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The following table shows a list of the team leader’s tasks.

THE TASKS OF THE TEAM LEADER 

Create the framework for the team’s activities. 

Ensure that the team’s vision is clear.

Coordinate and follow up on activities. 

Represent the team to the outside world. 

Negotiate with the team sponsor.

Resolve conflicts in the team. 

Clarify resource needs.

Ensure that all team members contribute and thrive.

Co- and self-management
The tasks of the team leader can, more or less, be distributed among individual 
team members, and then we talk about co-management and different degrees 
of self-management within the team.

‘Self-managed teams’ is just a term that further emphasizes that members 
of the team make several decisions about the team’s more operational func-
tion. In Chapter 6, where we look at leadership, we will take a closer look at 
self-management.

A team that is allowed to hire new employees, temporary workers and – in 
the extreme case– suggest dismissal of non-working team members, we refer 
to here as ‘self-organizing’.

A ‘self-owning’ team is a team that makes most decisions on its own. These 
are a rarity in larger organizations. Still, you can imagine a team of researchers, 
who have two years and a bag of money to find a new vaccine against a given 
disease and then – within this framework – themselves set out the direction 
they should take. Another example of a self-owning team can be a small start-
up company with five owners/partners who work together as a team to develop 
the business.

Regardless of how the management of the team is handled, it is essential for 
the team’s function that the roles are logical, clearly described and that there is 
support both in the team and from the organization’s management. The great 
task for the management in the context of self-management, self-organization, 
etc. in teams is to adjust management to fit the individual team. Some guidelines 
for management are given in the table on the next page.
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