
217

People

5

EXERCISE

In general, Malou was a girl who really en-
gaged herself in the things she was burn-
ing for and who could be quite aggressive 
if she met someone with whom she dis-
agreed. Especially those who had a gener-

ally negative attitude towards the United 
States and the American Society learned 
this, because Malou admired the United 
States and the American way of life.

MALOU 2
• Read the example, Malou 2 (page 216).
• What are Malou’s reference groups in 

the example?

• Which groups are you a member of and 
which reference groups do you have?

FIGURE 5.8 Roles 
in and around the 
team: team sponsor, 
team leader, and 
team members.

“
5.3 Roles in and around the team

Individual commitment to a group effort – that is what makes a team 
work, a company work, a society work, a civilization work.

Vince Lombardi (American football coach, 1913-1970)

Overall, there are three role types for the team:

• A team sponsor who is the leader who supports the team and is responsi-
ble for its success.

• A team leader who exercises team management.
• A group of team members who carry out the team’s work.

Team sponsor

Team leader

Team members
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FIGURE 5.8
Roles in and around the team: team sponsor, team leader, and team members.
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