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EXERCISE

TORBEN
• Read the example, Torben (page 401).
• Analyse the communication between 

the manager and Torben, using the 
communication process.

• How does the sender (the manager) 
perceive the receiver of the message 
(Torben)?

• How does the receiver perceive the 
sender of the message?

• How well do you think the sender  
encoded his message?

• Does the receiver perceive the  
message without noise or filter? 

The conversation
 

He takes the time for people – you feel you are the most important thing to 
him right now. That’s what he knows better than anyone else I’ve met.

Brian Laudrup (Danish footballer, 1969-) after meeting Bill Clinton

 
A crucial element in all communication is the conversation between two people.

In a conversation, it is essential that we can separate the relationship and con-
tent. If we have a good relationship with the one we are talking to, we can get 
deeper contact and more content in the conversation. For example, colleagues 
who know each other well and who respect each other can easily disagree, 
without causing any problems to the relationship. Conversely, if a person dis-
trusts another person — for example, her/his manager — it doesn’t take a lot 
for there to be an adverse reaction.

A deeper understanding of the people you work with is, therefore, a pre-
requisite for a good working environment without too many conflicts and con-
frontations. This is also why it is a good idea for the organization to spend time 
and money on teambuilding, social activities, etc.

FIGURE 9.9 Sepa-
rating content and 
relationship in the 
conversation.

Blah, blah, blablah
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FIGURE 9.9
Separating content and relationship in the conversation.
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