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Management

EXAMPLE

As seen from the figure, the need for conceptual skills grows, the higher you are 
as a leader in the organization’s hierarchy. Conversely, the need for technical 
skills decreases.

FIGURE 6.5 Walt Disney.

FIGURE 6.6  
The Leader’s skills.

Walt Disney was very skilled at drawing. He worked diligently and always 
bounced back, even though he was rejected countless times and suffered 
many defeats. In San Francisco, At The Walt Disney Family Museum in San 
Francisco, you can follow Walt’s path to fame. I visited the museum in the 
summer of 2017, and came across this quote that perfectly illustrates Katz’s 
model:

“I reached a point where I had so many working with me and there was some-
times time and attention demanded that I had to drop the drawing end of it 
myself.

Of course, the figure should only be seen as an overall indication, because both 
leaders and organizations are different, depending on where they are and what 
industry they work in. In addition, the time we live in makes other demands on 
the leaders’ skills. For example, globalisation has meant much greater need for 
skills that enable the leader to understand and live in/with other cultures and 
collaborate with people with different values than the leader’s own.

We will now take a look at a few examples of leaders in Danish companies.

Senior managers

Middle Leaders

Team Leaders

Human Skills

Conceptual Skills

Technical Skills
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