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Management

With the help of shared IT systems, the organization can ensure that there is 
some monitoring of the work of the employees, and that efforts are made in 
accordance with guidelines and within specified boundaries. There is more 
discussion of this in the section, Self-management and IT.

In the case of teleworking, where managers and employees are separated 
by considerable physical distance, self-management is a necessity. Especially 
in such situations, various assistive devices, such as videoconferencing, Skype, 
and video calls, can support communication.

Why self-management?
As mentioned above, the concept of self-management emerged in the middle 
of the last century as a natural development within management and organi-
zation. Overall societal development, with the reduction of management layers 
to save costs and reduce bureaucracy, increased levels of education, IT systems, 
degradation of authorities, and increasing individualization have all supported 
the development towards increased self-management.

As we also saw in the review of Hersey and Blanchard’s Situational Leader-
ship Theory, not all employees are equipped for self-management. According 
to the model, employees with high commitment and high competence are the 
readiest to self-manage. Thus, knowledge work, referred to in a later section, 
is an example of an area where self-management is widespread.

The following table shows some of the benefits that self-management pro-
vides for the employees and the organization, respectively.

BENEFITS FOR EMPLOYEES BENEFITS FOR THE ORGANIZATION

Job satisfaction Employees are handling part of the management task.

Responsibility Committed and motivated employees.

Autonomy Independent, self-thinking employees.

Personal and Professional 
Development

Employees with lots of initiative.

Employees work to realise the goals and strategies of the 
organization.

Employees feel ownership and are linked closer to the  
company.

More attractive workplace that makes it easier to recruit.

There is no doubt that self-management also has a downside. On the next page 
is a key quote from the Management Advisor, Christian Oersted (1973-), in his 
book on self-management, Livfarlig ledelse (Oersted, 2014):

FIGURE 6.26 The  
benefits of self- 
management.
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