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Culture

of energy and remain optimists, but the organization recognises that a 
person cannot make it on her/his own; a team effort is required to suc-
ceed. Restaurants, hotels and software companies typically have this type 
of culture.

• Bet your company: This is a high-risk culture, and the decision-making 
process is long. Employees often have to wait for years before they know if 
they are successful or not. Because the need to make the right decisions is 
great, a long-term focus is a value, and there is a firm belief in the organi-
zation of the need to plan and prepare thoroughly at all stages of the deci-
sion-making process. Pharmaceutical companies are an obvious example 
of this culture, as well as oil and gas companies, architectural firms and 
organizations in other large, capital-intensive industries.

• Process: In this culture, the decision-making processes are slow, and the 
risk is low. Rarely does a single action have a significant impact on the 
success of the organization, and it often takes years to find out whether 
the decisions were good or bad. Because of the lack of instant feedback, 
employees find it difficult to gauge what they are doing, so instead, they 
focus on how they do things. Technical expertise is often appreciated 
here, and employees will be aware of the need to get the process and de-
tails in place and optimized. Large retailers, banks, insurance companies 
and public organizations are typically in this group. 

Deal & Kennedy’s Four Organizational Cultures are depicted in the grid below.
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FIGURE 8.4
Deal & Kennedy’s Four Organizational Cultures.
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