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Chapter 6

6.2 The Leader’s Skills

Leadership means that a group, large or 
small, is willing to entrust authority to a 
person who has shown judgement, wisdom, 
personal appeal, and proven competence.

Walt Disney (1901-1966)

Before we start looking at the different theories of management, we need to 
look at the skills of the leader. In other words, the question is: what is required 
of a leader?

We define competence thus (Kousholt, 2012):

Competence = knowledge + experience (skills) + personal attitude (behaviour)

Knowledge, experience, and personal attitudes can be difficult to identify in-
dividually, but in this section, we first look at American professor, Robert Lee 
Katz’s theory, which deals primarily with the leader’s knowledge and experience. 
Then, Bennis & Nanus’ Model is introduced, which also involves the leader’s 
personal attitude.

Katz’s Model
One of the most important contributors in this area is Robert Lee Katz, who, 
in an article from 1955 in the prestigious Harvard Business Review (Katz, R.L., 
1955), divided the requirements for the leader’s skills into three areas:

• Technical Skills, i.e., knowledge, methods and experience required to ac-
complish the tasks and achieve the desired results.

• Human Skills, i.e., ability to collaborate with others, develop their compe-
tencies and motivate them to assess and improve themselves.

• Conceptual Skills, i.e., to understand the complexity of the organization, 
the processes and their potential, and to process information, identify 
problems and opportunities, and formulate and implement optimal solu-
tions and make decisions. 
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