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Chapter 6

EXERCISE

Critics of appreciative management and AI believe that the leadership style 
leads to the organization’s problems not being resolved, as focus is unilaterally 
on the positive. As in so many other aspects of life, it is a question of finding an 
appropriate balance where, on the one hand, you respect and acknowledge the 
work of the employee but, on the other hand, are also open to talking about and 
dealing with the issues that may exist.

The table below shows some examples of the difference between the tra-
ditional approach and the appreciative approach represented by appreciative 
inquiry . The table is inspired by (Borgmann & Oerbech, 2010).

TRADITIONAL MINDSET APPRECIATIVE APPROACH

Look for errors Look for opportunities

Look for the cause of the problem Look for the solution to the problem

Critical attitude Positive attitude

Focus on what is missing Focus on what we have

Focus on obstacles Focus on resources

Scepticism and suspicion Trust

Focus on what we want to get away from Focus on what we want
FIGURE 6.31 Tradition-
al mindset vs. appre-
ciative approach.

WALK TALL
• Read the two examples, Walk tall – or 

keep working? (Version 1) and (Version 2) 
in section 6.5.

• How do the two examples match the 
two columns in the table above on the 
traditional mindset and the appreciative 
approach?

• How could the leader in the examples, 
together with the project manager, have 
used The 5D-model to have a construc-
tive dialogue so that the problems could 
be resolved to the satisfaction of both?

Value Management
Value management or value-based management, as it is also referred to, is where 
the management defines values that indicate how employees should behave. If 
management manages to disseminate these values so that they become part of 
the company’s culture, the employees will act accordingly.
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