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Processes

9EXAMPLE

Team manager
We have now looked at the communication role of the company’s top manager 
(chief executive), but, of course, team leaders also have an important commu-
nication role, among others, through the five phases of the team development 
summarised here (see section 5.4):

FIGURE 9.3 Through 
her/his communica-
tion the team leader 
must work on the 
team’s framework, 
direction, roles, rules, 
and relationships.

RULES ON COOPERATION 
In a team, it was agreed to define some rules of cooperation. After working 
on the rules for a while, the group came up with the following: 

• We do not gossip but report directly to colleagues/boss.
• We do not use sarcasm and irony.
• We use emails wisely.
• We have a duty to resolve conflicts as they occur.
• We respect differences of opinion and do not bear grudges.

1 FRAMEWORK

What is the team’s authority? 
What are the organizational frameworks for the team?

2 DIRECTION

What is the team to achieve? 
What goals should be met?
Do we have clear goals?

3 ROLES

Who does what?
Are roles clearly defined?

4 RULES

What rules apply?
For instance:
Smoking policy?
Meeting discipline?
Conflict resolution?
Communication?
Is communication open and clear within the team?

5 RELATIONS

How do we feel about each other? 
How can we get to feel better about each other?
Are we helping each other to achieve results? 
Do we recognize each other’s abilities and values?
Do we show respect for each other?
Do we appreciate our differences?
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FIGURE 9.3
Through her/his communication the team leader must work on the team’s framework, direction, 
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