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Chapter 5

EXERCISE

Team sponsor
The team sponsor is a person in the management who is genuinely interested 
in the team and who, when facing the top management, is accountable for the 
team’s success or lack thereof. If the team does not have a sponsor, its days are 
numbered, because then it has no raison d’être in the long run.

The following table shows a list of the tasks of the team sponsor.

THE TASKS OF THE TEAM SPONSOR

Define the overall purpose of the team and the framework for it.

Provide resources to the team, including approving the team budget and ensure retention of 
resources.

Accept or reject team results and correct as needed.

Protect the team from hostile forces that oppose the team or want to shut it down.

Motivate the team.

To be the team’s ambassador to the top management and the rest of the organization,  
including ensuring that the team’s results and progress are known.

Ensure top management’s continued support for the team.

Be aware of overall changes in the organization that may affect the team and the work of the 
team and ensure that the team is equipped to handle these changes.

Other terms for the Team sponsor can be ‘Team owner’ or ‘Team manager’.

TEAM SPONSORS
• Read the District Psychiatric Team example (page 208).
• Who is the team sponsor in the example?

Team leader
In the field of literature and research about teams, there is a lot of confusion 
about team management. Different terms, such as, team coach, team coordinator, 
co-management, self-conducting teams, self-sustaining teams, self-governing 
teams, etc. are used.

Team management is not an exact science but there is a broad consensus that, 
in a real team, the leader’s function is primarily to coach, i.e. the leader makes 
sure that the team functions as a unit, that everyone is onboard, contributes, 
etc. This role may be passed on between team members.

FIGURE 5.9 The tasks 
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