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EXAMPLE

When we talk about communication here, it is thus in a very broad sense; for 
example, silence is also a form of communication.

FIGURE 9.5 The dif-
ference between 
the three modes of 
communication.

TORBEN
Torben had just had his annual employee 
development and performance review 
with his manager. Torben had said he 
missed some feed-back on his work. The 
manager promised Torben to get better 
at it. They were very busy in the depart-
ment, and although the manager was not 
too pleased with Torben, now was not the 
time to rock the boat. Therefore, the per-
formance review had a lot of idle talk, and 
the manager had been anything but nega-
tive, even though he thought that Torben 
was one of the first to go if anyone was to 
be let go.

A few days later, the manager came 
over to Torben with the report that Torben 
had submitted the day before:

“Good work, Torben,” said the manager.
There was something in the manager’s 

tone of voice that made Torben think that 
there was a catch to the praise he had just 
received. The manager was even looking 
out the window when he said it, which led 
Torben to think even more about wheth-
er the manager meant it, or if it was just 
something he felt obliged to say —taking 
the performance review and general busi-
ness into account.

Verbal 7 %

Vocal 38 %

Non-verbal 55 %

(Voice, tone,  
modulation, 
pause...)

(Body language, 
movement, face, 
hands, arms...)
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FIGURE 9.5
The difference between the three modes of communication.
© Praxis – Nyt Teknisk Forlag 2020

194016-1.indd   234 4/18/2020   1:45:08 PM


