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Chapter 9

“

The example above shows that it has been necessary to formalise and write 
down the rules. A leader who senses/feels that such a step can be useful can 
initiate group work in which team members draw up the rules themselves. A 
consensus is, of course, important, and then the leader can simply refer to the 
common ground rules if breaches occur.

In this section, we have reviewed the manager’s role as a communicator. A 
summary is shown below:

THE EXECUTIVE DIRECTOR 
(CEO) THE MANAGER (GENERALLY) THE TEAM MANAGER

Keeping the company’s core 
narrative alive.

To make it clear to the employee 
what her/his job is. 

To create security and clarity.

To motivate. Evaluation of the employee’s work. To ensure clear objectives and resolve 
conflicts.

To set the tone/level of decency. Show that the employee is appre-
ciated. 

To ensure the direction, assess, appreciate 
and communicate strategy and vision.

To be the supreme change man-
ager.

Evaluation of the work of the de-
partment/group. 

To ensure the overview.

Communicate the organization’s 
vision and goals. 

To keep the focus on the task and wrap it 
up properly.

Support.

Communication process

Words are the most abused resource in the world. And they are primarily 
used to hide that we do not really want to take a stand. It’s incredibly diffi-
cult to concentrate long enough to make a qualified decision. Not least, be-
cause everyone talks and talks and writes and writes without saying much.

(Propaganda McCann)

When we communicate, this happens on at least three levels:

• Verbal communication – the words themselves
• Vocal communication – the way in which the words are spoken; pitch, 

emphasis, speed, etc.
• Non-verbal communication –  ‘everything else’, for instance, body lan-

guage, ‘twinkle in the eye’, attitude, and eye contact (or lack thereof).

FIGURE 9.4 Manager’s 
role as a communi-
cator.
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