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Chapter 6

EXERCISE

“You quickly end up with a responsibility that is greater than the influence you 
have, and you never quite know if it’s good enough. Therefore, the freedom to 
make your own decisions actually becomes a constant push to do everything 
even better.”

Below are some of the disadvantages of self-management listed in a table.

DISADVANTAGES FOR EMPLOYEES DISADVANTAGES FOR THE ORGANIZATION

Stress because employees cannot separate 
work and leisure time and drive themselves 
too hard.

Strong employees can get room to pursue 
objectives that do not align with the objectives 
of the organization.

When the formal leader takes a step back, 
selfishness and sub-optimization can 
spread to the most dominant employees, 
and this may create an informal hierarchy 
that is not always appropriate.

As employees shape their own jobs, replacing 
an employee may be very difficult.

Those employees who do not want 
self-management or find it difficult will be 
excluded

The organization’s middle managers can find 
themselves in a difficult position between top 
management and strong self-managing em-
ployees
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A CONSTANT PRESSURE
• Discuss the quote from Christian Oersted 

above.
• Can you recognise from your own work 

situation that the freedom to decide be-
comes a constant pressure to do better?

• What can the employee do to avoid get-
ting into such a situation?

In Chapters 4 and 5 about the people in the organization, we looked at the 
work psychology of the individual related to, among others, self-management.

Self-managing teams
From the 1990s, a lot of Danish companies began introducing self-managing 
teams, which was in part inspired by the development in Norway. The idea of 
self-managing teams is that a small group of employees – the team – are jointly 
responsible for some of the tasks that a team leader would otherwise undertake. 
We also looked at self-managing in section 5.3. In this section, we are looking 
at the management element, while Chapter 5 was about the team as a whole.
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