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Management

Hersey and Blanchard’s Model

A leader is not an administrator who loves to run others, but someone 
who carries water for his people so that they can get on with their jobs.

Robert Townsend (American Businessman, 1920-1988)

In 1969, two American professors, Paul Hersey (1931-2012) and Kenneth H. 
Blanchard (1939-), introduced a model of leadership roles (S1-S4), where the 
roles are adapted to the maturity level of the employees (M1-M4) (Hersey and 
Blanchard, 1969).

Unlike Blake & Mouton’s Managerial Grid, Hersey and Blanchard ‘s model 
deals with situational leadership, i.e., the leader needs to adapt his leadership 
style to what the employees need.
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FIGURE 6.17 Hersey 
and Blanchard’s Sit-
uational Leadership 
Theory.
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