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EXERCISE

To prevent Groupthink from occurring, the following is required:

• Show openness to different viewpoints and exercise a leadership style that 
welcomes all views and accepts differences.

• Avoid isolation of the group and invite outside parties to come up with 
constructive criticism of the group’s work, as well as show examples of 
how others work.

• Avoid authoritarian leadership, create an inclusive environment and in-
vite different group members to provide input – if necessary, take turns 
managing meetings.

The Ringelmann effect or social loafing
A French professor, Max Ringelmann (1861-1931), found in 1913 that the 
working level of the group members was lowered when working together in 
the team. By letting the group members pull a rope, Ringelmann discovered 
that a group of two people only gave 93% of their total potential and a group 
of eight people provided only 49% of their total potential. Max Ringelmann’s 
experiment showed a clear loss in the group’s performance, proportional to the 
increased number of group members. The phenomenon is referred to as ‘the 
Ringelmann effect’ and is illustrated by the curves below.

FIGURE 5.27 The 
Ringelmann effect.
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GROUPTHINK
• Select groups around you, e.g. at work, 

study, among friends, in associations, 
family or in public spaces, e.g. political 
parties, Facebook groups, etc. 
 
 

• Examine these groups for symptoms of 
Groupthink using the eight symptoms 
in Figure 5.26.

• If you identify Groupthink, analyse the 
effect of it.
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FIGURE 5.27
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