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Chapter 9

EXAMPLE

If you can’t describe what you are doing as a process, you don’t know 
what you’re doing.

W. Edwards Deming (American management consultant, 1900-1993)

A process is a cohesive chain of activities that are repeated over and over again. 
The purpose of the process is to create value for the organization, and the pro-
cess describes the order in which the various activities should be performed, 
as well as the resources to be used performing each activity.

Overall, we can distinguish between formal processes: processes which are 
organized, visible, and described; and processes that are informal, which begin 
as required and which are not described and visible.

“

FIGURE 9.1 Example of a formal hiring process.

HIRING PROCESS
Every organization has the need to recruit 
new employees. The hiring process is very 
important, so many organizations have estab-

lished a formal, written process so that hiring 
is always done the same way, regardless of 
who in the organization is responsible.
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FIGURE 9.1
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