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Management

THE WAGE EARNER PRAGMATIST THE PERFORMANCE TRIPPER THE PRIMA DONNA

The job is a means of 
achieving a goal that is 
primarily about real-
ising oneself during 
leisure.

Is loyal and conscien-
tious and takes pride in 
carrying out the work so 
that it lives up to expec-
tations, but primarily 
finds, however, her/his 
identity and source of 
satisfaction outside of 
work.

Is for her/his own sake willing 
to make sacrifices for the job. 
The key to the extrovert perfor-
mance tripper is the recogni-
tion of others. 
The key to the introverted per-
formance tripper is the curiosi-
ty and the desire to learn.

Is guided by a call, by 
the desire to make a 
difference. 
Has strong values 
and ideals concern-
ing the job.

Works primarily to cre-
ate a positive contri-
bution-reward-balance 
(see page 457-459) as 
possible in her/his own 
favour.

Is very focussed on find-
ing a balance between 
work and leisure and 
is very devoted to the 
development of social 
relations.

The job is a primary source of 
satisfaction and identity.

The job is a primary 
source of satisfac-
tion and identity.

 
Prima donna Management

All very successful commanders are prima donnas and must be so treated.

George S. Patton (U.S. General, 1885-1945)

The motivational leader must, therefore, understand the needs of her/his em-
ployees and arrange for the work to be organized in such a way that employees 
feel motivated. This is, not least, a challenge in modern knowledge workplaces, 
where the new type of employee is more creative, innovative, and highly edu-
cated. Such employees have huge egos, high self-esteem and many opinions.

There is no doubt that many leaders, behind closed doors, probably find that 
some of their employees are prima donnas. In the more recent management 
literature, the concept of prima donna management appears to be something 
the modern leader must master. The literal meaning of a ‘prima donna’ is “a 
leading female principal force in an opera or a theatrical ensemble.” In common 
usage, however, it refers to “a self-absorbed woman who expects others to do 
her favours and make a big deal about her” – and not always a woman!

FIGURE 6.32 The four archetypes of knowledge workers.
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