

Can be a problem-solving unit where team 
members complement each other’s skills and 
ideas.

Creates safety. The group members relieve and replace each 
other so that the outside world always experi-
ences the tasks as solved.

Solves personal issues for each other.
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