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Chapter 8

“

EXERCISE

In general, there is an ongoing interplay between the factors mentioned above 
and the culture of the organization and between the individual factors. The way 
the culture of an organization is created, therefore, is very complex and this is 
probably also why it is difficult to change the culture in a controlled manner.

LEGO 1991
• Read the LEGO 1991 example (page 368).
• Assess, based on the chart of factors that can influence the culture of the 

organization, what factors:
- created the culture that was at LEGO in 1991
- changed the culture of LEGO to what it became in 2005 and the years 

to come
 
TOBIAS
• Read the example, Tobias (page 366).
• Use the chart in Figure 8.7 to identify how Tobias affects the culture of In-

noit. 

 

As a leader, you have to act on what you see. Otherwise, it is approved. 
This is how you create a culture.

Thyra Frank (Former Nursing Home Manager, 1952-)

8.5 International Cultural Differences

I imagine hell like this: Italian punctuality, German humour and English 
wine.

Peter Ustinov (English author and actor, 1921-2004)
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FIGUR 8.8  Thyra Frank.

FIGUR 8.9 Peter Ustinov.
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FIGUR 8.8
Thyra Frank.
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