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Management

“

EXERCISE

THE 10 PRINCIPLES
• Assess and discuss the 10 principles 

for the leadership of the future.
• Are you in agreement?

• Are any principles missing? If so, try to 
define these.

One of the modern management experts who would like to influence the lead-
ership of the future is the American, Gary Hamel (1954-), who thinks many 
companies are asleep at the wheel, and calls for management innovation.

Gary Hamel and management innovation

Somewhere out there is a bullet with your company’s name on it. Some-
where out there is a competitor, unborn and unknown, that will render 
your strategy obsolete. You can’t dodge the bullet – you’re going to have to 
shoot first. You’re going to have to out-innovate the innovators.

Gary Hamel (American management expert, 1954- )

Gary Hamel is acknowledged by several, including the magazines, Wall Street 
Journal and Forbes Magazine, as one of today’s most important thinkers in 
management and strategy.

FIGURE 6.35 The Inno-
vation Pyramid.
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