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Management

THE MANAGER THE LEADER

Administers. Innovates.

Is a copy. Is an original.

Maintains. Develops.

Focuses on systems and structure. Focuses on people.

Relies on control. Inspires trust.

Has a short-range view. Has a long-range perspective.

Asks how and when. Asks what and why.

Has his or her eye always on the bottom line. Has his or her eye on the horizon.

Imitates. Originates.

Accepts the status quo. Challenges the status quo.

Is the classic good soldier. Is his or her own person.

Does things right. Does the right thing.

A slightly softer and more spacious definition of leadership is provided by IPMA 
(International Project Management Association) in their ICB (IPMA Competence 
Baseline) (ICB 2006):

“Leadership is about being able to focus the efforts of a group of people towards 
a common goal and enable them to work as a team. Leadership is the ability to 
get things done through others.”

The best executive is one who has sense 
enough to pick good people to do what he 
wants done, and self-restraint enough to  
keep from meddling with them while they  
do it.

Theodore Roosevelt (26th President of  

the United States, 1858-1919)

We will now look at an example of a man who showed leadership.
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