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Chapter 7

“The business of business should not be about money. It should be about 
responsibility. It should be about public good, not private greed

Anita Roddick (founder of The Body Shop, 1942-2007)

In Chapter 2, we looked at the historical evolution of theory and practice within 
the organizational field. In the classical organizational theory, the approach was 
that the organization was self-sufficient. The organization was a closed system, 
with no or minimal interaction with the environment. The neo-classical orga-
nization theory rejected this view, and the American sociologist Philip Selznick 
(section 2.4) pointed out that an organization adapts to the pressures of the 
environment. In modern structural organizational theory, we saw that Burns 
& Stalker (section 2.6) found that the structure of the organization should fit 
the situation, including its environment.

However, it was not until the 1960s that a change in organizational theory 
began to occur in relation to ideas about the environment. The previous approach, 
where the organization was considered a closed system –  self-sufficient – was 
replaced by a new mindset: the organization as an open system, interacting 
with the environment (open system perspective). With the new approach, or-
ganizational theory became much more complex.

General system theory began to apply within organizational theory. A system 
consists of elements that are interconnected and affect each other. Where we 
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FIGURE 7.1
Anita Roddick in the Body Shop in Littlehampton, Sussex, 1989. Photo: David Levenson/ Getty Images.
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