
425

Processes

9

Innovation is, therefore, about getting something useful out of ideas, such as 
products that customers will buy, greater user satisfaction, less hassle, etc. Cre-
ativity – on the other hand – is just about generating new ideas.

Most organizations want to establish a creative environment for employees 
to get many good ideas. It is even more important for organizations to be inno-
vative, so that ideas can also be realised.

The innovation process 

Everyone who works with innovation has tried to make something that 
has failed. Lego, Apple, etc. One thing is getting ideas. Something else and 
just as important is completing and testing them. And move on. That is, 
one must learn to process mistakes. And employees must be confident that 
it is okay to make a mistake and take a chance – without affecting them 
in their jobs.

Thomas Stack (from the branding agency  

Brandhouse to MagasinetInnovation.dk)

Figure 9.13 shows a model for the innovation process. The model is also called 
the innovation funnel.
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FIGURE 9.13 The inno-
vation process, the 
innovation funnel.
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FIGURE 9.13
The innovation process, the innovation funnel.
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