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Chapter 7

“
7.2 The Interplay between Organizations

If you want the cooperation of humans around you, you must make them 
feel they are important – and you do that by being genuine and humble.

Nelson Mandela (President of South Africa and recipient of the Nobel Peace 

Prize, 1918-2013)

In Chapter 3 on the structure of the organization, we looked, among other 
things, at the network organization, which is characterised by a number of 
different organizations working together to solve a task. Developments in our 
time, with the Internet, globalisation, etc., support this organizational type, 
and so other organizations around the world are a very important part of any 
organization’s environment.

We see an important example of this interplay between organizations in 
supply chain management, where companies work together to cover all phases 
in the manufacture of goods, from the delivery of material through manufac-
turing to distribution and sales to customers. The figure below shows a gener-
alised supply chain.

The figure shows how interdependent organizations are. For example, you may 
have an exceptional product, but if the distribution and sales in the stores are 
not working, it is useless.

Moreover, companies competing against each other can be mutually depen-
dent and see an advantage in cooperating. This is referred to as ‘coopetition’ – a 
combination of cooperation and competition.
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