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Management

EXAMPLE

INTRODUCTION OF SELF-MANAGING TEAMS
When introducing self-managing teams, 
the company Danskum A/S closed four 
team leader positions and instead created 
two team coach positions. The organiza-

tional plan before and after the introduc-
tion of self-managing teams is shown in 
the figure below.

Two of the team leaders whose positions 
were discontinued, Birgitte and Anders, 
were offered positions as team coaches 
and accepted.

To Birgitte, who had previously been 
the team leader for team 1, this meant 
a major change. She would now be the 
team-coach of both team 1 and team 2. 
Compared to earlier, she had to take a 
step back and delegate responsibility for 
a number of managerial duties to the em-
ployees of the two teams. She would no 
longer have to make decisions but instead 
help the two teams to make decisions 
themselves.

In the beginning, it did not work well, 
and for Birgitte it seemed as if, instead of 
being team leader for team 1, she had now 
become team leader for both team 1 and 
team 2. She already worked a lot and often 
came home late, to the consequent dis-
satisfaction of her boyfriend, Herluf, with 
whom she lived and had a child, Laerke.

After two weeks of unbearable work 
pressure, she went to her department 
manager, Kurt. When she had presented 
her untenable situation, Kurt gave her the 
following advice:

“You must learn to coach instead of 
managing.”

Birgitte joined a class and learned how 
to coach. However, she still thought it was 
difficult, among other things, because 
several of the employees in the two teams 
didn’t even want to make decisions.

It wasn’t until a few months later, after, 
among other things, the head of the de-
partment, Kurt, had intervened and three 
of the employees of the two teams had 
been replaced, that the teams began to 
self-manage more effectively, and eventu-
ally Birgitte had a more tolerable workload.

However, Birgitte’s colleague, Anders, 
never got used to the new leadership role 
and resigned shortly after. 

FIGURE 6.28 Before and after the introduction of self-managing in Danskum A/S.

BEFORE AFTER THE INTRODUCTION OF 
SELF-MANAGING TEAMS

Team leader

Team 1

Department manager

Team leader

Team leader

Team leader

Team 2
Team 3

Team 4

Team coach 1 Team coach 2

Self-managing 
team 1

Self-managing 
team 4

Self-managing 
team 3

Self-managing 
team 2

Department manager

Organization and people_tryk.indd   315 13-03-2020   10:22:17 317

6

Management

The 5D model
In the following, we will briefly introduce a tool – the 5D model – that shows 
how to work with AI.

The 5D model is a tool that is a further development of David Cooperrider’s 
original 4D-model (Cooperrider & Whitney 2001).

In the table below, the five phases of the model are explained.

PHASE EXPLANATION REMARKS

Definition What should we focus on? Focus on what we want and not on what we 
want to get away from.

Discovery What already works? Go exploring what works, what is right, as 
things are now.

Destiny What actions are required for us 
to succeed?

Based on the good we found in the previous 
phase, we look at what this can lead to? What 
are our ’ wildest ’ dreams of the future?

Dream What do we dream of achiev-
ing?

We do not decide yet but focus on opportu-
nities – renewal, both individually and orga-
nizationally.

Design What should we renew our-
selves if we are to achieve the 
dream?

Implementation phase. Here we promise 
binding actions.

FIGURE 6.29 The 
5D-model.

FIGURE 6.30 The 
5D-model.
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FIGURE 6.29
The 5D-model. � © Praxis – Nyt Teknisk Forlag 2020
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