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Chapter 9

EXERCISE

POST-IT 1
•  Read the example, Post-it.
• Describe the innovation process for Post-it, using the innovation funnel in 

figure 9.13.
• What do you think is the most innovative thing about the Post-it product? 

Drucker’s Sources of Innovative Opportunity
As innovation is something most organizations want, looking at what creates 
innovation is next on the agenda. American management expert, Peter F. Drucker 
has created seven sources of innovation (Drucker, 1986).

FIGURE 9.14 Here are 
a number of different 
examples of inno-
vations over time: 
one of the first book 
printing facilities 
(approx. 1590), Ford T 
assembly line (1913), 
Viagra (1990s), and 
iPhone (launched 
2007).

the idea to use Silver’s glue for the bookmark. In 1977, 3M attempted a product 
launch in four cities in the United States, but the result was disappointing. The 
following year, the company distributed free samples in the city of Boise, Idaho. 
94% of people who had received the free trial said they would buy the product. 
In 1980, the product was shipped out to stores in the United States as Post-it 
Notes. The following year, Post-it was launched in Europe and Canada.

The product has since become an enormous success and is marketed in 
many designs. It is part of the story that the characteristic yellow colour was 
chosen by chance, as the Post-it people decided to use a stack of discarded 
yellow paper for the first product launch.
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FIGURE 9.14
Here are a number of different examples of innovations over time: one of the first book printing 
facilities (approx. 1590), Ford T assembly line (1913), Viagra (1990s), and iPhone (launched 2007).
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