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Management

EXERCISE

FIGUR 6.4  Winston Churchill.

attacked the Soviet Union in June 1941, 
Germany had three powerful enemies: the 
United States, Britain and the Soviet Union, 
to whom Hitler eventually had to surrender.

On 30 April 1945, Hitler committed sui-
cide in Berlin, when Soviet troops were 
standing on the stairs of the Reich Chancel-
lery. In May, World War II in Europe ended 
with Germany’s unconditional surrender.

To Churchill’s great surprise, he lost the 
election in 1945 and had to step down as 
the prime minister. Churchill was a popular 
and admired leader, but the British were 
tired of war and deprivation and wanted 
significant reforms.

From 1951, Churchill was again the 
prime minister, but the now 81-year-old re-
tired in 1955 due to health issues.

Winston Churchill died on 24 January 
1965, and a state funeral service was held at 
St. Paul’s cathedral.

CHURCHILL’S LEADERSHIP 1
• Read more about Churchill. Do you 

agree that he was a great leader? 
Why/why not?

• What do others think about Chur-
chill? Find examples.

• How does Churchill’s leadership style 
fit into the table in figure 6.2?

LACK OF LEADERSHIP
• Read Professor Steen Hildebrandt’s ar-

ticle, “Mangel på lederskab udfordrer 
dansk konkurrenceevne” (The article is 
in Danish, but you can translate it using 
a translation program, e.g. Google trans-
late.). The easiest way to find the article 
is by using Google and searching for the 
title and the name, Steen Hildebrandt.

• What is it about management in Den-
mark that Hildebrandt criticises?

• What managerial levels does Hildebrandt 
criticise?

• What solutions does he propose?
• What do you think of Hildebrandt’s criti-

cism? Do you agree?
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