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Culture

“
8.4 What affects culture?

The first day I was there, he took me into this boardroom. A rather dark rosewood-clad 
chamber inside Ravnsborggade. Of course, it was empty, and then he said: “Can you see 
who’s sitting at the end of the table?” Then, I said, as was true, “No, I do not”. It was ear-
ly in the day, and I was not drunk at all. “That is Mrs Jensen. She is the one you have to 
work for. Not for me. Irma works for Mrs Jensen. Shareholders and all that they invested 
in many years ago: forget about them! For they do not own it. Mrs Jensen does – she owns 
the company.

Jens Fisker (about his first day with Irma and the meeting with  

the legendary managing director, Boerge Olsen)

There are of course many factors that combine to form the organization’s culture. 
The above quote is a myth that is still being told in Irma ,and which is certainly 
influencing the culture of this organization.

In addition to the aforementioned organization theorists, Professor Gerry 
Johnson of the Lancaster University Management School in the United Kingdom 
has described some of these factors (Johnson, 1988). The table below provides 
an overview.

INTERNAL FACTORS EXTERNAL FACTORS

Concerns the  
organization

Concerns members (man-
agers and employees)

Concerns society Concerns the segment 
(industry, type)

The paradigm (what is 
the objective of the orga-
nization, its mission and 
values)

Gender Crisis or recovery Competitive conditions 
in the industry/market 
(growth and positive re-
sults or the opposite)

Control systems (tight 
control or loose rein)

Age Unions and other in-
terest groups’ strength 
and influence

The development of the 
organization’s products

Structure (how the orga-
nization is organized)

Education, knowledge, and 
experience

The local community 
(depending on the or-
ganization’s role in this)

Symbols (logo, design, 
etc.)

Language (nice/coarse, 
cautious/direct, profession-
al language, etc.)

Rituals and routines Values and attitudes

Stories and myths (e.g. 
about how the organiza-
tion came to be, about 
its founder, etc.)

Leadership style

FIGURE 8.7 Factors that may affect the culture of an organization.
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