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Surroundings

EXAMPLE

COOPETITION
Examples of coopetition can be found in 
the automotive industry, where Toyota and 
Peugeot/Citroën have collaborated on the 
car models, Toyota Aygo, Citroën C1, and 
Peugeot 107, even though the two com-
panies are competitors. Toyota supplies 

petrol engines and the French Company 
the diesel engines. The cars are built in a 
jointly owned factory, but have different 
designs and finishes, which, together with 
the importance of the name, price, service, 
etc., are where the companies compete.

FIGURE 7.7 Different 
degrees of coope-
tition.

HIGH DEGREE OF COOPERATION ADVANTAGES

Joint production of products which are then sold 
under the respective names of the cooperating com-
panies.

Cost reduction.

Joint development of cost-heavy and / or knowl-
edge-heavy components.

Cost reduction and knowledge 
sharing.

Joint marketing of a product to a target audience; 
for example, when a number of providers join forces 
in a joint effort to convince customers that laser eye 
surgery is harmless and painless.

Efforts to create a market for a 
new product type, where the in-
dividual companies that collabo-
rate each have their own product.

Joint marketing aimed at a target group; for example, 
when all the shops in a mall issue a joint brochure.

Efforts to draw customers to 
the area or industry and thereby 
increase joint sales.

Collaboration in trade unions, joint lobbying with 
politicians, etc.

Efforts to improve conditions for 
the industry.

LOW DEGREE OF COOPERATION

Of course, there may also be disadvantages of cooperation and coopetition. For 
example, there will be a risk that the organizations ‘steal’ each other’s employ-
ees, ideas, customers, etc.

It is obvious that organizations which do not compete with each other can co-
operate if it makes sense. It is less obvious to cooperate if you are a competitor. 
In the table below, some of the arguments for cooperation are mentioned.
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