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Chapter 9

“

EXERCISE

THE LOTTE MODEL 2
• Read the example, The Lotte Nursing Home (page 426).
• Which of Drucker’s Sources of Innovative Opportunity do you think the 

example matches?

POST-IT 2
• Read the example, Post-it (page 426).
• Which of Drucker’s Sources of Innovative Opportunity do you think the e

xample matches?

Drucker also mentions an eighth source of innovation: the good idea that comes
out of nowhere. It could be said that Drucker ‘s eighth source comes into use 
when none of the other seven sources is the explanation for the innovation. For 
organizations in need of innovation, the eighth source is difficult to use much, 
because it is not possible to say anything about what is needed to get the good 
idea. In the following sections, however, we need to look at how innovative
ability and creativity can be promoted in the organization.

Innovative ability

What we see is limited by our experience,
beliefs, assumptions.
We don’t see things as they are, we see
them as we are.

Anaïs Nin (French Author, 1903-1977)

When investigating what promotes the innovation ability of an organization, 
a good starting point is to look at people who have actually been successful
in innovation. We should, therefore, look at how Apple’s founder, Steve Jobs, 
worked with innovation.
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FIGURE 9.16
Anaïs Nin.
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