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Management

EXAMPLE

This type of task isn’t important to you, so you can get others to take care of 
them — or you can dismiss them.

Quadrant 4: Not urgent and not important
These tasks can be meetings that don’t make sense to you, worthless phone 
calls, letters, emails, etc.

This type of task you should simply reject. It can be difficult, because we want 
to be nice, but these tasks are wasting the effective leader’s time.

Eisenhower’s Matrix got a boost when Stephen Covey published his book about 
the seven good habits, as Covey’s put first things first is the essence of Eisen-
hower’s matrix.

FIGURE 6.9 Dwight D. 
Eisenhower.

JOACHIM
Sometimes, Joachim had problems in his 
relationship. He lived with Louise, and 
they had two children each. During the 
weekends, when all four children were 
at home, sometimes tempers would go 
high because Joachim and Louise did not 
agree on the principles of raising children. 
Louise’s starting point was that Joachim 
was not to discipline her Victor and Juliet 
under any circumstances.

This weekend had been extra tricky, 
and the bad mood still lingered at the 
breakfast table, which had ended in a 
big quarrel, where Louise had thrown a 

half-full box of Kellogg’s Cornflakes at Joa-
chim’s head. When Joachim showed up at 
work on Monday morning, he was upset 
and deeply frustrated. The first person he 
met was the secretary, Bente, and Bente 
had only just said, “Good morning, Joa-
chim” before he began telling her about 
his ‘Weekend of Hell’. Bente was a nice, 
openminded and somewhat motherly 
woman who quickly realized that Joachim 
was beside himself and needed help – or 
at least someone to listen to his story. 
Although Bente had a to-do list, she still 
took the time to listen to and talk to  
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