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Chapter 5

EXAMPLE

The members of the team complement each other, and in the best teams, you 
realise that team members are better together than individually. This can also 
be expressed mathematically by saying that 1 + 1 + 1 + 1 = 5 if the number 
of employees in the team, for instance, is four. Another important aspect is 
that the team’s employees are mutually committed to each other. That is, if an 
employee in the team has problems, the other team members will help until 
the problem is resolved.

FIGURE 5.2 Team 
Pyramid.

DISTRICT PSYCHIATRIC TEAM
In Denmark, mentally ill people who are not 
hospitalised but live on their own are helped 
throughout the country by the district psychi-
atry services.

The teams within the district psychiatry 
service have their own geographic area to 
cover, and in addition to this, it is often the 
patient’s diagnosis that determines which 
team carries out the treatment.

The team in X-town comprises a physician 
specialising in psychiatry (psychiatrist), three 
district nurses, three psychologists, a social 
worker, and a secretary.

Each patient has a primary helper, but as 
needed, other team members can be involved.

The team meets twice a week with its leader 
(team leader), who is a senior nurse, who is 
also responsible for two other teams. These 
team meetings deal with, among other is-
sues, the resources and workload of the 
team, but also about how the work is pro-
gressing.

If there are processes outside of the team 
that are not working or are unclear, the team 
leader will try to solve the problems or notify 
the appropriate person of the matter. If there 
are processes within the team that aren’t 
functioning, these matters are addressed at 
the team meeting where they try to solve the 
issues among themselves.

Mutual  
accountability

Common working  
methods

Committed to achieving  
common goals

Complementary Skills

Small number of people

Organization and people_tryk.indd   208 13-03-2020   10:22:02

FIGURE 5.2
Team Pyramid. � © Praxis – Nyt Teknisk Forlag 2020

194016-1.indd   127 4/18/2020   1:44:29 PM


