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Chapter 6

Motivation

Motivation is the art of getting people to do what you want them to do 
because they want to do it.

Dwight D. Eisenhower (US General and  

34th President of the United States, 1890-1969)

As mentioned in the section on the leader’s skills, it is very important for a leader 
to be able to motivate her/his employees. In section 4.3, we looked at different 
theories about what motivates people. That is, motivation from the point of view 
of the employees. In this section, we look at the managerial side of motivation.

In 1959, the American professor, Frederick Herzberg introduced his motiva-
tion theory (Herzberg, 1959), having identified some motivational factors and 
some hygiene factors in his research. Herzberg’s so-called ‘Two-factor theory’ 
is compiled in the table below, which is a repeat of the table in Figure 4.32 in 
section 4.3.

MOTIVATORS HYGIENE FACTORS

Concern the work itself and motivate people when they 
are present at work but they seem demotivating when 
they are missing.

Concern the framework of the work performance and 
do not motivate when they are present in the job but are 
demotivating when they are lacking or unsatisfactory in 
relation to those you can compare yourself to.
Thus, hygiene factors prevent dissatisfaction and demoti-
vation, if maintained in the job.

Motivators thus promote job satisfaction and trigger 
motivation.

Thus, hygiene factors affect the level of dissatisfaction 
but cannot trigger motivation.

MOTIVATORS HYGIENE FACTORS

Recognition (real, that is; feeling that others respect what 
you do)

Status (status seen through management and col-
leagues’ eyes, titles)

Achievement (feeling that you have made a great effort) Salaries and benefits

Responsibility and control (over own work situation) Job security

Promotion Working conditions

Personal development (growth) Company policy and administration (company as a 
whole)

The nature of the work (challenging and meaningful) Management (manager’s competence and behaviour)

Relationship with colleagues

Personal life

“

FIGURE 6.24 Herzberg’s 
Two-factor theory.
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