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Management

“
6.7 Management of the Future

The best way to predict your future is to create it.

Abraham Lincoln (16th President of the United States, 1809-1865)

We finish the chapter on leadership with a look at the trends that we see in the 
field of leadership and organizational theory. Trends that are already showing 
up now, but which also point to the future.

10 Principles of the leadership of the future 
Some of this, we have already touched on elsewhere in the book, but in this 
section, we are looking to create an overview. A person who is good at seeing 
trends is the author, Jacob Morgan, who wrote the book, The Future of work 
(Morgan, 2014). Morgan refers to himself as a futurist; he studies how the work 
of the future will take shape. Morgan’s insight, complemented by the outcome 
of a study carried out by Forbes Coaches Council (Forbes, 2018), leads to the 
table below.

FIGURE 6.33 Jacob 
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EXERCISE

• Find this video with Jacob Morgan on YouTube:  
youtu.be/TW4W1nx2VUo.

• Watch the video and extract Morgan’s main points.
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