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Chapter 6

• Coercive power. The leader can prevent wage increases and promotion 
and make sure that a person gets unpleasant tasks or is poorly treated, for 
example, by being assigned an unattractive workplace.

• Legitimate power. ‘Stripes on the shoulders ‘ or position and backing 
within the organization that gives the leader the right to lead. Everyone 
in the organization knows that the CEO is at the top of the management 
hierarchy.

• Referent power. This is the power of the charismatic leader. How to 
achieve charisma? By burning for a cause, leading the way, and by the 
cause being acceptable and understandable to the employees.

• Expert power. Employees follow the leader because the leader is an ex-
pert in the field. For example, if the leader has a good ‘record’ as a leader 
in a particular field, this will give them some authority.

• Information power. Knowledge is power! The leader who masters the 
ability to obtain, store and process information gets a certain authority – 
for that reason alone.

On the following page, the six means are illustrated in the so-called ‘Diamond 
of Power’ (Kousholt, 2017).

FIGURE 6.22 The Dia-
mond of Power: The 
leader’s means to 
gain power/authority. 
French and Raven’s 
model.
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FIGURE 6.22
The Diamond of Power: The leader’s means to gain power/authority. French and 
Raven’s model. � © Praxis – Nyt Teknisk Forlag 2020
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