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EXERCISE

When we look at the roles in a group, over time, some balancing will occur. 
As shown in Figure 5.18., an arrow points back from role behaviour to role 
expectation. The members note the role behaviour of a member and gradually 
adjust the role expectation based on what they are experiencing. Depending 
on the tasks that the group needs to solve, roles are distributed and adjusted.

ANTON’S JOB 2
• Read the example, Anton’s job in Chap-

ter 4, page 154.
• How is the new leader, Viggo’s, role be-

haviour different from Morten’s?
• How do the role expectations con-

cerning Anton change by Viggo joining 
and becoming manager of the service 
group?

• How does Anton change his role-be-
haviour?

• How does Anton’s changed behaviour 
affect the customers and the girl-
friend, Marie?

 

Altered role behaviour can, thus, start a chain reaction, which, for example, 
also changes the motivation of the group and individuals.

We will now dig a little deeper into the role concept and look at the charac-
teristics associated with the role. As shown in Figure 5.19, we are talking about 
the prestige, reputation, status and influence of the individual.

As the prestige of a person, we refer to the value that the other group members 
attribute to the person’s formal role. As a general rule, there is more prestige, 
the higher up the organizational chart (the hierarchy) the person is. A person 
who has a given role within the organization does not have much influence 
from his prestige; it is very much the environment that determines the prestige.

FIGURE 5.19 Prestige 
and reputation give 
status and, thus, 
influence.
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FIGURE 5.19
Prestige and reputation give status and, thus, influence.
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