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Chapter 8

Culture is what happens when the managers leave the room.

Vala Afshar (US Marketing Director and blogger on Huffington Post, 1970-)

The word ‘culture’ comes from Latin and means ‘to tend to the earth and grow, 
or cultivate and nurture’, unlike the word ‘nature’, which means ‘from birth’. To 
put it differently, culture is the non-generic continuation of behaviour. Culture 
is not congenital.

It is believed that the English anthropologist, Edward Burnett Tylor (1832-
1917) was the first to define the concept of culture (Tylor, 1871):

“Culture is that complex whole which includes knowledge, beliefs, arts, morals, 
law, customs, and any other capabilities and habits acquired by a human as a 
member of society.”

Tylor’s definition includes the concept of culture in general. An understanding 
of the cultures of each and every country is essential for the company to work 
both locally and globally, exactly as we mentioned in the previous chapter, on 
the organization’s environment and society.

When we talk about organizational culture in this chapter, we mean “the 
knowledge, beliefs, arts, morals, law, customs, and any other capabilities and 
habits” that the members of the organization have acquired.

A basic understanding of the organization’s culture is essential to be able to 
cope and develop, both as a leader and as an employee.

If your culture doesn’t like nerds, you’re in real trouble.

Bill Gates (American businessman and  

founder of Microsoft, 1955-)

EXERCISE

“

“
BILL GATES
• What does Bill Gates mean by the quote 

above?
• How would you learn if a culture likes 

nerds or not? 
 

• Give examples of organizations that do 
not like nerds. Explain your answer.

• Get examples of organizations that like 
nerds. Justify your answer.
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