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Chapter 5

5.5 Group Mentality

Coming together is a beginning. 
Keeping together is progress. 
Working together is success.

Henry Ford (American industrialist, 1863-1947)

Group mentality means that the members of the group have a sense of commu-
nity within the group. This may at first sound positive, but as we will see below, 
this is not always the case. Group mentality is also called ‘esprit de corps’ and, 
on a slightly larger scale, ‘sense of nationality’.

Another word is ‘conformity’, which, in the field of social psychology, is the 
name of a more or less covert peer pressure that makes each member adapt to 
the norms and attitudes of the group. To conform means to be adapted.

To illustrate the topic of group mentality, we should look at two interesting and 
pioneering experiments that show how people are influenced by others. The 
two experiments are Asch’s experiment and Milgram’s experiment.

Then, we will look at groupthink and social laziness, also referred to as ‘the 
Ringelmann effect.’
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