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Chapter 7

EXERCISE

side of the headquarters. The headquarters can also take turns between 
the main countries, or the headquarters may be shared between several 
countries.

• Traditionally, it often happens that a local director has to deal with inno-
vation and strategy within the area for which he is responsible. The trend 
is that local leaders are part of a larger management team, and thus influ-
ence new ideas and strategy in the entire organization.

• The method of locking down subsidiaries by means of formalised methods 
and standards, as well as intensive reporting, is being replaced in many 
cases by global management of a common strategy and common values. 
This is achieved through joint training programmes, careful selection of 
managers, and frequent and open, crisscrossing, informal contact. 
 
 

GLOBAL COMPANIES
• Use the Internet to find examples of organizations that are global and have 

the following characteristics:
- Central functions are located in a different country from where the 

headquarters are.
- It is not clear where the headquarters are located, as several locations 

are mentioned, which means that the functions of the headquarters 
are divided between several different countries/locations.

FIGURE 7.10 The contain-
er ship Arnold Maersk. 
AlfvanBeem/Wikimedia.
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Surroundings

7.4 The interplay with the environment
As we have seen in the previous section, globalisation contributes to organiza-
tions opening up towards the environment and increasingly trying to influence 
and take responsibility for the surrounding society.

We are talking about the organization’s environment, its surroundings – and 
it is roughly the same, we think. In principle, the organization’s environment 
is everything outside the organization, but in reality, only that which concerns 
the organization. What concerns the organization may sometimes come as a 
surprise. For example, in recent years, there have been examples of organiza-
tions suddenly having problems because it has been revealed that one of their 
suppliers uses child labour or toxic substances in the manufacturing process.

As we saw in the example of the private hospital, Romeo, we can get an 
overview of the organization’s environment by considering its stakeholders. We 
can then assess the situation of the organizations more broadly; for example, 
by categorising it as shown in the figure.

FIGURE 7.11 The en-
vironment of the 
organization.     S
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FIGURE 7.11
The environment of the organization.� © Praxis – Nyt Teknisk Forlag 2020
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