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Chapter 6

EXERCISE

Tannenbaum & Schmidt’s Model
Lewin’s theory with only three leadership styles is a somewhat simplistic mod-
el. This challenge was accepted by the American leadership theorists, Robert 
Tannenbaum (1915-2003) and Warren H. Schmidt (1920-2016), who devel-
oped a more detailed model (Tannenbaum & Warren, 1958). The model was 
revised in 1973.

Tannenbaum & Schmidt’s model of leadership has seven leadership styles, 
with a smooth transition between each; therefore, called Tannenbaum & 
Schmidt’s Continuum of Leadership Model.

FIGURE 6.21 Tannen-
baum & Schmidt’s 
model of leadership 
styles.

LEWIN COMPARED TO  
TANNENBAUM & SCHMIDT
• Assess how Lewin’s three leadership 

styles look together with Tannenbaum & 
Schmidt’s model and explain your answer. 

A DANISH LEADER IN CHINA 2
• Read the example, A Danish leader in  

China (page 383) and decide which lead-
ership style the leader uses and what 
leadership style the employees expected.

LEADER BY COINCIDENCE 2
• Read the example, Leader by coincidence 

(page 299).
• What leadership style did Signe choose? 

Explain your answer. 

LEADERSHIP STYLE
• Review figures 6.13 and 6.14.
• After reading the section on Leadership 

style, can you identify several factors that 
influence the choice of leadership style?

• Explain your answer.
• Do you have additions/corrections to the 

2nd pillar in Figure 6.15?
• Explain your answer.

AUTHORITARIAN LEADER DEMOCRATIC LEADER

The leader’s use of authority

1. 
The leader 
makes the 
decisions 
and com-
municates 
them.

2.
The leader 
‘sells’ his 
decisions 
to the 
group.

3. 
The leader 
presents 
his ideas 
and invites 
questions.

 

4.
The leader 
presents 
his pre-
liminary 
decision 
but invites 
discussion 
and  
changes.

5. 
The leader 
introduces 
the prob-
lem, asks 
for sugges-
tions and 
then de-
cides. 

6. 
The leader 
explains, 
defines  
the bound-
aries and 
lets groups 
decide.

7. 
The leader 
lets the 
group  
decide 
within the 
boundaries 
established 
for the 
leader.

Areas of freedom for subordinates
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