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EXAMPLE

In companies that are less structured, which may even be characterised by a 
lack of resources, the garbage-can model is a good description of the way de-
cisions are often made.

Let us look at another example:

HOW THE WEB PROJECT BECAME A REALITY
The Sales Manager, Svend, in the group’s 
system components department had long 
wished to have the department’s website 
re-designed. The website was, to say the 
least, outdated. Svend had tried to get 
money for the project, but it was removed 
in the last round of cutbacks before the 
budget was adopted.

Yet, Svend did not neglect any oppor-
tunity to draw attention to the wisdom of 
implementing the project. Two months 
into the new year, Svend’s efforts bore 
fruit. The staff manager from the com-
pany’s head office called and told Svend 
that a highly competent web designer had 

applied for a job in the company. She (the 
web designer) had such good references 
that they would like to hire her. However, 
there was currently no attractive job for 
her, and the staff manager had heard that 
Svend had a project that might be suit-
able. If Svend took the web designer under 
his wings for six months, the head office 
would pay her salary. After the six months, 
the head office would start up activities 
that could employ her.

Svend said, “Yes”, and the problem (the 
department’s website that needed re-de-
sign) had found its solution (a free web 
designer for six months).

FIGURE 9.12 The  
Garbage Can Model.
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