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Chapter 7

STABLE ENVIRONMENT DYNAMIC ENVIRONMENT

Simple  
environment

Complex  
environment

A small bakery shop in a smaller city has – hopefully – a simple environment 
with few well-known stakeholders, while, for example, Oersted A/S, which is 
politically controlled and working internationally in the energy sector, has a – 
very – complex environment. A stable environment is – broadly – unchanged 
over a long period of time, while a dynamic environment changes often.

In Chapter 3, on the structure of the organization, we saw which types of 
organizations match the four types in the figure. The figure is repeated below, 
with the organization types from Chapter 3.

STABLE ENVIRONMENT DYNAMIC ENVIRONMENT

Simple  
environment 

The Machine Bureaucracy The Simple Structure

Coordination of work tasks by standardising 
work processes, i.e., there are precise instruc-
tions on how to do the work (e.g., assembly 
line).

Coordination of tasks by direct manage-
ment, i.e., a person is appointed to coordi-
nate the work of monitoring and correcting 
the employees.

Examples: Mass-production industry, large 
banks and government organizations with 
many routine tasks.

Examples: Start-ups, craftsmen, organiza-
tions in crisis.

Similar to Burns and Stalker’s mechanistic 
form of organization.

Complex  
environment

The Professional Bureaucracy Adhocracy

Coordination of work tasks by standardising 
professional skills, i.e., the required knowledge 
and education are specified but the tasks are 
solved with a high degree of independence 
(e-g., doctors).

Coordination of the work tasks by mutual 
adjustment, i.e., there is a great deal of inde-
pendence involved in solving the tasks and 
the employees coordinate with each other 
on an ongoing basis.

Examples: Hospitals, schools, consulting 
engineers.

Examples: Research organizations and 
young IT companies

Similar to Burns and Stalker’s organismic 
form.

FIGURE 7.12 Classify-
ing the organization 
based on its environ-
ment.

FIGURE 7.13 The environ-
ment and Mintzberg’s 
organizational configu-
rations.
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FIGURE 7.13
The environment and Mintzberg’s organizational configurations. � © Praxis – Nyt Teknisk Forlag 2020
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