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Chapter 6

EXERCISE

RYANAIR
• Read the example, Ryanair.
• What is Michael O’Leary’s perception of 

humans according to the statements he 
makes?

• What is your perception of humans? 

• In your opinion, which perception of hu-
mans matches the reality in Denmark?

• Which perception of humans do you 
think is the most prevalent in the Danish 
business community? Justify your an-
swer.

Blake & Mouton’s Managerial Grid
The two American psychologists, Robert R. Blake (1918-2004) and Jane Mou-
ton (1930-1987) describe leaders, using a grid that shows the leader’s concern 
for people on one axis, and the leader’s concern for results – such as efficiency, 
momentum, schedule, economy, etc. – on the second axis. The grid, referred 
to as “The Managerial Grid”, was introduced in 1964 (Blake & Mouton 1964).

FIGURE 6.16 Blake & 
Mouton’s Managerial 
Grid.
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FIGURE 6.16
Blake & Mouton’s Managerial Grid.
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