
331

6

Management

EXERCISE

 
The leader can expect and order the employees to deliver the three bottom prop-
erties. In the global world, it is easy to find these properties, if not in Denmark, 
then in Eastern Europe or China.

The top three properties, on the other hand, the leader cannot force employ-
ees to deliver. This is where the challenge lies for the organization that wants 
to be innovative. Thus, Gary Hamel believes that the leader must learn to work 
with passionate workers, show initiative and be creative. According to Hamel, 
such a condition can be achieved, employing the three criteria mentioned above.

FIGURE 6.36 Gary 
Hamel’s pyramid for 
human properties. The 
percentages indicate, 
how much each of 
these human prop-
erties contributes to 
value creation.

MANAGEMENT OF THE FUTURE 
• Read section 3.3 Organizational forms of the future and 6.7 The Manage-

ment of the Future.
• Draw a mind map with “Leadership of the Future” in the middle.
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FIGURE 6.36
Gary Hamel’s pyramid for human properties. The  percentages indicate, 
how much each of these human properties contributes to value creation.
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