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Chapter 8

EXERCISE

order, and control. The second dimension distinguishes between organizations 
that emphasise internal orientation, unity and consensus, and organizations 
that emphasise external orientation, diversity and rivalry. In chapter 10 on the 
organization’s strategy, we will return to look closer at CVF.

FIGURE 8.5 Competing 
Values Framework.

TOBIAS
• Read the example, Tobias on page 366.
• What organizational culture is found in 

Innoit before Tobias is hired? 
 
 
 
 

• Assuming that Tobias comes from one 
of the big, old banks, what organizational 
culture do you think such a bank has?

• Using the CVF model, explain how Tobias 
affects the culture of Innoit?

Flexibility, judgement, and dynamism

Stability, order and control

Internal  
orientation,  

unity, and  
agreement

External  
orientation, 
diversity, and 
rivalry
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