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Management

When the organization is at the planning stage (‘Courtship’), ideas are need-
ed, which is why the entrepreneur role is primarily in focus, symbolized by the 
code paEi.

When the organization has just about been established and is in its ‘Child-
hood’, the producer role takes the lead (Paei). Gradually, the entrepreneur role 
will be needed to develop further and launch (PaEi). This time in the life of the 
organization is volatile. The founders of the organization are still on board, and 
there is no system in place. The organization roams around, tries new ideas, 
fails and tries again. If things do not get better organized, the organization may 
die, even if it and the services and/or goods it provides are needed.

If the organization survives ‘Childhood’, it enters the ‘Teenage years’, where 
systems and administrative control are required. The Administrator role becomes 
dominant (pAEi). This stage is also critical, because the new systems and the 
increased administration may face resistance, which can lead to fragmenta-
tion and dissolution. Balancing A and E is the key to success. If the balance is 
achieved, the organization will have reached what Adizes refers to as its “Prime’. 
The management needed here is PAEi.

At the top of its performance, the organization is ‘Stable’, that is, stable and 
well established. The entrepreneur role decreases, and the organization begins 
to relax and ‘get comfortable’ – the integrator role increases.

From here on, it goes downhill. According to Adizes, the organization be-
comes ‘aristocratic’. Everything is under control, but significant innovation or 
drive is lacking. The manager role is pAei.

FIGURE 6.11 Adizes’ 
Management Roles 
and the life cycle of 
the organization.
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