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Management

EXAMPLE

THE LEADER’S 
PERCEPTION OF 
EMPLOYEES

THEORY X     THEORY Y    

Attitude They do not like to work and will avoid 
it if they can.

They need to work and show interest in it. 
Under the right circumstances, they enjoy 
the work.

Purposefulness They must be forced in the right di-
rection.

They will go in the right direction if they 
accept the goal.

Accountability They avoid taking responsibility. Under the right circumstances, they will 
seek and accept responsibility.

Motivation They are motivated primarily by mon-
ey and fear of losing their job.

Under the right circumstances, they are 
motivated by the desire to realise them-
selves.

Creativity Most people have little creativity, 
except when it comes to circumvent-
ing rules.

They are very creative but rarely get the 
opportunity to show it in full.

Need for leadership They need strict control and moni-
toring.

They can work independently, and the 
manager has to delegate work to them.

FIGURE 6.15 McGre-
gor’s Theory X and 
Theory Y

RYANAIR
The low-cost airline, Ryanair is known for 
its low prices and for its CEO, Michael 
O’Leary, who is not afraid to speak openly 
about his perception of Ryanair’s employ-
ees. Here is an excerpt: 

• “People ask how we can have such 
low fares. I tell them our pilots work for 
nothing.”

• On paternity leave: – “We have pater-
nity leave but it’s a bloody joke. It is 
bull**** legislation. You need a cou-
ple of days off because you’ve had a 
baby, but this nonsensical rubbish that 
you’re entitled to days off for the first 
six years of a baby’s life. Go and get a 
bloody job – get a life.”

• On how to keep employees motivated 
and happy: – “Fear.”

• On Ryanair’s pilots: “If this is such a 
Siberian salt mine and I am such an 
ogre, then why are they still working 
for the airline? If any of our fellas aren’t 
happy with the current arrangement, 
then they’re free to go elsewhere. God-
speed to them.“

• On Employees: “MBA students come 
out with:” My staff is my most import-
ant asset. Bull****. Staff is usually your 
biggest cost. We all employ some lazy 
******* who needs a kick up the back-
side, but no one can bring themselves 
to admit it.”

(Source: The Daily Telegraph).
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