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EXERCISE

The team leader assessed and chose to 
consider the complaints from parents, the 
increased level of conflict, and the harder 
tone as consequences of the team’s im-
maturity and not being able to self-man-

age. Therefore, she chose to recommend 
to the district manager, who was the team 
sponsor, that Yvonne was dismissed, as 
the team leader considered her the prob-
lem and the one who caused the unrest.

THE NURSERY ‘THE FIELD MICE’
• Read the example of The Nursery ‘The 

Field Mice’ (page 221).
• How does the team at the Field Mice 

work?
• Would you consider the team after 

re-organization ‘self-managing’? Justify 
your answer.

• Where will you place the team in Hack-
man’s table in figure 5.12?

• Do you agree with the team leader’s 
assessment of the situation and her 
actions?

• Use, among other things, the table in 
figure 5.10.

• If you do not agree with the team lead-
er, what do you want to recommend 
instead?

• How do you think the municipality 
handled the transition to self-manag-
ing teams?

• If you do not think the municipality has 
handled things well, what would you 
recommend instead?

Team members
The tasks of the team members depend, of course, on their training, work area, 
etc., but some general tasks can be inferred, as shown in the table below.

THE TASKS OF THE TEAM MEMBERS

To solve the professional tasks assigned to them.

Communicate openly with team leader and other team members about problems and obsta-
cles.

Support the other team members and team leader. 

Help those in the team who ask for help.

Ask the other team members for help if there is a need. 

Use the common working methods agreed on by the team.

Work for the team to achieve the goals it has set.
FIGURE 5.13 The tasks 
of the Team mem-
bers.
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