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Surroundings

EXERCISE

Often the organization and its interactions with the environment are illustrated 
as shown in Figure 7.5.

This is, of course, a simplification, because in practice there is not always such 
a clear distinction between the organization and its environment. For example, 
it can be difficult to accurately categorise the stakeholders as either internal or 
external. For instance, an employee can be a customer in the company and, as 
a neighbour, be very interested in pollution and noise from the company.

FIGURE 7.5 The 
organization and 
its environment.

THE ORGANIZATION’S STAKEHOLDERS
• Choose an organization that you know 

well and make a list of its external 
stakeholders.

• Draw stakeholders into the table in 
figure 7.3.
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