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Management

The 5D model
In the following, we will briefly introduce a tool – the 5D model – that shows 
how to work with AI.

The 5D model is a tool that is a further development of David Cooperrider’s 
original 4D-model (Cooperrider & Whitney 2001).

In the table below, the five phases of the model are explained.

PHASE EXPLANATION REMARKS

Definition What should we focus on? Focus on what we want and not on what we 
want to get away from.

Discovery What already works? Go exploring what works, what is right, as 
things are now.

Destiny What actions are required for us 
to succeed?

Based on the good we found in the previous 
phase, we look at what this can lead to? What 
are our ’ wildest ’ dreams of the future?

Dream What do we dream of achiev-
ing?

We do not decide yet but focus on opportu-
nities – renewal, both individually and orga-
nizationally.

Design What should we renew our-
selves if we are to achieve the 
dream?

Implementation phase. Here we promise 
binding actions.

FIGURE 6.29 The 
5D-model.
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5D-model.
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FIGURE 6.30
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