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Culture

example, focusing on the economy, getting a good education, etc. Denmark has 
a short-term orientation.

6. Indulgence vs restraint (IND)
A culture of indulgence is where you have an optimistic view of things, are 
positive and seek happiness. In a culture of restraint, you hold back and do not 
express happiness in public. You have a more pessimistic view of life. In Den-
mark, we have a culture of indulgence.

Selected examples of Hofstede’s cultural dimensions are shown in the table 
below (from geert-hofstede.com). These are index numbers, where the max-
imum is 100. The figures are continuously adjusted with new measurements.

 

DIMEN-
SION DENMARK INDIA UNITED 

KINGDOM USA CHINA RUSSIA GER-
MANY FRANCE POLAND ISRAEL

PDI 18 77 35 40 80 93 35 68 68 13

IDV 74 48 89 91 20 39 67 71 60 54

MAS 16 56 66 62 66 36 66 43 64 47

UAI 23 40 35 46 30 95 65 86 93 81

LTO 36 51 51 26 87 81 83 63 38 38

IND 70 26 69 68 24 20 40 48 29

FIGURE 8.12 Index numbers from the site geert-hofstede.com, 2013.

FIGURE 8.11 Exam-
ples of Hofstede’s 
Six Dimensions of 
National Cultural 
Differences.
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FIGURE 8.11
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