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Culture

EXAMPLE

In the previous sections, we have seen examples of cultural types and of the el-
ements affecting the culture of the organizations. If we look at national cultural 
differences, the issue will not be less nuanced and fascinating. Geert Hofstede 
(Hofstede, 2010) drew up six dimensions for these cultural differences: but 
first, an example of international cultural differences:

A DANISH LEADER IN CHINA
A Danish-owned company in China had 
hired a quality manager from Denmark. 
The staff in the quality department were 
Chinese. As one of his first actions, the 
Dane summoned his people to meet him 
and wanted to know their views on how 
the department should be organized. He 
asked them to provide input on which 
tasks the department was to solve and 
who in the department was best suited to 
do it.

The Danish quality manager had the 
best intentions and just wanted to involve 
his employees, so as to motivate them 
and give them ownership.

Great was his disappointment; therefore, 
when all the employees complained to the 
company’s CEO and asked for a new qual-
ity manager to be found. Their reasoning, 
which they submitted in writing, was as 
follows:

“The current boss is not competent to 
solve the task, as he knows so little about 
quality assurance that he has had to ask 
us, the employees, for advice.”

Hofstede’s six dimensions are shown in the following table.

DIMENSION ABREVIATION

Power distance PDI 1

Individualism vs. collectivism IDV 2

Masculinity vs. femininity MAS 3

Uncertainty avoidance UAI 4

Long term orientation vs. Short term orientation LTO 5

Indulgence vs. restraint IND 6

FIGURE 8.10 Hofstede’s Six dimensions of Cultural Differences.
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