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EXAMPLE

depends, among other things, on how they perceive the sender: Is she/he, for 
example, trustworthy or not. The specific situation, the colleagues’ reaction, 
the recipient’s mood and many more factors also affect the filter.

Depending on how the message is understood, the recipient will react (in-
action is also a reaction in this regard).

Feedback
The only sure way to assess whether the communication has had the intended 
effect is to ask the recipients and observe their reactions.

Many managers believe that, just because they have said or written their 
message in a – to them – clear and understandable way, then the work is done 
– they have communicated.

An important fundamental rule in the communication process is that it is 
the sender of the message who is responsible for how the recipient perceives it.

THE TELEGRAM CRISIS
During the German occupation during the Second World 
War, the Danish King Christian the 10th sent a telegram 
of thanks to the German chancellor, Adolf Hitler, on the 
occasion that Hitler had congratulated the king on his 
birthday on 26 September 1942. Denmark was, at this 
time, occupied by German troops, and the king probably 
sent the telegram more out of duty than of desire.

Perhaps it was the king’s lack of desire to send the 
telegram at all that caused it to be very brief, “Expressing 
my gratitude. Christian Rex”.

The recipient, Adolf Hitler, was very offended and 
responded by, among other things, recalling Germany’s 
top-representative in Denmark.

The diplomatic crisis that ensued as a result of the 
king’s short telegram has since been referred to as ‘the 
telegram crisis’.

Reviewing the complete communication process, 
what happened was that both the king and Hitler had a 
filter at each end of the communication line.

Filters and noise
Our communication is affected by filters and noise. A filter removes or damp-
ens parts of the message and can be of a purely technical nature; for instance, 
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