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since then, and de Bono claims that it is being used successfully both by four-
year-olds and by senior executives of large enterprises (de Bono, 1985).

The idea is that the six hats each indicate a way of thinking. All of those 
present are (figuratively) wearing hats of the same colour and then collectively 
change them for hats of another colour, and so on. de Bono calls this parallel 
thinking, where everybody’s intelligence, knowledge, and experience are chan-
nelled In the same direction. This contrasts with normal discussions between 
people, where it is often the case that the situation becomes locked and every-
body maintains his or her Ideas. 

“Let me illustrate the difference between traditional 
argumentation and parallel thinking: Four people are 
standing outside the same building, each with her/his 
face turned towards her/his side of the building. Each 
of them argues that their side is the most attractive 
– they discuss this volubly on their mobile phones. 
Nothing constructive can come from this situation. 
Parallel thinking, on the other hand, involves every-
body moving around so that they can see the building 
from all sides. Parallel thinking is about researching, 
instead of arguing for and against. “(de Bono, 1985)
 
Each of the six hats has a colour that relates to its function as a Thinking Hat. 
This is illustrated in the table below. 

FIGURE 9.19  
Edward de Bono 
was born in Malta 
and the man 
behind the Six 
Thinking Hats.

FIGURE 9.20 The Six 
Thinking Hats.

COLOUR SYMBOLISES THINKING

White Neutral and The objective – facts and figures  
 objective – neutral and objective information

Red Emotions The emotional – intuition  
  – feelings – impressions

Black  Seriousness The cautious – sees weaknesses – risk

Yellow Sun and positive The optimistic – hope and opportunities  
  – benefits – constructive

Green Vegetation and The creative – new ideas  
 growth – new approaches – changesr

Blue The cool – the sky  Controls the thought process 
 above everything – and the other hats – overview

Organization and people_tryk.indd   435 13-03-2020   10:22:53

FIGURE 9.20
The Six Thinking Hats.� © Praxis – Nyt Teknisk Forlag 2020

194016-1.indd   249 4/18/2020   1:45:15 PM


