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Management

6.3 Leadership Roles
In the previous section, we looked at the requirements for the leader’s skills. 
In this section, we supplement this with theories about what roles the leader 
can have in the organization. The two leading theorists in the field are Henry 
Mintzberg, with whom we have previously become acquainted (Chapter 2), 
and Ichak Adizes, who has also made observations about the organization’s 
life cycle (see section 1.4).

Mintzberg’s Ten Management Roles
Henry Mintzberg, a research professor of management, identified ten management 
roles to conclude a series of analyses he made in the 1970s (Mintzberg 1973). 
These ten management roles describe very well what the job of a manager is about. 

INTERPERSONAL ROLES

Figurehead Symbolic head, who performs a number of duties of legal, social and 
ceremonial nature by virtue of her/his position.

Leader Manager, coordinates, motivates and activates employees to achieve a 
goal. Responsible for the recruitment, training and dismissal of staff.

Liaison Creates and maintains a network of formal and informal contacts.

INFORMATIONAL ROLES

Monitor Seeks, receives and sorts internal and external information.

Disseminator Sorts and distributes information for the organization. The information 
can be both objective and subjective – with the aim of influencing the 
recipient.

Spokesperson Communicates information to the outside world about the organiza-
tion’s plans, policies, results, etc.

DECISIONAL ROLES

Entrepreneur Scans the organization and its surroundings for new opportunities and 
initiates new projects.

Disturbance Han-
dler

Intervenes in unexpected, important and critical situations, such as 
solving problems.

Resource Allocator Decides or approves decisions in relation to strategic, tactical and 
operating areas where important resources (in a broad sense) are 
allocated.

Negotiator Represents the organization at all important internal and external 
negotiations.

Mintzberg’s results are mainly based on a careful and detailed analysis of the 
working life of five US top executives (CEOs). Although Mintzberg has added 
results of other studies, the material can be criticised for being insufficient. 

FIGURE 6.10 Mintz-
berg’s Ten Manage-
ment Roles.
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