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Management

MENTEE CHARACTERISTICS MENTOR CHARACTERISTICS

Has the time and desire to work with the 
mentee role.

Time and desire to take on the role of mentor, 
including the ability to prioritize mentoring.

Is prepared to develop her/himself and gain 
more self-insight.

Self-insight and interest in the mentee’s and 
own self-development.

Able to be responsive and to see new oppor-
tunities.

A good listener.

Willing to try new ways and work with her/
himself and the outcome of the conversa-
tions with the mentor.

A good interlocutor.

Desire and ability to open up and share own 
experiences – even the not so positive.

Ability to see opportunities and get ideas as 
well as guide the mentee – in an empowering 
way and without wanting to dominate.

Finally, there will probably not be many benefits from mentoring unless there is 
a good ‘chemistry’ between the mentor and mentee, and they, at least, respect 
each other.

As the relationship between the mentor and mentee is personal, there will 
normally be no expectations from the outside world to the mentor in relation 
to the mentee’s performance. A mentor is not trained for the job in the same 
way that a coach is often – which many consider to be required. This is precise-
ly where the big difference between a mentor and a coach is most apparent.

Coaching
A coach assumes a professional role by coaching the focus person, the coachee. 
The success of the coach is, thus, measured by how the coachee performs. In 
recent years, coaching has become very popular, and so there have also been 
many perceptions of what coaching is. The following two definitions seek to 
bring order to the confusion:

“Coaching is a management and working mode concerning the development 
of the professional and personal potential and self-regulation skills of the focus 
person/focus group. Coaching should be understood as participation in the fo-
cus person’s/focus group’s development and learning process.” (Stelter, 2002)

“Coaching is unlocking a person’s potential to maximize performance. It is to 
help people learn rather than teach them.” (Whitmore, 1996)

FIGURE 6.19 The char-
acteristics of men-
tee/mentor.

Organization and people_tryk.indd   295 13-03-2020   10:22:15

FIGURE 6.19
The characteristics of mentee/mentor.� © Praxis – Nyt Teknisk Forlag 2020

194016-1.indd   175 4/18/2020   1:44:42 PM


