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Finally, there is only bureaucracy and the administrator role left, and the orga-
nization dies. In practice, the organization goes bankrupt or is taken over/in-
corporated into another organization that still has both E and P in management.

In the table below we go a little more into detail with the individual management:

PRODUCER ADMINISTRATOR ENTREPRENEUR INTEGRATOR

Keyword Focused Systematic Strategic Aware

Efficiency Do the right things 
(external efficiency).

Do things right (internal 
efficiency).

Do the right things 
(external efficiency).

Do things right (inter-
nal efficiency).

Horizon Short-term Short-term Long-term Long-term

Product  
/ Process

Product Process Product Process 

Characteris-
tics

Workaholic.
Planning short term.
Does not analyse.
Delegates only 
slightly.
Puts out fires.

Adheres to rules and 
procedures.
Focus on how.
Not thinking new .
Well-organized desk.

No fixed working 
hours.
Few regular appoint-
ments.
Speaks a lot – listens 
a little.
Always busy and often 
in a crisis.
Extremely demanding 
of employees.
No respect for sys-
tems and structure.

Does not lead but 
follows the leader.
Seeks to compro-
mise.
Waits.
Good listener.
Good sense of what’s 
going on within the 
organization.
Inspire confidence.

Behaviour Is very active.
Arrange daily tasks.

Analyses and calcu-
lates.
Follows up.
Plans.
Establishes procedures.

Entrepreneur.
Creates new visions 
and strategies.

Accepts goals and 
plans.
Motivates.
Develops the em-
ployees.

Driving forces Results.
Energy.

Analytic sense.
Order.
Good at numbers and 
spreadsheets.

Creative.
Risk-taker.
Constant need for 
change and chal-
lenge.

Human.
Flexibility.
Need for acceptance.
Community.

Professional 
requirements

Technical knowledge 
of production and 
products.

Knowledge of finance.
Knowledge of planning.
Knowledge of the orga-
nization’s systems.

Insight into the orga-
nization’s industry and 
market.
Knowledge of the 
technological possi-
bilities.
Knowledge of creativi-
ty and innovation.

Good negotiator.
Good at reading 
people.
Insight into how the 
organization works.
Well-established net-
work in the organiza-
tion’s surroundings.

Requirements 
as a person

Result oriented.
Energy.
Willpower.
Motivated by prog-
ress.

Orderly.
Structure.
Systematic.
Needs boundaries, 
guidance, and control.

Creative.
Flexible.
Risk-taker.
Needs counteraction.

Intuition.
Empathy.
Political clout.
Needs community.
Needs acceptance.
Needs boundaries 
and control.

FIGURE 6.12 Adizes’ Four Management Roles.
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6.4 Leadership Style

Lead me, follow me, or get out of my way.

George S. Patton (U.S. General, 1885-1945)

How does the leader perform her/his management task and what works best in 
the specific situation and under certain conditions? In this section we will look 
at a number of theories that try to answer these questions.

First of all, however, we have to emphasise that many factors affect the 
choice of leadership style and whether the style of a leader seems appropriate 
or wrong. The figure below illustrates this.

“

FIGURE 6.13 Factors 
that influence the 
choice of leadership 
style.

Employee 
motivation

LEADERSHIP  
STYLE

The overall trends 
and conditions of 

society

The culture of  
the organization/ 

employees

The culture  
of the  

surroundings

The leader’s  
knowledge of  
the task, the 

 employees and  
the situation

The leader’s  
experience

Employee  
skills

The situation/ 
taskTime perspectives 

(here and now/ 
long term  
solution)

The leader’s  
personal attitude 

(behaviour)

Organization and people_tryk.indd   284 13-03-2020   10:22:14

FIGURE 6.13
Factors that influence the choice of leadership style.
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